Frequently Accessed Links
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· Avela Updates
· UAT Sandbox Guide
· Databox
· Reporting Dashboard
· Comparison Chart
· Triggered Message Requests
· Admin Guide
· Avela Loom Videos


Who to contact on the Show Me MO Schools team	Help@Avela – Technical issues or platform troubleshooting	help@avela.org 	Carla & Jesse – Avela training and onboarding, plus setup and selection options specific to your school	carla@avela.org, jesse@avela.org (please copy help@avela.org) 	Molly – Events and communications support, SchoolApp website updates and pop-up ads, Show Me Spirit  	molly@showmekcschools.org 	Danielle – Family navigation support, Show Me KC Schools website updates	danielle@showmekcschools.org 	Amelia – Governance Councils and shared resources	amelia@showmekcschools.org	Leslie – Please copy on any issues that need escalation	leslie@showmekcschools.org 



Reminder: Please communicate with families when you mark their application as ineligible!
*Danielle joining*
Add note on 1st grade birthdays (per 3.17 conversations)

March 10th Meeting | Meeting Presentation 

· Welcome + Introductions (CLICK HERE TO CHECK IN)
· Community Guests: Cristina Marquez and Emily Thorpe from Children's Mercy
·  https://www.childrensmercy.org/ 
· Important Dates
· School Lottery Dates
· Offer Acceptance: March 16, 2026 (This is an initial offer date. After this, you can revoke offers as you see fit. You can also always make new offers as you have openings or declines.)
· Communications Updates
· Data Updates
· Avela App Updates
· New Items
· To-Do



February 10th Meeting | Meeting Presentation 

· Welcome + Introductions (CLICK HERE TO CHECK IN)
· Important Dates
· School Lottery Dates
· Lottery Deadline: March 1, 2026 (at midnight)**
· Offers Release Date:  March 9, 2026 (SMKCS will make initial offers)
· Offer Acceptance: March 16, 2026 (This is an initial offer date. After this, you can revoke offers as you see fit. You can also always make new offers as you have openings or declines.)
· Communications Updates
· Data Updates
· Avela App Updates
· New Items
· To-Dos
· Schedule with Leslie if you want someone on hand for lottery
· Send in your capacities
· Please complete our satisfaction survey THIS WEEK. 
· Please be sure your FRL data is accurate for PreK applicants. 




January 14th Meeting | Meeting Presentation 

· Welcome + Introductions (CLICK HERE TO CHECK IN)
· Important Dates
· Communications Updates
· Data Updates
· Avela App Updates
· New Items
· To-Dos
· Lottery Form - due by 12.1
· Open Seats Form - due by 2.11



December 10th Meeting | Meeting Presentation 

· Welcome + Introductions (CLICK HERE TO CHECK IN)
· Recent Wins (round robin)
· Avela: Carla - data update and deadlines
· Communications Update: Molly
· Lottery Form - due by 12.1
· Open Seats Form - due by 2.11



November 12th Meeting | Meeting Presentation 

· Welcome + Introductions (CLICK HERE TO CHECK IN)
· Any new staff members?
· Recent Wins (round robin)
· GUEST: Dan from Next One Analytics
· GUEST: Urail Williams 
· Avela: Carla - data update and deadlines
· Launch! (11.7)
· What should you be doing now? Check out this Loom
· Communications Update: Molly
· School Saturday - not everyone is signed up
· Form link for sign-up
· City School Fair Updates! (record year)
· Lottery Form - due by 12.1
· Open Seats Form - due by 2.11
· Reminder of our new schedule

	Month
	Date (Second Wednesday)
	Setting

	December 2025
	December 10, 2025
	In-Person - holiday theme

	January 2026
	January 14, 2026
	Hybrid 
(School Saturday Prep)

	February 2026
	February 11, 2026
	Hybrid

	March 2026
	March 11, 2026
	In-Person

	April 2026
	April 8, 2026
	Hybrid

	May 2026
	May 13, 2026
	Hybrid

	June 2026
	June 10, 2026
	In-Person

	July 2026
	July 8, 2026
	Hybrid

	August 2026
	August 12, 2026
	Hybrid

	September 2026
	September 9, 2026
	In-Person 
(School Fair Prep)

	October 2026
	October 14, 2026
	Hybrid

	November 2026
	November 11, 2026
	Hybrid

	December 2026
	December 9, 2026
	In-Person





[bookmark: _heading=h.37gmzza0q9u2]October 8, 2025 | Meeting Presentation 

[bookmark: _heading=h.5cjutlwiw1a0]Welcome + Introductions  (CLICK HERE TO CHECK IN)
· Any new staff members
· Sheyvette’s replacement news!
· Any highlights, wins or school announcements
· Art Space Sign Up Form
· School Saturday Registration Link -January 26, 2026 10am – 12pm
· City School Fair Registration Link - November 8, 2025 10am – 1pm at the Central Library
· Banners have been ordered and delivered if you are missing yours let us know
Community Share	
· UnBound
· EAG

Lottery Dates - Reminder
· Lottery Deadline | March 1, 2026
· Offers Release Date | March 9th 
· Offer Acceptance | March 16, 2026
Avela App
· Carla live updates!
· Pre-K specific school houses will be removed and not added to the upcoming application session
· PK3 added to all PK sites so families will apply to Infant Toddler, PK 3 or PK 4
· TEST TEST TEST!!!!

