
ACADEMY FOR INTEGRATED ARTS
BOARD of DIRECTORS MEETING AGENDA

June 22nd, 2023
4:00pm

The meeting will be held via Zoom. To join the Zoom meeting, please see the information below:
https://us06web.zoom.us/j/99620454836?pwd=enJvZTlRWmhBbzZEZDEwck5DcmRSQT09
Meeting ID: 996 2045 4836
Passcode: nq4Pn4
Dial by your location +1 312 626 6799 US (Chicago) +1 646 558 8656 US (New York) +1 301
715 8592 US (Washington DC) +1 346 248 7799 US (Houston) +1 253 215 8782 US (Tacoma)
Meeting ID: 996 2045 4836
Passcode: 492360
Find your local number: https://us06web.zoom.us/u/kqWfK5xrJ

I. CALL TO ORDER

II. COMMUNITY FORUM
The board will hear comments from community members. These comments may relate to any
item on the agenda or other issues which need to be brought to the attention of the Board.
Individual comments are limited to five minutes. Time allotted for the community forum will be
fifteen minutes.

III. FINANCIAL REPORT
● Budget Report - Cara Newell

IV. CONSENT AGENDA
● Approval of the minutes from the 5/25/23 Board Meeting
● Approval of warrant list (check registry and purchasing card record)
● Approval of the financial report

V. ACTION ITEMS
● Approval of Charter Amendment #2

Charter Renewal Contract Amendment 2 Enrollment June 2023.docx
● Approval of dates for board meetings in 2023 - 2024: July 28, August 24,

September 28, October 26, December 7, January 25, February 22, March 21,
April 25, May 23, June 27

● Approval of the Budget for the July 1, 2023-June 30, 2024 Fiscal Year
● Approval of Marr & Company to conduct the annual audit, the Federal Single

audit, the attestation of Selected Statistics, and to prepare the tax return for the
Fiscal Year ending June 30, 2023.

VI. EXECUTIVE DIRECTOR’S 0REPORT
● Monthly Update-Tricia DeGraff

https://docs.google.com/document/d/1r7B4GrrB3OKvNvtcds8JG19aQ_006ky4/edit?usp=drive_web&ouid=118060936263041447722&rtpof=true
https://us06web.zoom.us/j/99620454836?pwd=enJvZTlRWmhBbzZEZDEwck5DcmRSQT09
https://us06web.zoom.us/u/kqWfK5xrJ


VII. DISCUSSION ITEMS/COMMITTEE REPORT
● Education Committee met 6/15/23
● Finance Committee met 6/15/23
● Governance Committee met 6/20/23

VIII. NEW BUSINESS
● Discussion of Formal Succession Plan for AFIA Leadership team
● Discussion of Board Development/adding Board members
● Election of Board of Directors Officers

○ Cara Newell will remain Treasurer
○ Emily Brown will remain Secretary
○ Brad Epsten will remain President
○ Vice President will remain open

IX. EXECUTIVE SESSION
Recommendation to enter into executive session for the purpose of conducting business related
to personnel, real estate, and/or legal issues as specified in Section 610.021 of the Missouri
Sunshine Law.

X. ADJOURNMENT
● Next Board Meeting (Zoom) July 27, 2023



  

ACADEMY FOR INTEGRATED ARTS 

BOARD of DIRECTORS MEETING 

MINUTES 

May 25, 2023 

4:00 P.M. 

7910 Troost Ave., Kansas City, Missouri 

 

 

 

Present: Emily Brown, Secretary          

  Lynne Brown, Member 

  Peter Brown, Member (5:40) 

  Patrick Lenoir, Member  

  Cara Newell, Treasurer 

   Jennifer Waddell, Member 

 

Also Present: Tricia DeGraff, Executive Director 
                      Auburn Ellis, DEI Facilitator 
             

            

 I.  CALL TO ORDER AND ROLL CALL 

Lynne Brown called the meeting to order at 4:00 

 

 DEI Training with Dr. Auburn Ellis 

 

II. FINANCIAL REPORT 
 Budget report-Cara Newell (attachment) 

 Discussion regarding how the board can be of help to staff with special circumstances 

 

III. CONSENT AGENDA ITEMS 

 Approval of the minutes from the April 27, 2023 board meeting 

 Approval of the warrant list (check registry and purchasing card record) 

 Approval of the financial report: 

Motion: Peter Brown 

Second: Cara Newell 

Vote: 6-0 

 

IV.   ACTION ITEMS  

 Approval of new hires: School Counselor, Allison Birkett-Wagner 

        Dean of Culture, Lamont Muhammad 

Motion: Education Committee 

Vote: 6-0 

 

 Approval to hire classroom teachers: Elijah Jost, Pranika Kumaran, Moriah Draper 

Motion: Cara Newell 



Second: Emily Brown 

Vote: 5-0 (Jennifer Waddell abstained) 

 

V. EXECUTIVE DIRECTOR’S REPORT 

 Monthly Update -Tricia DeGraff (attachment) 

Discussion regarding AFIA’s 2021-2022 Annual Report from sponsor, Missouri 

Charter Public School Commission  

 

VI. DISCUSSION ITEMS/COMMITTEE REPORTS 

 Education Committee met on May 18th..   Tricia’s evaluation will be shared and 

discussed at the June meeting. 

 Finance Committee met on May18th.  Review of 2021 Final 990; Return has been 

filed. 

 Governance Committee did not meet. 

 

VII. NEW BUSINESS 

     None 

  

 Motion to adjourn Regular Meeting: Patrick Lenoir 

 Second: Emily Brown 

 Vote: 5-0 

     

VIII. EXECUTIVE SESSION 

Motion to enter into Executive Session pursuant to Section 610.021 of the Missouri 

Sunshine Law to discuss a legal matter: Cara Newell 

       Second: Emily Brown 

       Roll Call on the Motion: 

  Emily Brown-yes 

  Lynne Brown-yes 

  Patrick Lenoir-yes 

  Cara Newell-yes 

  Jennifer Waddell-yes 

 

 Discussion of current issue 

 

 Motion to resume Regular Meeting: Cara Newell 

 Second :Patrick Lenoir 

 

   

IX. ADJOURNMENT 
Motion to adjourn: Emily Brown 

Second: Patrick Lenoir 

Vote: 5-0  

 

 

Meeting adjourned at 5:57 p.m. 



Next Board Meeting is on June 22, 2023 at 4:00 p.m. 

 

Respectfully submitted, 

 

 

Emily Brown 

Secretary 

 

 

Brad Epsten 

President 

 

 

 

 



Executive Director’s Report

June 22, 2023
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Enrollment 2022-2023

Grade 8/22 Sept Oct Dec Jan Feb Mar Apr May June

PK 16 16 16 16 16 16 16 16 15

TK 9 7 7 7 7 7 7 7 7

K 34 35 36 37 37 35 34 34 34

1st 41 42 42 41 42 41 40 40 40

2nd 42 42 41 40 40 39 39 39 39

3rd 39 40 40 39 39 39 39 39 39

4th 41 40 37 35 36 38 38 38 38

5th 35 35 33 32 31 31 31 31 31

6th 21 21 20 20 20 20 20 20 20

Total 278 278 272 267 268 266 264 264 263
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Year to Date Attendance Percentage (through 5/26/2023)



90/90 Attendance Performance (As of 5/26/2023)
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Staffing Updates

● Resignations

● Current openings

○ Arts Specialist (enrichment teacher)

○ Assistant teacher

○ Interventionist

○ Operations/front office support

5



General Updates

● Five members of our team attended the Launch of Next Education 

Workforce in Kansas City at School Smart KC on June 2nd.

● We are working on finalizing details for two team teaching pilots for the 

upcoming school year. While we are implementing a teaming model 

across all classrooms, we are implementing team teaching in grades 

2nd and 3rd grade at a deeper level. 

● We are working with Startland to engage in design thinking as we work 

to implement the 2nd and 3rd grade team teaching pilot.

● Our team is working to submit grant reports, core data submissions, etc. 

I appreciate everyone’s hard work to ensure we get everything 

completed in a timely matter.  
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Enrollment for 23-24 School Year as of June 13, 2023
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June 20th, 5 - 7 PM
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Succession Planning for AFIA

June 2023
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Achieving Transition Readiness
Proposed Focus Areas
Administrative Staffing ‘23-’24
Next Steps



Pillar 3: AFIA’s Strategic Plan/Performance Contract

https://docs.google.com/spreadsheets/d/1uITqUBGhzNweT2RmxUNZex5Eb6Vhtcha37pKmaNxxwY/edit#gid=1499572160
https://mcpsc.mo.gov/media/pdf/afia-performance-goals


Succession Planning Fundamentals
Succession planning is…

● At minimum, the creation of a 
statement of actions an 
organization will take in the case 
of an unexpected leadership 
transition (emergency succession 
plan)

● At best, an ongoing and strategic 
planning process to ensure the 
organization’s readiness for a 
leadership transition

Strategic succession planning should be…

✓ Proactive

✓ A collaboration between the board and 

the school leader

✓ Focused on operational and talent needs 

for transition readiness



Succession Planning for AFIA
We aim to ensure that…

● AFIA is operationally ready for a leadership transition:

○ Strategic plan with clear goals and objectives
○ Codified systems and structures

● AFIA is talent-ready for a leadership transition:

○ Clearly defined and sustainable ED role
○ Strong leadership outside of ED

● In the case of an unexpected leadership departure, AFIA has immediate protocols in place:

○ Interim staffing plan
○ Leadership replacement plan
○ Operational directory
○ Communications plan



From Growth to Sustainability
● AFIA is coming to the end of a phase characterized by:

○ Significant enrollment growth
○ Shifting roles and responsibilities

○ Rapid changes to program and operations

○ Post-pandemic student behavior challenges

● Although AFIA has made strides in academics and staff culture 

over this period, liabilities remain when it comes to AFIA’s 

sustainability as an organization

● Now is the time to move from relying on an “all hands on deck” 

culture to developing proactive, intentional systems and 
structures for long term sustainability and risk management

“Charter schools are also 
businesses, and they’re 

startup businesses.”

“Overlooking [business 
operations] is…the most 

common reason for closing a 
charter school.”

*From “Starting Strong: Best Practices in Starting 
a Charter School” (Vanderbilt Peabody College)



Current State



Operational Readiness
Strengths:

● Strategic plan in place, including 

clear goals and measures of 

success

● School operations perceived as 

strong by staff

Gaps:

● Need to codify operational processes 
and roles, including creating SOPs 
(standard operating procedures) and 

revising current job descriptions

● Enrollment growth has increased 

demands on operations team and led to 

capacity challenges

*EdOps report; Site Visit report; recent staff surveys



Talent Readiness
Strengths:

● Experienced leadership with a long history 

with AFIA

● Leadership team is hard working and 

adaptive to changing needs with an “all 

hands on deck” mentality

● Staff name strong instructional leadership 

and a culture of inclusion and belonging

Gaps:

● Need to further develop leadership capacity  
outside of ED and role clarity among leaders

● Sustainability and resourcing challenges

● Teachers report inconsistent experiences in 
instructional coaching and relationships 
with/access to administrators (shifts in 
leadership structure is a possible cause)

● Need for more effective student behavior 
support

*EdOps report; Site Visit report; recent staff surveys; admin team



Executive 
Director

Principal

Assistant 
Principal

Instructional 
Coach

Instructional 
Coach

Operations 
Coordinator 

‘22-’23 Admin & Leadership

Staffing Challenges:

● Instructional leadership responsibilities between 
ED, Principal, AP, and instructional coaches need 
clarifying

● Gap in student behavior structures and supports

● ED doing heavy lifting in too many areas across the 
board (operations, academics, etc.)

