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Financial Snapshot Year-To-Date Financials Annual Forecast

Actual Budget Variance Forecast Budget Variance Remaining

Revenue

Local Revenue 389,040            356,052           32,988             516,415           424,251           92,164             127,375           

State Revenue 2,900,574         2,688,768        211,806           3,826,573        3,680,344        146,229           925,999           

Federal Revenue 360,381            383,219           (22,838)           570,419           539,932           30,487             210,038           

Private Grants and Donations 584,207            553,975           30,232             675,000           675,000           0                      90,793             

Earned Fees 3,663                26,337             (22,674)           4,486               37,483             (32,997)           823                  

Total Revenue 4,237,866         4,008,351        229,515           5,592,893        5,357,011        235,883           1,355,028        

Expenses

Salaries 2,053,068         2,183,793        130,725           2,778,799        2,911,724        132,925           725,731           

Benefits and Taxes 608,599            659,298           50,699             866,764           879,064           12,300             258,164           

Staff-Related Costs 67,918              48,920             (18,999)           70,643             65,226             (5,417)             2,725               

Rent 112,500            112,500           -                   150,000           150,000           -                   37,500             

Occupancy Service 319,226            345,223           25,997             473,114           460,297           (12,817)           153,888           

Student Expense, Direct 218,908            344,029           125,122           339,918           458,706           118,788           121,010           

Student Expense, Food 103,519            149,321           45,802             176,000           199,095           23,095             72,481             

Office & Business Expense 220,429            182,183           (38,246)           299,724           242,910           (56,814)           79,295             

Transportation 160,889            200,250           39,361             277,900           267,000           (10,900)           117,011           

Total Ordinary Expenses 3,865,056         4,225,517        360,461           5,432,861        5,634,022        201,161           1,567,806        

Net Ordinary Income 372,810            (217,166)         589,976           160,032           (277,012)         437,043           (212,778)         

Extraordinary Expenses

Depreciation and Amortization -                    -                   -                   -                   -                   -                   -                   

Interest -                    -                   -                   -                   -                   -                   -                   

Facility Improvements -                    -                   -                   -                   -                   -                   -                   

Total Extraordinary Expenses -                    -                   -                   -                   -                   -                   -                   

Total Expenses 3,865,056         4,225,517        360,461           5,432,861        5,634,022        201,161           1,567,806        

Net Income 372,810            (217,166)         589,976           160,032           (277,012)         437,043           (212,778)         

Cash Flow Adjustments 11,017              -                   11,017             (0)                     -                   (0)                     (11,017)           

Change in Cash 383,827            (217,166)         600,993           160,032           (277,012)         437,043           (223,796)         