[bookmark: _heading=h.kuqynj3ij1c9]Other Discussion Items
· Meetings? In Person or Online? What about 2 x per year in person? Discussion?
[bookmark: _heading=h.prj6w390rzd2]


[bookmark: _heading=h.n173nhp5fxw2]September 10, 2025 | Meeting Presentation 
📍Welcome + Introductions  (CLICK HERE TO CHECK IN)
· Any new staff members
· Any highlights, wins or school announcements
· Art Space Sign Up Form
· School Saturday Registration Link -January 26, 2026 10am – 12pm
· City School Fair Registration Link - November 8, 2025 10am – 1pm at the Central Library
· Banners have been ordered and mailed out.
📍Community Share	
· Pro IQ
📍Lottery Dates - Vote Needed
· Lottery Deadline | March 1, 2026
· Offers Release Date | _March 9th _________
· Offer Acceptance | March 16, 2026
📍Avela App
· Low PreK & K Applications Across the Partners (Refer Back to April 2025 Meeting)
· Pre-K Houses will be removed and not added to the upcoming application session
· Waitlist/Priorities - Would you auto tagging for dynamic siblings post lottery? Submit Priorities & Waitlist Rules
· Fill out this form by September 24, 2025.
[bookmark: _heading=h.1wtcpfb70zbe]
[bookmark: _heading=h.qwzltg4gk01n]
[bookmark: _heading=h.3tfe9bmu5efv]August 13, 2025 | Meeting Presentation 
📍Welcome + Introductions  (CLICK HERE TO CHECK IN)
· Any new staff members
· Any highlights, wins or school announcements
· Summer Conference Survey
📍Community Share	
· UnCover
📍Platform Update/Vote Results
· June & July Updates
· Avela Requirement for Contract
· Saved messages/templates in the system are accessible to school admins
· Age verification for the grade level being applied to, consider adding a possible tag or flag.
· Tagging for In-District and/or Out-of-District is not functioning correctly
· The lottery process must be user-friendly, with one-step verification.
📍Lottery Dates - Vote Needed
· Lottery Deadline | March 1, 2026
· Offers Release Date | __________
· Partners could not come up with an universal date, and will send out an electronic form and add it to the next meeting.
· Offer Acceptance | March 16, 2026
📍26/27 School Year
· City School Fair Nov. 8, 2025 10am – 1pm | 14 W 10th St, Kansas City, MO 64105
·  Nina’s last day is August 21st. 
· Register here.
· Any new application questions/edits?
· Update Outdoor Banner | Request Form
· Waitlist Sharing Preference 
[bookmark: _heading=h.32xbxubd8l61]		
	

[bookmark: _heading=h.jeu8n63lx2tp]May 14, 2025
📍Welcome + Introductions  (CLICK HERE TO CHECK IN)
· Any new staff members
· Any highlights, wins or school announcements
📍Community Share	
· Social Emotional Yoga with Mrs. V.
📍SchoolMint Presentation
Pros & Cons Board
📍Avela Presentation
Customized Acceptance Messaging
· Additional Messages
· Email Notifications
📍Timeline & Dates Discussion (Voted Need by 5/28/25)
· Digital Platform Vote - Leadership Must Submit May 28, 2025?
· Transition to School Mint November 2025? Delay November 2026?
· Launch App - November 8, 2025
· Deadline for Lottery March 1 2026? (Discussion to Move to an April Date)
· Offered Extended March 16, 2026?
📍Summer Games- June 8, 2025	
📍Summer Jamz Appreciation Event  - June 14, 2025 | 4-6pm
· An Opportunity for You to Table - You will need to advertise externally
· Email Sheyvette if interested
📍Summer Conference- June 26, 2025
[bookmark: _heading=h.l3cuxqdvvkt3]📍AmeriKana Festival Tabling Event- July 26, 2025
[bookmark: _heading=h.gpf6y2zeur2b]	Reach out to Leslie if you want her to share your marketing material at the event
📍LEAs’ Meetings 
· Reach out to Sheyvette to schedule an individual, year end meeting.
Link to Share/Update SIS Information
📍Pop Up Ads - SchoolAppKC Website Monthly $500

Final Notes: Please be sure to follow statute and charter regulatory requirements for sped and out of district students. Canvassing will be discontinued after the summer 2025 event.