● Strategic and capacity gaps in: community 
partnerships, student & teacher recruitment, 
public relations, ongoing policy changes and 
subsequent organizational changes, overseeing 
contracted services, fundraising and development, 
communications & marketing, legal

● Operations & HR responsibilities are understaffed 
for increased school size



Achieving Transition Readiness



Proposed Focus Areas

● Reworking administrative staffing for ‘23-’24 to address capacity gaps, round out skill sets, and 

deepen leadership capacity outside of ED

● Strengthening systems and structures for instructional and operations teams
○ Clarify roles and responsibilities

○ Strengthen accountability structures

○ Tighten and document key processes

● Creating emergency departure draft plan by August 2023 and continue to work to ensure it meets 

the need of the organization, making revisions as necessary 



Executive 
Director

Principal Assistant 
Principal

Instructional 
Coach

Operations 
Position

Operations 
Coordinator 

‘23-’24 Admin & Leadership

Strategic Staffing Changes:

● Replacing instructional coach role with 
Dean of Culture to fill gap in student 
behavior supports

● Opening second Operations support 
role to address capacity challenges (new 
team structure TBD)

● Revamping instructional leadership 
structure to more clearly distinguish 
roles and responsibilities.

● Deepening leadership capacity in 
operations and academics with improved 
oversight structures

Dean of Culture



Next Steps
AFIA Leadership:

● Hire Dean of Culture (done)  and new Operations support role

● Finalize role changes and additions, to include redistributed 
responsibilities and accountability structures

● Orient staff to these role changes and additions and align 
staff/leadership expectations for responsibilities (includes 
operationalizing these changes through adherence to structures 
and ongoing communication)

● Strengthen and document key systems in academics and 
operations (to align closely with strategic plan)

● Share progress with board; support development of emergency 
departure plan

AFIA Board:

● Draft and finalize emergency 
departure plan in collaboration 

with AFIA leadership (governance 

committee to lead?)

Resources:

● CBP succession planning guide

● Emergency departure plan 

template

https://drive.google.com/file/d/1M5XJiFlodO3Omk1_sc_nZdMRGOwUw8Lv/view?usp=sharing
https://drive.google.com/file/d/1t4OO5RQecHjb33g0hbhwibY877iu-onU/view?usp=sharing
https://drive.google.com/file/d/1t4OO5RQecHjb33g0hbhwibY877iu-onU/view?usp=sharing


Timeline
Staffing Systems & Structures Emergency Departure 

Plan

July - Aug ● Dean of Culture 
onboarding

● Scope and post Ops role

● Identify roles and responsibilities 
shifts

● Identify first and second priority 
updates to systems & structures

● Complete first 
draft of 
emergency 
departure plan

Sept - Oct ● Ops role onboarding
● Begin to identify other 

contract/FTE hiring needs

● Roll out roles and responsibilities 
shifts

● Roll out first priority updates to 
systems & structures

● Stakeholder 
input and 
collaborative 
refining

Nov - Dec ● Refine contract/FTE 
hiring plans for 2024

● Refine second priority updates to 
systems & structures to roll out 
Jan 2024

● Final updates



Separations for the 2022 – 2023 school year  

Amilia Winter, Classroom Teacher 

Freshelle Asberry, Student Success Coach 

Gabriella Rodriguez, Classroom Teacher 

Gerald Turner, Music Teacher 

Haley Hurst, Instructional Coach 

Keyonia Cobbins, Classroom Teacher 

Lily Cosgrove, Classroom Teacher 

Maggie Manning, Classroom Teacher 

Sabrina Owings, Assistant Teacher (separation date 2/24/2023 

Sarah Horne, Classroom Teacher 

 

 



Updated June 2021 
 

 

AMENDMENT NUMBER 2 

 

The Charter Renewal and Performance Contract (Contract) executed on March 9, 2022 by 

Academy for Integrated Arts (School) and the Missouri Charter Public School 

Commission (Commission) is amended as follows, effective on the date of execution by 

both parties. 

 

The section titled Student Enrollment and Demographic Information that begins on page 

3 of the charter renewal document is amended as follows: 

 

Below is the anticipated enrollment for the next charter term that was shared in the renewal 

charter document.  

 

GRADE 

LEVEL 
FY23 FY24 FY25 FY26 FY27 

PK 12 12 12 12 12 

K 54 54 54 54 54 

1 44 44 44 44 44 

2 44 44 44 44 44 

3 40 40 40 40 40 

4 40 40 40 40 40 

5 40 40 40 40 40 

6 18 36 36 36 36 

Total 

Students 
292 310 310 310 310 

 

We finished renovations during the summer of 2022 and in the process of working with the 

architect and our finance committee (they weigh in on facility decisions), it was determined that 

we are not able to add enough classrooms to accommodate the anticipated enrollment numbers 

that were in the charter renewal document. The revised anticipated enrollment numbers are 

below.  

 

 



Updated June 2021 
 

GRADE 

LEVEL 
FY24 FY25 FY26 FY27 

PK 10 10 10 10 

K 50 50 50 50 

1 44 44 44 44 

2 44 44 44 44 

3 40 40 40 40 

4 40 40 40 40 

5 34 34 34 34 

6 20 20 20 20 

Total 

Students 
282 282 282 282 

 

Reason for revision: The school is currently using all available space and the building space does 

not accommodate adding enough classroom space for two sixth grade cohorts.  

 

The AFIA board approved this amendment change at the June 22nd, 2023 board meeting.  

 

All other terms of the Performance Contract and charter renewal document, including prior 

amendments, remain effective as written. 

 

IN WITNESS WHEREOF, the parties hereto have executed this Amendment. 

By: _____________________________ By: _______________________________ 

Name: Robbyn G. Wahby    Brad Epsten      

Executive Director         Board Chair 

Missouri Charter Public School Commission Academy for Integrated Arts   

Date: ____________________________ Date: ______________________________ 



ACADEMY FOR INTEGRATED ARTS 

 FINANCE COMMITTEE MEETING 
 AGENDA  

 

Thursday, June 15, 2023 
8:30 a.m. 

 
The meeting will be held via Zoom. To join the meeting, please type https://zoom.us into your web browser. 
You will be prompted to enter the meeting ID: 917 1862 9229 and the password: cqvjE5.  
 

I. Call to order 
 

II. Approve agenda for this meeting (June 15, 2023) – added 3 items to VI. Approval of 
invoices and added VIII. Approval of Audit and Tax engagement. 

 
III. Approve minutes for May 18, 2023 meeting. 

 
IV. Financial Update and Review (including all documents to be submitted to Epicenter) 

 Actual financial results vs. budget and forecast  
 Grant/donation activity 
 Bank Statement 
 Cash Disbursements 
 Outstanding Invoices 
 ADA WADA monthly report 

 
V. Facilities  

 
VI. Approval of Invoices >$10,000 –  

 
 EdOps SY24 Financial Services Contract – Details attached 
 EdOps SY24 Data Services Contract – Details attached 
 Assured Partners Insurance Renewal – Ratify. Details attached 

 
VII. Budget 2024 – 

 
VIII. Approval of Audit and Tax engagement 

 
IX. Discussion of using accrual basis of accounting for audit 

 
X. Other business –  

 
XI. Adjournment 



May 2023 Financials
PREPARED  JUN'23  BY
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Executive Summary: Forecast Overview

Forecast Budget Variance Variance Graphic Comments

Revenue $5.1m $4.6m $521k

Primary drivers:
• Increased State Funding after Funding 

Equity was passed ($600k increase)
• Kauffman Grant received 06/2022 

removed from FY23 forecast ($125k 
decrease)

Expenses $4.8m $5m $189k

Primary drivers:
• Budgeted positions not filled ($169k 

decrease)
• Janitorial Costs ($46k increase)
• HVAC Replacement ($23k increase)
• Utilities ($15k increase)
• Transportation ($120k decrease).  FY23 

budget used a 25% increase on FY22 
actuals, will see savings in FY23 actuals

Net Income $342k -$368k $710k

0

+521k

+189k

710k



PAGE 4

Executive Summary: Forecast Detail

Fiscal Year Ended June 30, 2022
Actual Budget Variance

Revenue
Local Revenue 354,348 339,580 14,768 
State Revenue 3,024,167 2,417,415 606,752 A
Federal Revenue 1,216,218 1,168,611 47,607 
Grants/Donations 500,000 675,000 (175,000) B, C
Earned Fees 34,133 6,771 27,362 
Total Revenue 5,128,866 4,607,376 521,490 

Expenses
Salaries 2,447,213 2,574,326 127,113 D
Benefits and Taxes 711,059 756,227 45,168 D
Staff-Related Costs 82,221 50,046 (32,176)
Rent 200,000 200,000 (0)
Occupancy Service 389,328 279,060 (110,268) E
Student Expense, Direct 312,820 367,507 54,687 
Student Expense, Food 187,697 203,422 15,725 
Office & Business Expense 214,968 184,038 (30,931)
Transportation 241,190 360,705 119,515  F

Total Expenses 4,786,495 4,975,330 188,835 

Net Income (Loss) 342,371 (367,954) 710,325 

Change in Cash 342,371 (367,954) 710,325 

Variance explanations: + or – impact on cash

A  + $600,000 State Revenue– Increased State Funding after Funding 
Equity was passed 

B  + $125,000

Grants/Donations – Kauffman grant of $125,000 was 
received early.  That is, it was received in June of SY22 
was for expenses that were to be incurred this fiscal 
year (SY23).

C  - $50,000
Grants (excluding Kauffman above): Did not meet our 
budget for SY2023.  This was identified in the 
forecasting process several months ago.

D  + $170,000 Budgeted positions not filled 

E  - $110,000

(46,000) Janitorial – hiring of additional day porter to 
replace janitor; overall increase due to current 
economic trends.
(23,000) HVAC Compressor replacement
(15, 000) Utilities – increase current economic trends
.

F  - $120,000

Transportation: We thought bus services were going to 
go up more than they did.  Note: due to delay in year 
end billings I believe this variance will end up being 
closer to $80,000.
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Cash Forecast

$k

$200k

$400k

$600k

$800k

 $1.0m

 $1.20m

 $1.40m

 $1.60m

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Budget Cash Forecast Cash

$710k 
Gain

112 Days of Cash
at year’s end
We forecast the school’s year ending 
cash balance as $1.5m, $710k above 
budget.

Actuals Forecast$1.47m



PAGE 6

Key Performance Indicators

Days of Cash
Cash balance at year-end divided 
by average daily expenses

113

0
20
40
60
80

100
120
140
160

113 DAYS OF CASH AT YEAR'S END
The school will end the year with 
113 days of cash. This is above the 
recommended 60 days

Gross Margin
Revenue less expenses, divided by 
revenue

6.7%

-10%
-5%
0%
5%

10%
15%
20%
25%
30%

6.7% GROSS MARGIN
The forecasted net income is $342k, 
which is $710k above the budget. It 
yields a 6.7% gross margin.

Fund Balance %
Forecasted Ending Fund Balance 
/ Total Expenses

31%

0%

10%

20%

30%

40%

50%

30.62% AT YEAR'S END
The school is projected to end the 
year with a fund balance of 
$1,465,495. Last year's fund balance 
was $1,123,124.
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Year-To-Date Annual Forecast

Actual Budget Variance Forecast Budget Variance Remaining

Revenue

Local Revenue 322,320 329,468 (7,148) 354,348 339,580 14,768 32,028 

State Revenue 2,778,544 2,213,427 565,116 3,024,167 2,417,415 606,752 245,624 

Federal Revenue 1,001,594 1,036,561 (34,968) 1,216,218 1,168,611 47,607 214,625 

Private Grants and Donations 499,040 675,000 (175,960) 500,000 675,000 (175,000) 960 

Earned Fees 34,133 6,206 27,927 34,133 6,771 27,362 -   

Total Revenue 4,635,630 4,260,663 374,967 5,128,866 4,607,376 521,490 493,236 

Expenses

Salaries 2,259,206 2,359,799 100,593 2,447,213 2,574,326 127,113 188,007 

Benefits and Taxes 629,609 693,208 63,599 711,059 756,227 45,168 81,450 

Staff-Related Costs 75,398 45,875 (29,523) 82,221 50,046 (32,176) 6,823 

Rent 187,500 183,333 (4,167) 200,000 200,000 (0) 12,500 

Occupancy Service 362,779 255,805 (106,974) 389,328 279,060 (110,267) 26,548 

Student Expense, Direct 258,887 336,881 77,994 312,820 367,507 54,687 53,933 

Student Expense, Food 176,859 186,470 9,611 187,697 203,422 15,725 10,838 

Office & Business Expense 189,773 168,701 (21,072) 214,968 184,038 (30,931) 25,195 

Transportation 224,176 330,646 106,470 241,190 360,705 119,515 17,014 

Total Ordinary Expenses 4,364,187 4,560,719 196,533 4,786,495 4,975,330 188,835 422,309 

Total Expenses 4,364,187 4,560,719 196,533 4,786,495 4,975,330 188,835 422,309 

Net Income 271,444 (300,056) 571,500 342,371 (367,954) 710,325 70,928 

Cash Flow Adjustments (15,525) -   (15,525) 0 -   0 15,525 

Change in Cash 255,918 (300,056) 555,975 342,371 (367,954) 710,325 86,453 







 REVENUE: $521K AHEAD

 EXPENSES: $189K AHEAD

 NET INCOME: $710K ahead
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Actual Forecast

Income Statement Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL

Revenue

Local Revenue 35,850 32,552 28,178 29,467 26,962 27,639 29,888 36,057 21,864 26,926 26,938 32,028 354,348

State Revenue 184,061 170,940 173,289 395,153 195,299 298,042 371,982 233,318 252,247 252,246 251,966 245,624 3,024,167

Federal Revenue 31,733 9,855 65,693 0 66,403 88,483 227,971 128,048 18,489 75,689 289,230 214,625 1,216,218

Private Grants and Donations 134,756 166,524 272 1,700 5,067 16,191 44,500 5,340 11,748 62,900 50,042 960 500,000

Earned Fees 17,909 4,760 6,700 189 254 420 740 471 311 1,016 1,364 0 34,133

Total Revenue 404,309 384,631 274,131 426,509 293,985 430,775 675,082 403,233 304,658 418,777 619,539 493,236 5,128,866

Expenses

Salaries 176,690 220,094 225,310 191,539 262,266 204,030 195,857 197,290 193,641 199,019 193,470 188,007 2,447,213

Benefits and Taxes 47,741 59,692 59,116 59,947 61,295 64,075 56,190 56,325 55,036 55,581 54,611 81,450 711,059

Staff-Related Costs 12,813 2,520 6,021 2,849 4,430 8,842 7,965 2,557 12,348 8,569 6,485 6,823 82,221

Rent 25,000 25,000 25,000 25,000 25,000 0 12,500 12,500 12,500 12,500 12,500 12,500 200,000

Occupancy Service 34,349 54,579 33,109 33,683 23,478 29,424 23,472 30,016 48,397 23,291 28,980 26,548 389,328

Student Expense, Direct 27,515 35,797 11,228 36,004 16,580 37,649 6,318 15,316 33,914 21,647 16,918 53,933 312,820

Student Expense, Food 0 0 12,521 20,621 21,231 17,504 6,440 38,080 14,951 18,417 27,094 10,838 187,697

Office & Business Expense 9,958 17,315 25,186 12,847 16,038 27,842 13,770 17,696 15,651 15,066 18,404 25,195 214,968

Transportation 0 17,846 0 348 49,853 2,829 65,706 1,528 53,367 5,891 26,809 17,014 241,190

Total Ordinary Expenses 334,066 432,841 397,491 382,838 480,171 392,197 388,217 371,309 439,805 359,981 385,271 422,309 4,786,495

Total Expenses 334,066 432,841 397,491 382,838 480,171 392,197 388,217 371,309 439,805 359,981 385,271 422,309 4,786,495

Net Income 70,243 -48,210 -123,360 43,671 -186,186 38,579 286,865 31,925 -135,147 58,796 234,269 70,928 342,371

Cash Flow Adjustments 1,743 -4,990 -11,236 5,227 -197 -124 -3,605 484 -3,682 3,476 -2,621 15,525 0

Change in Cash 71,986 -53,200 -134,596 48,898 -186,383 38,455 283,260 32,409 -138,829 62,272 231,647 86,453 342,371
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Previous Year End Current Year End

6/30/2022 5/31/2023 6/30/2023

Assets

Current Assets

Cash 1,128,622 1,384,540 1,470,993

Total Current Assets 1,128,622 1,384,540 1,470,993

Total Assets 1,128,622 1,384,540 1,470,993

Liabilities and Equity

Liabilities

Current Liabilities

Other Current Liabilities 5,498 -10,027 5,498

Total Current Liabilities 5,498 -10,027 5,498

Total Long-Term Liabilities 0 0

Total Liabilities 5,498 -10,027

Equity

Unrestricted Net Assets 1,123,124 1,123,124 1,123,124

Net Income 0 271,444 342,371

Total Equity 1,123,124 1,394,567 1,465,495
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Change in Forecast from April to May
 At May’s close, forecasted Net Income is $313k, no significant change from last month.

 Net Revenue projection is $5.1m ($18k decrease in revenue):

 Prop C forecast decreased $5k

 State Revenue decreased $7.4k

 Food revenue increased $24k

 Title Fund revenue decreased $30k

 Net Expenses projection is $4.8m ($18k increase):

 $16.8k increase in Salaries and Benefits due to hourly staff, and to capture FY24 
Worker’s Comp  Renewal paid in FY23

 $9k increase in Occupancy Service from Copier Rental ($4k) and Maintenance ($3k)

 $42k decrease in Direct Student Expense spending primarily due to savings in supply 
categories

 $4k decrease in Office & Business Supply spending



QUESTIONS?
Please contact your EdOps Finance Team:

Paul Greenwood

paul@ed-ops.com

415.359.3995

© EdOps  2017-2023



3 Security bank

2023 05 Operating Account 05/2023Processing Month:Batch Description:

Checking Account:

AmountDateCheck/Reference Number Description

05/31/2023 143,075.69Statement Balance

Outstanding Automatic Payments

AmountDateCheck/Reference Number Description

04/28/2023 1,755.66CITY TREASURER76410087

05/31/2023 1,704.25CITY TREASURER76410100

05/31/2023 5,010.00MISSOURI DEPARTMENT OF REVENUE76410102

8,469.91Total:

134,600.50

109,801.23

50,113.88

(8,469.91)

456,959.41

134,605.78

(175,084.93)

79,421.41

143,075.69 5.28

Difference

Cleared Void Total:

Cleared Checks Total:

Cleared Direct Deposit Total:

Cleared Cash Receipt Total:

Cash Account BalanceOutstanding Total

Cleared Sales Journal Total:

Cleared Automatic Payment Total:

Cleared Manual Journal Entries Total:

Statement Balance Balance on Books

Academy for Integrated Arts Page: 1

06/06/2023 11:40 PM

Check Reconciliation Report

User ID: PGREENWOOD

Agrees to bank

Agrees to balance 
sheet



Donation detail through April 2023
SY22

Donor Actual Actual Budget Variance Forecast Budget Variance Notes

Brickman Gross Family 
Foundation

$5,000 0 5,000 5,000 0 5,000

Brown Peter and Lynne 2,213 2,256 0 2,256 2,256 2,256

Deffenbaugh 25,000 25,000 25,000 0 25,000 25,000 0

Epsten, Brad & Jenny $318 0 318 318 318

Gottlieb 25,000 25,000 25,000 0 25,000 25,000 0

Hall 125,000 125,000 0 125,000 125,000 0

Hand Naomi and Peter 2,500 2,500 2,500 0 2,500 2,500 0

Kauffman 125,000 125,000 (125,000) 125,000 (125,000) Received in SY22

Kauffman DEI Grant 150,000 0 150,000 150,000 150,000

Kirkpatrick Herman 2,000 2,000 (2,000) 0 2,000 (2,000) Adjusted to reflect actual

Lathrop GPM 1,500 1,000 0 1,000 1,000 1,000

Missouri DHSS (Covid testing) 44,291 15,709 0 15,709 15,709 15,709 Relcated to SY22

MO Arts Council 7,036 19,948 0 19,948 25,650 25,650
Are we still expecting to 
received remaining payment?

Murien McBrien Kauffman Family 
Foundation matching

8,700 950 7,500 (6,550) 8,250 7,500 750
We should have received 
matching gift by now

Newell 2,500 2,500 2,500 0 2,500 2,500 0

SSKC (Data Cohort) 19,510 9,756 0 9,756 9,756 9,756

SSKC (Harvestors) 500 0 500 500 500

SSKC (Talent Cohort) 19,510 20,000 0 20,000 20,000 20,000
Changed forecast to reflect 
actual

SSKC (Team Teaching) $84,000 $167,000 (83,000) $84,000 $167,000 (83,000)
Adjusted to Schedule D of final 
grant agreement

Wedlan David 3,000 4,500 3,000 1,500 4,500 3,000 1,500

Wilke Wayne 5,000 5,000 5,000 0 5,000 5,000 0

AFIA Supporting Foundation 75,000 0 0

Bomba (Library Books) 8,000 0 0

Bomba (Unrestricted) 20,000 0 0

Sherman Family (Literacy Lab) 33,000 0 0

Sherman Family (Staff Retention Stipend)15,200 0 0

SSKC (Early Learners) 26,400 0 0

Other/Yet to be identified 766 98 185,500 (185,402) 185,500 (185,500)

Total $471,126 $499,035 $675,000 ($175,965) $511,939 $675,000 ($163,062) Leave forecast at $500k for now

SY23 SY23
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Academy for Integrated Arts  
Enrollment Report – June 2023 

Please note that the student count number includes all students who attended AFIA at any time during the 22-23 school year. This 

number also includes students who ended the year at AFIA in May 2022, but did not return in August 2022. For state reporting 

purposes, these students must remain in our SIS after they are withdrawn and will appear in this report during the 22-23 school year.  