[bookmark: _heading=h.gns5wep0phjc]Apr 9, 2025(Meeting Powerpoint Presentation)
Welcome + Introductions  (CLICK HERE TO CHECK IN)
· Any new staff members
· Any highlights, wins or school announcements
· Brookside Charter STEAM Lab Rental - Email steam@brooksidecharter.org for more information.
📍Community Share	
· Kelly Sales - Brookside STEAM Lab
📍Post Lottery Update
📍Avela Update
📍Reviewing Avela Functions
📍How Did We Get Here - Leslie
· Landscape
· Meeting PP
📍Summer Canvassing - June 4, 2025	
	Drop Off Material by May 6, 2025.
📍Summer Games- June 8, 2025	
📍Summer Jamz Appreciation Event  - June 14, 2025 | 4-6pm
· An Opportunity for You to Table - You will need to advertise externally
· Email Sheyvette if interested
📍Summer Conference- June 26, 2025	
📍LEAs’ Meetings 
· Reach out to Sheyvette to schedule an individual, year end meeting.
Link to Share/Update SIS Information
[bookmark: _heading=h.rl83vrm7mirr]

[bookmark: _heading=h.201n5fghjzz9]March 2025 - No Meeting
[bookmark: _heading=h.h78ejps469j5]
[bookmark: _heading=h.yfutrgrzhbd7]Feb 12, 2024(Meeting Powerpoint Presentation)
Welcome + Introductions (CLICK HERE TO CHECK IN)
· Any new staff members
· Any highlights, wins or school announcements
📍SchoolAppKC Update	
📍Avela Updates
· Dashboard Now Available!
📍SchoolMint Questions
· Features are not the same, new charter common app & different from previous app
📍Lottery Overview
· All applications MUST be verified to complete the lottery for your school.
📍Virtual Ambassadors
· Application will close 02/28

📍Pop Up Marketing
· Sign up here. 
· Includes school logo and URL or other contact information.
· •    Ad must include a line at the bottom which reads: THIS IS A PAID SPONSORSHIP.
· •    Dimensions of 600 x 600 pixel
📍Canvassing
· Signature Partnership - Mazuma Credit Union Volunteers
📍Secondary Event 
· Funding is currently unavailable - Programming + Events Budget
· Welcome to Connect @ Summer Jamz Appreciation Event
· Goal - Each partner will attempt to take action on an incoming application within 72 business hrs of submission. Moving the application to the waitlist or making an offer.

Jan 8, 2024
Welcome + Introductions  (CLICK HERE TO CHECK IN)
· Any new staff members
· Any highlights, wins or school announcements

📍SchoolMint Exploration Survey Update

📍Current Application
	Universal Expectations of When to Follow Up W/Parents
· Goal - Each partner will attempt to take action on an incoming application within 72 business hrs of submission. Moving the application to the waitlist or making an offer.

📍Verifying 2025 Applications

📍Vote - 2025 Meeting Dates
· Approved - Not Concerns W/Presented Dates

📍2025 Lottery Process
· Weekly Comparison Chart Updates

📍Virtual Ambassadors
· Seeking high school students to support our application virtual campaign in May/June
· Paid Stipend
· 1 Hr Intro Meeting
· Weekly Check-Ins
· 1 Hr Networking Session W/Marketing Professionals + Influencers
📍Additional Notes
· City School Fair Hosted - Every 2nd Saturday in November - Upcoming November 8, 2025
· This year we had 573 participants; this is a 100-person increase from last year!
· 99% of fair participants who completed the exit survey indicated that they left with a better understanding of the school options in Kansas City. (Surveys Submission Source - 96 Participants, 22 school reps.)
· Grade & age not captured at this moment - will add to the upcoming survey

Dec 4, 2024

📍Welcome + Introductions  (CLICK HERE TO CHECK IN)
	While you wait, let us know how we’re doing! Click here to give us feedback.
· Any new staff members
· Any highlights, wins or school announcements
· 2025 Meetings will be at the Brookside Charter STEAM Lab
· 6422 Woodland Ave, Kansas City, MO 64131
📍Community Share	
· Megan Vargas w/ Smiles and Kuts Foundation
📍Avela Launch
· Let’s Talk About It
· What does the next application season look like? - Sheyvette will send out a survey to see where folks are in regards to going back to schoolmint. 
📍Lottery Dates
· We will utilize March 7, 2025 as the offer date. Sheyvette will send out customized messages for parents after they accept the offer.
📍Christmas Exchange
📍Avela Support
	Need Help?