ADM: Average Daily Membership 

ADA: Average Daily Attendance 

WADA: Weighted Average Daily Attendance 

 

The information below was obtained from the Weighted Average Daily Attendance (WADA) Report available in the School Finance 

Section Reports on DESE’s website. This data is accurate as of June 2, 2023.  

District   
Regular 

Term ADA 

Summer 
Term 
ADA 

Total 
ADA  

FRL 
Count  

Total 
ADA  X 

30.95 %  

Weighted 
FRL 

Count   

IEP 
Count  

Total 
ADA  X 

13.11 %  

Weighted 
IEP Count  

LEP 
Count 

  

Total 
ADA  X 
2.39 % 

Weighted 
LEP 

Count  

PK 
Regular 

Term 
ADA 

PK 
Summer 

Term ADA 
WADA   

048-
927 

232.0000   232.0000 231.05 71.8040 39.8115 20 30.4152   1 5.5448   9 0 280.8115 

 



Dashboard
Academy for Integrated Arts

July 2022 through May 2023

Key Performance Indicators

Days of Cash Gross Margin Fund Balance <None>

(At Year End) Margin (At Year End)

111 6% 30%
Target > 45 days Target > -5.0% Target > 0,00

Cash Forecast

Financial Snapshot Year-To-Date Financials Annual Forecast

Actual Budget Variance Forecast Budget Variance Remaining

Revenue

Local Revenue 322,320            329,468          (7,148)             349,258          339,580          9,678              26,938            

State Revenue 2,778,544         2,213,427       565,116          3,016,749       2,417,415       599,334          238,205          

Federal Revenue 1,001,594         1,036,561       (34,968)           1,185,193       1,168,611       16,582            183,599          

Private Grants and Donations 499,040            675,000          (175,960)         499,040          675,000          (175,960)         -                  

Earned Fees 34,133              6,206              27,927            34,133            6,771              27,362            -                  

Total Revenue 4,635,630         4,260,663       374,967          5,084,373       4,607,376       476,996          448,742          

Expenses

Salaries 2,259,206         2,359,799       100,593          2,450,498       2,574,326       123,828          191,292          

Benefits and Taxes 629,609            693,208          63,599            711,059          756,227          45,168            81,450            

Staff-Related Costs 75,398              45,875            (29,523)           82,221            50,046            (32,176)           6,823              

Rent 187,500            183,333          (4,167)             200,000          200,000          (0)                    12,500            

Occupancy Service 362,779            255,805          (106,974)         389,328          279,060          (110,267)         26,548            

Student Expense, Direct 258,887            336,881          77,994            294,907          367,507          72,600            36,020            

Student Expense, Food 176,859            186,470          9,611              187,697          203,422          15,725            10,838            

Office & Business Expense 189,773            168,701          (21,072)           214,968          184,038          (30,931)           25,195            

Transportation 224,176            330,646          106,470          241,190          360,705          119,515          17,014            

Total Ordinary Expenses 4,364,187         4,560,719       196,533          4,771,868       4,975,330       203,463          407,681          

Net Operating Income 271,444            (300,056)         571,500          312,505          (367,954)         680,459          41,061            

Extraordinary Expenses

Depreciation and Amortization -                   -                  -                  -                  -                  -                  -                  

Interest -                   -                  -                  -                  -                  -                  -                  

Facility Improvements -                   -                  -                  -                  -                  -                  -                  

Total Extraordinary Expenses -                   -                  -                  -                  -                  -                  -                  

Total Expenses 4,364,187         4,560,719       196,533          4,771,868       4,975,330       203,463          407,681          

Net Income 271,444            (300,056)         571,500          312,505          (367,954)         680,459          41,061            

Cash Flow Adjustments (15,525)            -                  (15,525)           0                     -                  0                     15,525            

Change in Cash 255,918            (300,056)         555,975          312,505          (367,954)         680,459          56,586            

Revenue Drivers

As of 5/12/2023

Enrollment 264

YTD Attendance % 91.89%

Recent DESE 

Payment Forecast Budgeted Change Gain/(Loss)

Start of Year Enrollment 276 277 -1 0

Attrition 3.00% 0 -1

End of Year Enrollment 266 269 -3 0

$1.45m

$k

$500k

 $1.0m

 $1.50m

 $2.0m

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Budget Cash Forecast Cash



Attendance % 92% 90.0% 2.4% 0

ADA

Regular Term ADA

Pre-K 9.0                  9.3                    -                  9.3                  

K-12 232.0              230.5                -                  230.5              

Subtotal Regular Term 241.0              239.8                246.0              239.8              

Remedial ADA -                  -                   -                  -                  

Summer ADA -                  -                   4.98                (5.0)                 -1

Total ADA 241.0              239.8                251.0              234.8              1

Special Populations Weights

Free and Reduced Lunch (FRL)

% of ADA 99.6% 99.6% 100.0% -0.4% 0

Count 231.05            229.57              230.45            (0.88)               0

Weight 39.8                39.6                  40.9                (1.3)                 0

Individualized Education Plans (IEP)

% of ADA 10.0% 10% 0.00% 0.00%

Count 23.05                32.02              -8.97 -28.01%

Weight -                  -                   0.8                  (0.8)                 -100.00%

Limited English Proficiency (LEP)

% of ADA 0.0% 4% -4% -1

Count -                   (0.79)               1 -1

Weight -                  -                   -                  -                  

Total WADA 280.811          279.4                291.8              (12.4)               -4.25%

Per Wada Payment 10,492$          10,492$            8,300$            2,192$            26.41%

State Aid Projection 2,902,072$     2,887,252$       2,385,529$     501,723$        21.03%

Prior Year Adjustment 4,084$            4,084$              -$                    4,084$            

Net State Rev Projection 2,906,156$     2,891,336$       2,385,529$     505,807$        21.20%

Classroom Trust Fund 98,670$          98,670$            112,777$        (14,107)$         -12.51%

Basic Formula 2,807,486$     2,792,666$       2,272,752$     519,914$        22.88%



Income Statement
Academy for Integrated Arts

July 2022 through May 2023

Annual

Income Statement Actual Budget Variance Forecast Budget Variance Prv TOTAL Diff

Revenue

Local Revenue

5113 · Proposition C (Sales Tax) 322,320 329,468 (7,148) 349,258 339,580 9,678 354,348 -5,090

Total Local Revenue 322,320 329,468 (7,148) 349,258 339,580 9,678 354,348 -5,090

State Revenue

5311 · Basic Formula 2,573,080 2,080,835 492,245 2,792,666 2,272,769 519,897 2,792,666 0

5312 · Transportation 114,472 21,914 92,558 124,890 23,906 100,984 124,890 0

5319 · Classroom Trust Fund 90,469 103,399 (12,930) 98,670 112,799 (14,129) 98,670 0

5333 · School Food Service 523 1,593 (1,071) 523 1,738 (1,215) 1,738 -1,215

5397 · Other State Revenue 0 5,686 (5,686) 0 6,203 (6,203) 6,203 -6,203

Total State Revenue 2,778,544 2,213,427 565,116 3,016,749 2,417,415 599,334 3,024,167 -7,418

Federal Revenue

5412 · Medicaid 45,262 51,833 (6,571) 56,545 56,545 0 56,545 0

5422 · ESSER III - ARP Elementary and Secondary Schools Emergency Relief Fund505,085 0 505,085 610,597 0 610,597 610,597 0

5424 · CARES ESSER 15,000 559,714 (544,714) 15,000 610,597 (595,597) 15,000 0

5441 · Idea 54,925 51,996 2,929 65,292 65,292 0 65,292 0

5442 · ECSE 0 1,007 (1,007) 1,098 1,098 0 1,098 0

5445 · Food Service-lunch 127,123 114,908 12,215 140,123 125,354 14,769 125,354 14,769

5446 · Food Service-breakfast 82,143 72,496 9,648 89,981 79,086 10,895 79,086 10,895

5448 · Food Service-snacks 8,486 0 8,486 9,287 0 9,287 9,272 14

5449 · Food Service-ff&v 5,816 7,132 (1,316) 5,816 7,780 (1,964) 7,780 -1,964

5451 · Title I 127,397 153,066 (25,669) 157,397 192,206 (34,809) 181,391 -23,994

5461 · Title Iva 8,294 9,657 (1,363) 10,094 12,126 (2,032) 12,126 -2,032

5465 · Title Ii 12,209 14,754 (2,546) 14,109 18,527 (4,418) 18,037 -3,928

5497 · Charter School Start-up Revenue 9,855 0 9,855 9,855 0 9,855 9,855 0

Total Federal Revenue 1,001,594 1,036,561 (34,968) 1,185,193 1,168,611 16,582 1,191,433 -6,240

Private Grants and Donations

5192 · Donations 499,040 675,000 (175,960) 499,040 675,000 (175,960) 500,000 -960

Total Private Grants and Donations 499,040 675,000 (175,960) 499,040 675,000 (175,960) 500,000 -960

Earned Fees

5181 · Bac 7,423 6,206 1,217 7,423 6,771 652 7,351 72

5198 · Miscellaneous Revenue 26,710 0 26,710 26,710 0 26,710 25,418 1,292

Total Earned Fees 34,133 6,206 27,927 34,133 6,771 27,362 32,769 1,364

Total Revenue 4,635,630 4,260,663 374,967 5,084,373 4,607,376 476,996 5,102,717 -18,344

Expenses

Salaries

1111-6111 · ES Instruction Cert FT 1,052,303 1,300,773 248,470 1,141,867 1,419,025 277,158 1,137,981 -3,886

1111-6131 · ES Instruction Supp Pay 126,023 119,167 (6,856) 126,142 130,000 3,858 124,832 -1,310

1111-6152 · ES Instruction Aides 465,584 314,875 (150,709) 508,114 343,500 (164,614) 510,669 2,555

1221-6111 · Special Education Cert FT 109,563 109,542 (21) 119,521 119,500 (21) 119,521 0

1221-6131 · Special Education Supp Pay 6,525 5,500 (1,025) 6,558 6,000 (558) 6,557 0

1411-6121 · Stu Act Cert Subs 13,934 0 (13,934) 15,889 0 (15,889) 17,933 2,045

1411-6131 · Student Activities Supp Pay 750 0 (750) 750 0 (750) 0 -750

1411-6161 · Student Activities NC PT 750 0 (750) 750 0 (750) 750 0

2113-6111 · Social Work Cert Ft 41,905 41,905 0 45,715 45,715 (0) 45,715 0

2113-6131 · Social Work Supp Pay 5,150 2,750 (2,400) 5,150 3,000 (2,150) 5,150 0

2122-6111 · Counseling Cert Ft 21,822 0 (21,822) 27,025 0 (27,025) 22,319 -4,706

2134-6111 · Nursing Cert Ft 42,500 45,238 2,738 46,750 49,350 2,600 46,750 0

2134-6131 · Nursing Supp Pay 1,017 0 (1,017) 1,017 0 (1,017) 1,017 0

2321-6112 · Exec Admin Cert Ft Admin 133,467 133,467 (0) 145,600 145,600 (0) 145,600 0

2329-6131 · Other Exec Admin Supp Pay 3,000 2,750 (250) 3,000 3,000 0 3,000 0

2329-6151 · Other Exec Admin Nc Ft 41,250 73,333 32,083 45,000 80,000 35,000 45,000 0

2329-6161 · Other Exec Admin Nc Pt 8,281 0 (8,281) 9,513 0 (9,513) 7,649 -1,864

2411-6112 · Building Admin Cert Ft Admin 90,695 90,695 0 98,940 98,940 0 98,940 0

2411-6131 · Buidling Admin Supp Pay 3,000 2,750 (250) 3,000 3,000 0 3,000 0

2411-6412 · Building Admin Tech Supplies 0 338 338 0 369 369 0 0

2511-6131 · Business Office Supp Pay 3,000 2,750 (250) 3,000 3,000 0 3,000 0

2511-6151 · Business Office NC FT 72,930 72,930 0 79,560 79,560 0 79,560 0

2542-6131 · Facilities Supp Pay 0 2,750 2,750 0 3,000 3,000 0 0

2542-6151 · Facilities Nc Ft 2,802 17,601 14,799 2,802 19,201 16,399 2,802 0

3812-6161 · Afterschool Nc Pt 12,956 20,686 7,730 14,836 22,566 7,730 14,898 62

Total Salaries 2,259,206 2,359,799 100,593 2,450,498 2,574,326 123,828 2,442,643 -7,855

Benefits and Taxes

1111-6211 · ES Instruction Cert PRS 132,354 156,093 23,739 143,101 170,283 27,182 142,096 -1,005

1111-6221 · ES Instruction NC PRS 42,977 37,785 (5,192) 48,081 41,220 (6,861) 49,767 1,687

1111-6231 · ES Instruction Soc Sec 98,904 107,559 8,655 107,101 117,337 10,236 107,224 123

1111-6232 · ES Instruction Medicare 23,131 25,155 2,024 25,048 27,442 2,394 25,077 29

1111-6241 · ES Instruction Emp Ins 173,664 179,142 5,479 189,887 195,428 5,541 190,352 465

1221-6211 · Special Education Cert PRS 13,145 13,145 0 14,340 14,340 0 14,340 0

1221-6231 · Special Education Soc Sec 6,668 7,133 465 7,287 7,781 494 7,289 2

1221-6232 · Special Education Medicare 1,559 1,668 109 1,704 1,820 115 1,705 0

1221-6241 · Special Education Emp Ins 3,450 9,070 5,620 3,450 9,895 6,445 3,450 0

1411-6231 · Student Activities Soc Sec 957 0 (957) 1,097 0 (1,097) 1,167 69

1411-6232 · Student Activities Medicare 224 0 (224) 257 0 (257) 273 16

2113-6211 · Social Work Cert PRS 0 5,029 5,029 457 5,486 5,029 914 457

2113-6221 · Social Work Nc Prs 5,029 0 (5,029) 5,029 0 (5,029) 4,571 -457

2113-6231 · Social Work Soc Sec 2,917 2,769 (149) 3,154 3,020 (133) 3,154 0

2113-6232 · Social Work Medicare 682 647 (35) 738 706 (31) 738 0

2113-6241 · Social Work Emp Ins 0 4,535 4,535 0 4,948 4,948 0 0

2122-6211 · Counseling Cert Prs 2,619 0 (2,619) 2,961 0 (2,961) 2,678 -282

Year-To-Date Previous Forecast



2122-6231 · Counseling Soc Sec 1,353 0 (1,353) 1,530 0 (1,530) 1,384 -146

2122-6232 · Counseling Medicare 316 0 (316) 358 0 (358) 324 -34

2134-6211 · Nursing Cert Prs 5,100 5,429 329 5,610 5,922 312 5,610 0

2134-6231 · Nursing Soc Sec 2,585 2,805 220 2,849 3,060 211 2,862 13

2134-6232 · Nursing Medicare 605 656 51 666 716 49 669 3

2134-6241 · Nursing Emp Ins 5,175 4,535 (640) 5,750 4,948 (802) 5,750 0

2321-6211 · Exec Admin Cert Prs 16,016 16,016 0 17,472 17,472 0 17,472 0

2321-6231 · Exec Admin Soc Sec 7,542 8,275 733 8,294 9,027 733 8,361 67

2321-6232 · Exec Admin Medicare 1,764 1,935 171 1,940 2,111 171 1,955 16

2321-6241 · Exec Admin Emp Ins 6,325 4,535 (1,790) 6,900 4,948 (1,952) 6,900 0

2321-6261 · Exec Admin Wc 13,157 26,602 13,445 39,020 29,020 (10,000) 29,020 -10,000

2321-6271 · Exec Admin Unemp 0 2,104 2,104 0 2,296 2,296 0 0

2329-6221 · Other Exec Admin Nc Prs 4,950 8,800 3,850 5,436 9,600 4,164 5,472 36

2329-6231 · Other Exec Admin Soc Sec 3,054 4,717 1,663 3,305 5,146 1,841 3,266 -39

2329-6232 · Other Exec Admin Medicare 714 1,103 389 773 1,203 430 764 -9

2329-6241 · Other Exec Admin Emp Ins 6,325 9,070 2,745 6,900 9,895 2,995 6,900 0

2411-6211 · Building Admin Cert Prs 10,883 10,883 0 11,873 11,873 0 11,873 0

2411-6231 · Building Admin Soc Sec 5,617 5,794 176 6,129 6,320 192 6,146 17

2411-6232 · Building Admin Medicare 1,314 1,355 41 1,433 1,478 45 1,437 4

2411-6241 · Building Admin Emp Ins 6,325 4,535 (1,790) 6,900 4,948 (1,952) 6,900 0

2511-6221 · Business Office NC PRS 8,752 8,752 0 9,547 9,547 0 9,547 0

2511-6231 · Business Office Soc Sec 4,534 4,692 158 4,945 5,119 174 4,961 16

2511-6232 · Business Office Medicare 1,060 1,097 37 1,156 1,197 41 1,160 4

2511-6241 · Business Office Emp Ins 6,325 4,535 (1,790) 6,900 4,948 (1,952) 6,900 0

2542-6221 · Facilities Nc Prs 333 2,112 1,779 333 2,304 1,971 333 0

2542-6231 · Facilities Soc Sec 174 1,262 1,088 174 1,377 1,203 174 0

2542-6232 · Facilities Medicare 41 295 255 41 322 281 41 0

3812-6231 · Afterschool Soc Sec 803 1,282 479 920 1,399 479 924 4

3812-6232 · Afterschool Medicare 188 300 112 215 327 112 216 1

Total Benefits and Taxes 629,609 693,208 63,599 711,059 756,227 45,168 702,114 -8,945

Staff-Related Costs

2213-6319 · Professional Developement Prof Serv67,653 28,742 (38,910) 67,653 31,355 (36,297) 63,000 -4,653

2213-6343 · Professional Developement Travel 1,394 9,167 7,773 5,000 10,000 5,000 10,000 5,000

2213-6411 · Professional Developement Supplies4,318 6,632 2,314 7,235 7,235 (0) 7,235 0

2642-6391 · Recruitment 2,034 1,059 (975) 2,034 1,156 (878) 1,774 -260

2642-6411 · Recruitment Supplies 0 275 275 300 300 0 300 0

Total Staff-Related Costs 75,398 45,875 (29,523) 82,221 50,046 (32,176) 82,309 87

Rent

2542-6333 · Facilities Rent 187,500 183,333 (4,167) 200,000 200,000 (0) 200,000 0

Total Rent 187,500 183,333 (4,167) 200,000 200,000 (0) 200,000 0

Occupancy Service

2542-6316 · Facilities Data Process 715 0 (715) 715 0 (715) 422 -293

2542-6319 · Facilities Prof Serv 410 932 522 1,017 1,017 0 1,017 0

2542-6331 · Facilities Janitorial 92,429 55,706 (36,722) 106,629 60,770 (45,859) 106,629 0

2542-6332 · Facilities Rep & Mait 36,159 9,167 (26,992) 36,846 10,000 (26,846) 33,903 -2,943

2542-6335 · Facilities Water/sewer 6,416 6,142 (274) 6,700 6,700 (0) 6,700 0

2542-6336 · Facilities Trash Remov 10,079 3,667 (6,413) 10,403 4,000 (6,403) 10,403 0

2542-6338 · Facilities Tech Rental 15,897 9,543 (6,355) 18,476 10,410 (8,066) 14,425 -4,050

2542-6339 · Facilities Oth Prop Serv 44,759 38,192 (6,567) 44,959 41,664 (3,295) 44,366 -593

2542-6351 · Facilities Prop Insur 50,264 45,833 (4,431) 50,264 50,000 (264) 50,264 0

2542-6361 · Facilities Phone/internet 1,258 825 (433) 1,333 900 (433) 1,321 -12

2542-6411 · Facilities Supplies 36,436 25,970 (10,466) 37,636 28,331 (9,305) 36,796 -840

2542-6481 · Facilities Electricity 63,557 55,216 (8,341) 69,317 60,236 (9,081) 69,223 -94

2542-6482 · Facilities Gas 1,587 1,833 246 2,000 2,000 0 2,000 0

2546-6319 · Security Svcs Prof Serv 2,812 2,779 (33) 3,032 3,032 (0) 3,032 0

Total Occupancy Service 362,779 255,805 (106,974) 389,328 279,060 (110,267) 380,502 -8,825

Student Expense, Direct

1111-6311 · ES Instruction Instruc Serv 0 57,565 57,565 0 62,799 62,799 0 0

1111-6319 · ES Instruction Prof Serv 84,702 94,063 9,362 94,702 102,615 7,913 102,615 7,913

1111-6411 · ES Instruction Supplies 32,844 22,643 (10,202) 33,920 24,701 (9,219) 40,000 6,080

1111-6412 · ES Instruction Tech Supplies 33,483 29,879 (3,604) 33,483 32,595 (888) 32,877 -607

1111-6431 · Textbooks 8,167 12,650 4,483 9,152 13,800 4,648 13,800 4,648

1111-6543 · ES Instruction Tech Equipment   2,418 0 (2,418) 2,418 0 (2,418) 2,418 0

1191-6411 · Summer Instruction Supplies 0 4,583 4,583 0 5,000 5,000 0 0

1221-6319 · Special Education Prof Serv 5,245 3,735 (1,510) 9,035 4,075 (4,960) 4,075 -4,960

1221-6411 · Special Education Supplies 0 4,583 4,583 0 5,000 5,000 0 0

1411-6319 · Student Activities Prof Serv 26,951 1,397 (25,554) 35,000 1,524 (33,476) 35,000 0