[bookmark: _heading=h.lm6wxdquj7ex]Oct 23, 2024
📍Welcome + Introductions 
· Any new staff members
· Any highlights, wins or school announcements
· Friendsgiving - Let us know you’re preferences, if you’re interested
· December 4, 2024 will be at Kauffman School Professional Development Building
· 6300 Woodland Ave. Kansas City, Mo 64131
· Sign up here. May, July, and September 2025 available. 
· Includes school logo and URL or other contact information.
· •    Ad must include a line at the bottom which reads: THIS IS A PAID SPONSORSHIP.
· •    Dimensions of 600 x 600 pixel
📍Avela Support + School Brainstorming
· What is my WHY?
· Why do we have a common app?
· Why do we have a governance council?
Group Brainstorming
· Be sure to update your website 
· School Admin Guide
· 




___________________________________________________________________________________
[bookmark: _heading=h.261d6hx42zim]August 28, 2024 (Meeting Powerpoint Presentation)

📍Welcome + Announcements CLICK HERE TO CHECK IN
· Any new staff members
· Any highlights, wins or school announcements
· September 4, 2024 from 6-7pm Open House - Cristo Rey 
· Virtual Program - News Report @ Brookside
· October 10, 2024 from 6-7pm Académie Lafayette
· Submit Enrollment Song - Join at menti.com | Use Code 4198 2273



📍General Information
· Download all files + copy/paste all communication templates - October 1st - No SchoolMint Access 
· Submit Website Updates to danielle@showmekcschools.org by September 1st

📍Save the Dates
· Canvassing - October 23, 2024
Meeting Location Anchor Island Cafe - 4101 Troost Ave, Kansas City, MO 64110
· City School Fair - November 9, 2024
· Canvassing - January 2025 - TBD
· School Saturday - January 25, 2025
📍Action Items (Vote) - Tabled
· Team decided against the ranking system | No Vote Needed
· Add “Do you want to be removed from the other waiting list?” once a parent accepts an offer?
· Continue to discuss ways to manage the waitlist.

· Ranking System
· Policy/Practice for Adjusting Ranking
📍Develop a Process for Documents Transfers (New Agenda Item)

___________________________________________________________________________________

[bookmark: _heading=h.d1w0zm11te16]July 25, 2024 | 9am (Meeting Powerpoint Presentation)
📍Welcome + Introductions ( CLICK HERE TO CHECK IN)
· 🕹️ Get to Know You Activity
· Task Action Board + Wins
· Possible Offerings
· Special Request Coupons (Request a special need.)
· Gift Cards
· Sheyvette for a Day - (Assign me to your building to assist with various needs.)
· In a Jar (Lunch Delivery)
· Personalize My Stanley (Coffee + Drink + Sonic Run)
· You Choose!
📍General Information
· Micro Survey Update - Leslie
Data Updates
· Views 39,778
· New User 5,077
· Mobile Users 72.1%
· Engagement Rate 53.21%
📍Save the Dates
· Canvassing - October 2024 -TBD (9th or 23rd) Awaiting Confirmation from Community Partner
· City School Fair - November 9, 2024
· Canvassing - January 2025 - TBD
· School Saturday - January 25, 2025
📍Action Items (Vote)
· November 9, 2024 - Applications open 12:01am
· March 1, 2025 – Applications are due.
· March 2nd to March 6th at 1pm – Schools will run lotteries without notifying families of results
· March 7th, 2025 – SchoolAppKC will notify families of results of lotteries at 4:00 p.m. All schools that are not running lotteries will also make their initial offers at this time
· March 15th, 2025 – Parent due date to accept or decline initial offers by 11:59 p.m. (no auto-rescind.) Schools do not have to rescind offers at this time and may extend this deadline if they wish.Month
📍Avela Training (Parking Lot)
Aug 13, 2025
📍Community Share	
· Uncover 
[bookmark: _heading=h.ydhebzlm61gp]
[bookmark: _heading=h.g6tazavej8vj]July 2025 - No Meeting
[bookmark: _heading=h.c8szk0xbm4fc]June 2025 - No Meeting
[bookmark: _heading=h.qhlcrcv14z03]
[bookmark: _heading=h.2x1v3tipbxl]May 14, 2025
Welcome + Introductions 
· Any new staff members
· Any highlights, wins or school announcements
📍Community Share	
· Rasheedah Zalzala - Social Emotional Yoga
📍Council Vote - TBD
	Lottery Dates to Consider

[bookmark: _heading=h.uhoezfpvefkm]Apr 9, 2025
Welcome + Introductions 
· Any new staff members
· Any highlights, wins or school announcements
📍Community Share	
· Kelly Sales - Brookside STEAM Lab
📍Council Vote - TBD
· Education Pathway

[bookmark: _heading=h.vcovilpqd6xw]March 2025 - No Meeting
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