1411-6411 · Student Activities Supplies 2,680 458 (2,221) 4,000 500 (3,500) 4,000 0

1411-6471 · Stu Act Snack 563 0 (563) 1,000 0 (1,000) 1,000 0

1421-6411 · Student Athletics Supplies 0 4,583 4,583 0 5,000 5,000 0 0

1933-6319 · Tuition for Sped Pri - Prof Serv 27,300 27,500 200 30,000 30,000 0 30,000 0

2113-6319 · Social Work Prof Serv 0 490 490 534 534 0 534 0

2132-6319 · Other Prof/technical Services 0 135 135 147 147 0 147 0

2134-6411 · Nursing Supplies 1,891 642 (1,249) 2,046 700 (1,346) 1,993 -53

2142-6319 · Psychological Testing Prof Serv 4,450 2,426 (2,024) 4,450 2,646 (1,804) 3,796 -654

2152-6319 · Speech Pathology Prof Serv 25,200 29,970 4,770 27,720 32,694 4,974 32,694 4,974

2162-6319 · Ot Services Prof Serv 2,447 11,520 9,074 2,753 12,568 9,815 12,568 9,815

2222-6441 · Library Books 0 11,033 11,033 0 12,036 12,036 0 0

2491-6411 · Other School Administration Support Services Supplies0 917 917 0 1,000 1,000 1,000 1,000

3511-6319 · Early Childhood Program 0 9,167 9,167 0 10,000 10,000 10,000 10,000

3812-6319 · Afterschool Prof Serv 0 0 0 0 0 0 0 0

3812-6411 · Afterschool Supplies 547 0 (547) 547 0 (547) 547 0

3912-6319 · Parental Involvement Prof Serv 0 2,750 2,750 2,000 3,000 1,000 3,000 1,000

3912-6411 · Parental Involvement Supplies 0 4,192 4,192 2,000 4,573 2,573 4,573 2,573

Total Student Expense, Direct 258,887 336,881 77,994 294,907 367,507 72,600 336,636 41,728

Student Expense, Food

2562-6411 · Food Preparation Supplies 0 733 733 800 800 0 800 0

2562-6471 · Food Preparation Snack 0 9,187 9,187 0 10,022 10,022 0 0



2563-6391 · Food Delivery Contracted Food Service410 176,275 175,865 410 192,300 191,890 410 0

2563-6471 · Food Supplies 176,449 275 (176,174) 186,486 300 (186,186) 186,486 0

Total Student Expense, Food 176,859 186,470 9,611 187,697 203,422 15,725 187,697 0

Office & Business Expense

2114-6319 · Student Support Services Prof Serv7,846 6,463 (1,384) 7,846 7,050 (796) 7,846 0

2114-6412 · Technology Supplies 0 3,653 3,653 0 3,985 3,985 3,985 3,985

2311-6315 · Board Audit 14,295 9,167 (5,128) 14,295 10,000 (4,295) 14,295 0

2311-6317 · Board Legal 8,422 7,883 (538) 8,600 8,600 (0) 8,600 0

2311-6319 · Board Prof Serv 0 65 65 70 70 (0) 70 0

2321-6316 · Exec Admin Data Process 6,640 9,053 2,413 9,876 9,876 (0) 9,876 0

2321-6319 · Exec Admin Prof Serv 17,654 12,037 (5,618) 18,004 13,131 (4,873) 17,916 -88

2321-6343 · Exec Admin Travel 1,465 0 (1,465) 1,465 0 (1,465) 1,465 0

2321-6352 · Exec Admin Liability Insurance 0 1,899 1,899 2,072 2,072 (0) 2,072 0

2321-6371 · Exec Admin  Dues And Memberships1,675 0 (1,675) 1,675 0 (1,675) 1,675 0

2321-6411 · Exec Admin Supplies 21,290 4,764 (16,525) 21,620 5,198 (16,422) 21,620 0

2322-6411 · Community Services Supplies 1,910 317 (1,593) 2,300 346 (1,954) 2,300 0

2329-6319 · Other Exec Admin Prof Serv 2,652 5,959 3,307 6,501 6,501 0 6,501 0

2329-6411 · Other Exec Admin Supplies 118 4,125 4,007 118 4,500 4,382 118 0

2331-6319 · It Admin Prof Serv 36,073 35,427 (645) 39,221 38,648 (573) 39,221 0

2331-6352 · IT Admin Liability Insurance 0 3,667 3,667 4,000 4,000 0 4,000 0

2411-6411 · Building Admin Supplies 0 466 466 508 508 (0) 508 0

2511-6319 · Business Office Prof Serv 8,930 6,435 (2,495) 9,691 7,020 (2,671) 9,808 118

2511-6334 · Business Office Equip Rent 105 0 (105) 105 0 (105) 105 0

2511-6411 · Business Office Supplies 5,698 2,321 (3,376) 7,000 2,532 (4,468) 7,000 0

2525-6319 · Financial Accounting Services Prof Serv55,000 55,000 0 60,000 60,000 0 60,000 0

Total Office & Business Expense 189,773 168,701 (21,072) 214,968 184,038 (30,931) 218,983 4,014

Transportation

2551-6341 · Transportation - Contracted, Non-Disabled Students Home to School211,170 325,703 114,532 228,000 355,312 127,312 228,000 0

2551-6342 · Transportation - Contracted, Non-Disabled Students Non-Route4,190 0 (4,190) 4,190 0 (4,190) 2,292 -1,898

2553-6341 · Transportation - Contracted, Disabled Students Home to School8,816 4,944 (3,872) 9,000 5,393 (3,607) 9,000 0

Total Transportation 224,176 330,646 106,470 241,190 360,705 119,515 239,292 -1,898

Total Expenses 4,364,187 4,560,719 196,533 4,771,868 4,975,330 203,463 4,790,174 18,307

Net Income 271,444 (300,056) 571,500 312,505 (367,954) 680,459 312,542 -38

Cash Flow Statement Actual Budget Variance Forecast Budget Variance Prv TOTAL Diff

Net Income 271,444 (300,056) 571,500 312,505 (367,954) 680,459 312,542 -38

Cash Flow Adjustments

Other Operating Activities

1598 · Remove from operations 0 0 0 0 0 0 0 0

2156 · Group Health And Life Insurance Payable(12,872) 0 (12,872) 0 0 0 0 0

2161 · Other Deductions Payable, incl Garn 705 0 705 (0) 0 (0) 0 0

2162 · Tax Sheltered Annuity Payable 151 0 151 0 0 0 0 0

2163 · Other Insurance Payable 1,699 0 1,699 0 0 0 0 0

2164 · Mo Suta Payable (5,208) 0 (5,208) 0 0 0 0 0

Total Other Operating Activities (15,525) 0 (15,525) 0 0 0 0 0

Facilities Project Adjustments

1599 · Add to facilities 0 0 0 0 0 0 0 0

Total Facilities Project Adjustments 0 0 0 0 0 0 0 0

Total Cash Flow Adjustments (15,525) 0 (15,525) 0 0 0 0 0

Change in Cash 255,918 (300,056) 555,975 312,505 (367,954) 680,459 312,542 -38



Monthly Projections
Academy for Integrated Arts

July 2022 through May 2023

Forecast

Income Statement Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL External Notes Comments Prv TOTAL Diff

Revenue

Local Revenue

5113 · Proposition C (Sales Tax) 35,850 32,552 28,178 29,467 26,962 27,639 29,888 36,057 21,864 26,926 26,938 26,938 349,258 354,348 (5,090)

Total Local Revenue 35,850 32,552 28,178 29,467 26,962 27,639 29,888 36,057 21,864 26,926 26,938 26,938 349,258 354,348 (5,090)

State Revenue

5311 · Basic Formula 174,025 160,902 163,250 350,727 175,287 280,793 353,353 214,684 233,617 233,617 232,825 219,587 2,792,666 2,792,666 0

5312 · Transportation 1,782 1,781 1,781 37,410 10,689 8,990 10,407 10,409 10,408 10,407 10,408 10,418 124,890 124,890 0

5319 · Classroom Trust Fund 8,254 8,257 8,258 7,017 9,323 8,259 8,222 8,225 8,222 8,222 8,210 8,201 98,670 98,670 (0)

5333 · School Food Service 0 0 0 0 0 0 0 0 0 0 523 0 523 1,738 (1,215)

5397 · Other State Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0 6,203 (6,203)

Total State Revenue 184,061 170,940 173,289 395,153 195,299 298,042 371,982 233,318 252,247 252,246 251,966 238,205 3,016,749 3,024,167 (7,418)

Federal Revenue

5412 · Medicaid 0 0 13,192 0 0 6,780 12,618 12,672 0 0 0 11,283 56,545 56,545 0

5422 · ESSER III - ARP Elementary and Secondary Schools Emergency Relief Fund0 0 0 0 0 0 199,886 57,577 0 40,990 206,632 105,512 610,597 610,597 (0)

5424 · CARES ESSER 0 0 15,000 0 0 0 0 0 0 0 0 (0) 15,000 $200k in ESSER II posting in January 15,000 0

5441 · Idea 0 0 0 0 0 0 0 0 0 0 54,925 10,367 56,700 65,292 (8,592)

5442 · ECSE 0 0 0 0 0 0 0 0 0 0 0 1,098 1,098 1,098 0

5445 · Food Service-lunch 16,316 0 0 0 38,169 12,922 8,878 14,380 10,836 12,497 13,126 17,000 144,123 125,354 18,769

5446 · Food Service-breakfast 9,602 0 0 0 25,512 8,237 5,690 9,075 6,982 8,245 8,800 7,838 89,981 79,086 10,895

5448 · Food Service-snacks 0 0 0 0 2,723 1,185 900 944 671 1,248 815 801 9,287 9,272 14

5449 · Food Service-ff&v 5,816 0 0 0 0 0 0 0 0 0 0 0 5,816 7,780 (1,964)

5451 · Title I 0 0 32,363 0 0 51,225 0 28,824 0 10,967 4,019 30,000 157,397 181,391 (23,994)

5461 · Title Iva 0 0 2,066 0 0 3,270 0 1,840 0 700 418 1,800 10,094 12,126 (2,032)

5465 · Title Ii 0 0 3,073 0 0 4,864 0 2,737 0 1,041 494 1,900 14,109 18,037 (3,928)

5497 · Charter School Start-up Revenue 0 9,855 0 0 0 0 0 0 0 0 0 0 9,855 9,855 0

Total Federal Revenue 31,733 9,855 65,693 0 66,403 88,483 227,971 128,048 18,489 75,689 289,230 187,599 1,180,601 1,191,433 (10,832)

Private Grants and Donations

5192 · Donations 134,756 166,524 272 1,700 5,067 16,191 44,500 5,340 11,748 62,900 50,042 0 499,040 500,000 (960)

Total Private Grants and Donations 134,756 166,524 272 1,700 5,067 16,191 44,500 5,340 11,748 62,900 50,042 0 499,040 500,000 (960)

Earned Fees

5181 · Bac 0 0 6,541 0 100 122 0 194 72 322 72 0 7,423 7,351 72

5198 · Miscellaneous Revenue 17,909 4,760 159 189 154 298 740 277 239 694 1,292 0 26,710 25,418 1,292

Total Earned Fees 17,909 4,760 6,700 189 254 420 740 471 311 1,016 1,364 0 34,133 32,769 1,364

Total Revenue 404,309 384,631 274,131 426,509 293,985 430,775 675,082 403,233 304,658 418,777 619,539 452,742 5,079,780 5,102,717 (22,936)

Expenses

Salaries

1111-6111 · ES Instruction Cert FT 97,794 94,992 93,981 93,981 93,981 93,981 95,881 99,631 97,507 97,123 93,450 89,564 1,141,867 1,137,981 (3,886)

1111-6131 · ES Instruction Supp Pay 572 28,583 28,286 499 56,088 8,776 320 326 609 535 1,430 119 126,142 124,832 (1,310)

1111-6152 · ES Instruction Aides 31,542 42,459 45,795 46,524 48,389 46,336 44,767 41,313 37,588 40,497 40,375 42,530 508,114 510,669 2,555

1221-6111 · Special Education Cert FT 9,958 9,958 9,958 9,958 9,958 9,958 9,979 9,958 9,958 9,958 9,958 9,958 119,521 119,521 (0)

1221-6131 · Special Education Supp Pay 0 0 2,187 21 4,077 110 0 10 33 52 33 33 6,558 6,557 (0)

1411-6121 · Stu Act Cert Subs 0 0 0 328 1,880 3,433 1,149 1,335 1,604 3,804 402 1,954 15,889 17,933 2,045

1411-6131 · Student Activities Supp Pay 0 0 0 0 0 0 0 0 0 0 750 0 750 0 (750)

1411-6161 · Student Activities NC PT 0 0 0 0 0 750 0 0 0 0 0 0 750 750 0

2113-6111 · Social Work Cert Ft 3,810 3,810 3,810 3,810 3,810 3,810 3,810 3,810 3,810 3,810 3,810 3,810 45,715 45,715 0

2113-6131 · Social Work Supp Pay 0 2,100 1,000 0 2,000 0 0 0 50 0 0 0 5,150 5,150 0

2122-6111 · Counseling Cert Ft 0 0 0 0 0 216 3,580 3,702 4,398 4,724 5,203 5,203 27,025 22,319 (4,706)

2134-6111 · Nursing Cert Ft 0 4,250 4,250 4,250 4,250 4,250 4,250 4,250 4,250 4,250 4,250 4,250 46,750 46,750 0

2134-6131 · Nursing Supp Pay 0 750 0 0 90 177 0 0 0 0 0 0 1,017 1,017 0

2321-6112 · Exec Admin Cert Ft Admin12,133 12,133 12,133 12,133 12,133 12,133 12,133 12,133 12,133 12,133 12,133 12,133 145,600 145,600 (0)

2329-6131 · Other Exec Admin Supp Pay 0 0 1,000 0 2,000 0 0 0 0 0 0 0 3,000 3,000 0

2329-6151 · Other Exec Admin Nc Ft 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 45,000 45,000 0

2329-6161 · Other Exec Admin Nc Pt 1,440 927 187 235 80 352 200 716 1,581 1,331 1,232 1,232 9,513 7,649 (1,864)

2411-6112 · Building Admin Cert Ft Admin8,245 8,245 8,245 8,245 8,245 8,245 8,245 8,245 8,245 8,245 8,245 8,245 98,940 98,940 0

2411-6131 · Buidling Admin Supp Pay 0 0 1,000 0 2,000 0 0 0 0 0 0 0 3,000 3,000 0

2411-6412 · Building Admin Tech Supplies 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2511-6131 · Business Office Supp Pay 0 0 1,000 0 2,000 0 0 0 0 0 0 0 3,000 3,000 0

2511-6151 · Business Office NC FT 6,630 6,630 6,630 6,630 6,630 6,630 6,630 6,630 6,630 6,630 6,630 6,630 79,560 79,560 0

2542-6131 · Facilities Supp Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2542-6151 · Facilities Nc Ft 816 1,225 684 49 27 0 0 0 0 0 0 0 2,802 2,802 0

3812-6161 · Afterschool Nc Pt 0 281 1,414 1,126 878 1,122 1,164 1,481 1,495 2,177 1,819 1,881 14,836 14,898 62

Total Salaries 176,690 220,094 225,310 191,539 262,266 204,030 195,857 197,290 193,641 199,019 193,470 191,292 2,450,498 2,442,643 (7,855)

Benefits and Taxes

1111-6211 · ES Instruction Cert PRS 12,084 11,962 11,841 11,841 11,841 11,841 12,212 12,519 12,264 12,194 11,753 10,748 143,101 142,096 (1,005)

1111-6221 · ES Instruction NC PRS 2,935 4,146 4,160 4,316 4,489 4,405 4,135 3,837 3,462 3,628 3,465 5,104 48,081 49,767 1,687

1111-6231 · ES Instruction Soc Sec 7,832 10,071 10,197 8,408 12,015 8,955 8,451 8,471 8,126 8,278 8,099 8,197 107,101 107,224 123

1111-6232 · ES Instruction Medicare 1,832 2,355 2,385 1,966 2,810 2,094 1,976 1,981 1,901 1,936 1,894 1,917 25,048 25,077 29

1111-6241 · ES Instruction Emp Ins 11,422 11,422 11,422 19,942 16,223 23,515 16,223 16,223 15,758 15,758 15,758 16,223 189,887 190,352 465

1221-6211 · Special Education Cert PRS1,195 1,195 1,195 1,195 1,195 1,195 1,195 1,195 1,195 1,195 1,195 1,195 14,340 14,340 0

1221-6231 · Special Education Soc Sec 528 528 667 533 785 539 617 616 618 619 618 619 7,287 7,289 2

1221-6232 · Special Education Medicare 124 124 156 125 183 126 144 144 144 145 144 145 1,704 1,705 0

1221-6241 · Special Education Emp Ins 575 575 575 575 575 575 0 0 0 0 0 0 3,450 3,450 0

1411-6231 · Student Activities Soc Sec 0 0 0 20 117 259 71 83 99 236 71 141 1,097 1,167 69

1411-6232 · Student Activities Medicare 0 0 0 5 27 61 17 19 23 55 17 33 257 273 16

2113-6211 · Social Work Cert PRS 0 0 0 0 0 0 0 0 0 0 0 457 457 914 457

2113-6221 · Social Work Nc Prs 457 457 457 457 457 457 457 457 457 457 457 0 5,029 4,571 (457)

2113-6231 · Social Work Soc Sec 236 366 298 236 360 236 236 236 239 236 236 236 3,154 3,154 (0)

2113-6232 · Social Work Medicare 55 86 70 55 84 55 55 55 56 55 55 55 738 738 (0)

2113-6241 · Social Work Emp Ins 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2122-6211 · Counseling Cert Prs 0 0 0 0 0 26 430 444 528 567 624 342 2,961 2,678 (282)

2122-6231 · Counseling Soc Sec 0 0 0 0 0 13 222 230 273 293 323 177 1,530 1,384 (146)

2122-6232 · Counseling Medicare 0 0 0 0 0 3 52 54 64 68 75 41 358 324 (34)

2134-6211 · Nursing Cert Prs 0 510 510 510 510 510 510 510 510 510 510 510 5,610 5,610 0

2134-6231 · Nursing Soc Sec 0 310 264 243 256 261 250 250 250 250 250 264 2,849 2,862 13

2134-6232 · Nursing Medicare 0 73 62 57 60 61 59 59 59 59 59 62 666 669 3

2134-6241 · Nursing Emp Ins 0 0 0 1,150 575 575 575 575 575 575 575 575 5,750 5,750 0

2321-6211 · Exec Admin Cert Prs 1,456 1,456 1,456 1,456 1,456 1,456 1,456 1,456 1,456 1,456 1,456 1,456 17,472 17,472 0

2321-6231 · Exec Admin Soc Sec 686 686 686 686 686 686 686 686 686 686 686 752 8,294 8,361 67

2321-6232 · Exec Admin Medicare 160 160 160 160 160 160 160 160 160 160 160 176 1,940 1,955 16

2321-6241 · Exec Admin Emp Ins 575 575 575 575 575 575 575 575 575 575 575 575 6,900 6,900 0

2321-6261 · Exec Admin Wc 0 6,982 6,175 0 0 0 0 0 0 0 0 25,863 39,020 05/2023 - will pay FY24 in June 29,020 (10,000)

2321-6271 · Exec Admin Unemp 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2329-6221 · Other Exec Admin Nc Prs 450 450 450 450 450 450 450 450 450 450 450 486 5,436 5,472 36

2329-6231 · Other Exec Admin Soc Sec 303 272 288 229 343 236 226 259 312 297 290 251 3,305 3,266 (39)

2329-6232 · Other Exec Admin Medicare 71 64 67 53 80 55 53 60 73 69 68 59 773 764 (9)

2329-6241 · Other Exec Admin Emp Ins 575 575 575 575 575 575 575 575 575 575 575 575 6,900 6,900 0

2411-6211 · Building Admin Cert Prs 989 989 989 989 989 989 989 989 989 989 989 989 11,873 11,873 0

2411-6231 · Building Admin Soc Sec 492 492 554 494 618 494 494 494 494 494 494 511 6,129 6,146 17

2411-6232 · Building Admin Medicare 115 115 130 116 145 116 116 116 116 116 116 120 1,433 1,437 4

2411-6241 · Building Admin Emp Ins 575 575 575 575 575 575 575 575 575 575 575 575 6,900 6,900 0

2511-6221 · Business Office NC PRS 796 796 796 796 796 796 796 796 796 796 796 796 9,547 9,547 0

2511-6231 · Business Office Soc Sec 395 395 457 395 519 395 395 395 395 395 395 411 4,945 4,961 16

2511-6232 · Business Office Medicare 92 92 107 92 121 92 92 92 92 92 92 96 1,156 1,160 4

2511-6241 · Business Office Emp Ins 575 575 575 575 575 575 575 575 575 575 575 575 6,900 6,900 0

2542-6221 · Facilities Nc Prs 98 147 82 6 0 0 0 0 0 0 0 0 333 333 0

2542-6231 · Facilities Soc Sec 51 76 42 3 2 0 0 0 0 0 0 0 174 174 0

2542-6232 · Facilities Medicare 12 18 10 1 0 0 0 0 0 0 0 0 41 41 0

3812-6231 · Afterschool Soc Sec 0 17 88 70 54 70 72 92 93 135 113 117 920 924 4

3812-6232 · Afterschool Medicare 0 4 21 16 13 16 17 21 22 32 26 27 215 216 1

Total Benefits and Taxes 47,741 59,692 59,116 59,947 61,295 64,075 56,190 56,325 55,036 55,581 54,611 81,450 711,059 702,114 (8,945)

Staff-Related Costs

2213-6319 · Professional Developement Prof Serv12,730 1,534 6,021 2,849 4,196 7,650 5,500 200 12,348 8,400 6,225 0 67,653 63,000 (4,653)

2213-6343 · Professional Developement Travel0 130 0 0 168 1,096 0 0 0 0 0 3,606 5,000 10,000 5,000

2213-6411 · Professional Developement Supplies83 855 0 0 66 96 2,465 752 0 0 0 2,917 7,235 7,235 0

2642-6391 · Recruitment 0 0 0 0 0 0 0 1,605 0 169 260 0 2,034 1,774 (260)

2642-6411 · Recruitment Supplies 0 0 0 0 0 0 0 0 0 0 0 300 300 300 0

Total Staff-Related Costs 12,813 2,520 6,021 2,849 4,430 8,842 7,965 2,557 12,348 8,569 6,485 6,823 82,221 82,309 87

Rent

2542-6333 · Facilities Rent 25,000 25,000 25,000 25,000 25,000 0 12,500 12,500 12,500 12,500 12,500 12,500 200,000 200,000 0

Total Rent 25,000 25,000 25,000 25,000 25,000 0 12,500 12,500 12,500 12,500 12,500 12,500 200,000 200,000 0

Occupancy Service

2542-6316 · Facilities Data Process 0 0 0 0 0 184 92 0 146 0 293 0 715 422 (293)

2542-6319 · Facilities Prof Serv 0 410 0 0 0 0 0 0 0 0 0 607 1,017 1,017 0

2542-6331 · Facilities Janitorial 1,845 1,889 11,475 10,295 10,295 8,976 7,252 9,516 10,295 10,295 10,295 14,200 106,629 106,629 0

2542-6332 · Facilities Rep & Mait 5,007 169 0 433 0 2,159 0 2,050 22,337 375 3,630 687 36,846 33,903 (2,943)

2542-6335 · Facilities Water/sewer 365 160 434 762 767 805 566 500 625 724 706 284 6,700 6,700 (0)

2542-6336 · Facilities Trash Remov 823 698 920 1,010 884 884 884 884 884 980 1,232 324 10,403 10,403 0

2542-6338 · Facilities Tech Rental 2,048 777 777 1,752 0 777 1,664 1,718 1,228 1,228 3,928 2,578 18,476 New Toshiba Contract monthly payment 14,425 (4,050)

2542-6339 · Facilities Oth Prop Serv 1,563 23,456 7,424 1,365 868 2,301 493 4,278 1,425 793 793 200 44,959 Snow plowing and salting in 02/2023 put us overbudget, increased forecast to capture usual spending44,366 (593)

2542-6351 · Facilities Prop Insur 16,755 4,189 4,189 4,189 4,189 4,189 4,189 4,189 4,189 0 0 0 50,264 50,264 0

2542-6361 · Facilities Phone/internet 184 236 256 92 78 39 76 76 76 73 73 75 1,333 1,321 (12)

2542-6411 · Facilities Supplies 614 15,037 450 7,171 513 3,548 1,195 1,259 1,638 2,971 2,040 1,200 37,636 36,796 (840)

2542-6481 · Facilities Electricity 5,016 4,868 6,892 6,467 5,753 5,408 6,921 5,326 5,391 5,686 5,829 5,760 69,317 69,223 (94)

2542-6482 · Facilities Gas 130 119 114 146 132 156 140 161 163 166 161 413 2,000 2,000 0

Previous Forecast



2546-6319 · Security Svcs Prof Serv 0 2,572 180 0 0 0 0 60 0 0 0 220 3,032 3,032 0

Total Occupancy Service 34,349 54,579 33,109 33,683 23,478 29,424 23,472 30,016 48,397 23,291 28,980 26,548 389,328 380,502 (8,825)

Student Expense, Direct

1111-6311 · ES Instruction Instruc Serv 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

1111-6319 · ES Instruction Prof Serv 11,517 12,382 3,449 18,032 2,717 4,045 3,317 4,499 18,317 3,049 3,381 10,000 94,702 102,615 7,913

1111-6411 · ES Instruction Supplies 3,906 8,114 5,570 3,111 106 3,941 2,384 2,485 1,820 950 459 1,076 33,920 40,000 6,080

1111-6412 · ES Instruction Tech Supplies12,093 8,878 810 2,358 277 541 2,200 1,052 4,263 405 607 0 33,483 32,877 (607)

1111-6431 · Textbooks 0 1,276 0 0 6,265 0 0 483 143 0 0 984 9,152 13,800 4,648

1111-6543 · ES Instruction Tech Equipment   0 0 0 0 0 0 0 2,418 0 0 0 0 2,418 2,418 0

1191-6411 · Summer Instruction Supplies 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

1221-6319 · Special Education Prof Serv 0 0 0 1,490 0 0 0 0 0 435 3,320 3,790 9,035 4,075 (4,960)

1221-6411 · Special Education Supplies 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

1411-6319 · Student Activities Prof Serv 0 0 0 2,620 0 17,138 (2,132) 0 275 7,280 1,770 8,049 35,000 35,000 0

1411-6411 · Student Activities Supplies 0 0 0 277 222 1,373 0 125 171 0 511 1,320 4,000 4,000 0

1411-6471 · Stu Act Snack 0 0 0 0 0 563 0 0 0 0 0 438 1,000 1,000 0

1421-6411 · Student Athletics Supplies 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

1933-6319 · Tuition for Sped Pri - Prof Serv 0 0 1,400 3,675 3,500 3,325 0 0 8,925 3,150 3,325 2,700 30,000 30,000 0

2113-6319 · Social Work Prof Serv 0 0 0 0 0 0 0 0 0 0 0 534 534 534 0

2132-6319 · Other Prof/technical Services 0 0 0 0 0 0 0 0 0 0 0 147 147 147 0

2134-6411 · Nursing Supplies 0 0 0 653 0 410 111 254 0 238 226 155 2,046 1,993 (53)

2142-6319 · Psychological Testing Prof Serv0 0 0 0 0 1,981 0 0 0 1,814 654 0 4,450 3,796 (654)

2152-6319 · Speech Pathology Prof Serv 0 5,148 0 2,568 3,055 4,063 0 3,510 0 4,192 2,665 2,520 27,720 32,694 4,974

2162-6319 · Ot Services Prof Serv 0 0 0 675 439 270 439 489 0 135 0 306 2,753 12,568 9,815

2222-6441 · Library Books 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2491-6411 · Other School Administration Support Services Supplies0 0 0 0 0 0 0 0 0 0 0 0 0 1,000 1,000

3511-6319 · Early Childhood Program 0 0 0 0 0 0 0 0 0 0 0 0 0 Start at Zero, being paid in June 10,000 10,000

3812-6319 · Afterschool Prof Serv 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

3812-6411 · Afterschool Supplies 0 0 0 547 0 0 0 0 0 0 0 1 547 547 0

3912-6319 · Parental Involvement Prof Serv 0 0 0 0 0 0 0 0 0 0 0 2,000 2,000 3,000 1,000

3912-6411 · Parental Involvement Supplies 0 0 0 0 0 0 0 0 0 0 0 2,000 2,000 4,573 2,573

Total Student Expense, Direct 27,515 35,797 11,228 36,004 16,580 37,649 6,318 15,316 33,914 21,647 16,918 36,020 294,907 336,636 41,728

Student Expense, Food

2562-6411 · Food Preparation Supplies 0 0 0 0 0 0 0 0 0 0 0 800 800 800 0

2562-6471 · Food Preparation Snack 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2563-6391 · Food Delivery Contracted Food Service0 0 0 0 0 0 410 0 0 0 0 0 410 410 0

2563-6471 · Food Supplies 0 0 12,521 20,621 21,231 17,504 6,029 38,080 14,951 18,417 27,094 10,038 186,486 186,486 (0)

Total Student Expense, Food 0 0 12,521 20,621 21,231 17,504 6,440 38,080 14,951 18,417 27,094 10,838 187,697 187,697 (0)

Office & Business Expense

2114-6319 · Student Support Services Prof Serv0 0 7,846 0 0 0 0 0 0 0 0 0 7,846 7,846 0

2114-6412 · Technology Supplies 0 0 0 0 0 0 0 0 0 0 0 0 0 3,985 3,985

2311-6315 · Board Audit 0 0 0 0 0 12,075 0 720 0 1,500 0 0 14,295 14,295 0

2311-6317 · Board Legal 429 1,170 3,432 195 631 819 0 0 82 438 1,226 178 8,600 8,600 (0)

2311-6319 · Board Prof Serv 0 0 0 0 0 0 0 0 0 0 0 70 70 70 0

2321-6316 · Exec Admin Data Process 270 0 0 270 0 135 135 165 0 0 5,666 3,236 9,876 9,876 0

2321-6319 · Exec Admin Prof Serv 1,874 1,061 902 1,070 1,223 1,027 2,494 4,496 2,752 318 438 350 18,004 17,916 (88)

2321-6343 · Exec Admin Travel 0 0 0 0 0 1,446 0 0 19 0 0 0 1,465 1,465 0

2321-6352 · Exec Admin Liability Insurance 0 0 0 0 0 0 0 0 0 0 0 2,072 2,072 2,072 0

2321-6371 · Exec Admin  Dues And Memberships0 0 0 275 115 0 0 0 1,285 0 0 0 1,675 1,675 0

2321-6411 · Exec Admin Supplies 1,205 646 2,888 4,353 839 2,693 1,045 2,441 1,844 1,665 1,670 330 21,620 21,620 0

2322-6411 · Community Services Supplies 0 0 127 75 250 0 0 0 0 1,458 0 390 2,300 2,300 0

2329-6319 · Other Exec Admin Prof Serv 108 789 146 191 127 203 126 329 270 164 200 3,849 6,501 6,501 0

2329-6411 · Other Exec Admin Supplies 118 0 0 0 0 0 0 0 0 0 0 0 118 118 0

2331-6319 · It Admin Prof Serv 0 6,315 3,318 0 6,635 3,318 3,318 3,318 3,318 3,228 3,308 3,149 39,221 39,221 0

2331-6352 · IT Admin Liability Insurance 0 0 0 0 0 0 0 0 0 0 0 4,000 4,000 4,000 0

2411-6411 · Building Admin Supplies 0 0 0 0 0 0 0 0 0 0 0 508 508 508 0

2511-6319 · Business Office Prof Serv 849 1,195 694 689 941 767 854 753 715 756 717 760 9,691 9,808 118

2511-6334 · Business Office Equip Rent 0 0 0 0 105 0 0 0 0 0 0 0 105 105 0

2511-6411 · Business Office Supplies 105 1,139 834 728 172 360 799 475 367 539 179 1,302 7,000 7,000 (0)

2525-6319 · Financial Accounting Services Prof Serv5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000 60,000 0

Total Office & Business Expense 9,958 17,315 25,186 12,847 16,038 27,842 13,770 17,696 15,651 15,066 18,404 25,195 214,968 218,983 4,014

Transportation

2551-6341 · Transportation - Contracted, Non-Disabled Students Home to School0 15,026 0 0 47,775 1,256 65,706 1,008 52,499 2,990 24,911 16,830 228,000 228,000 0

2551-6342 · Transportation - Contracted, Non-Disabled Students Non-Route0 282 0 0 0 697 0 0 0 1,313 1,898 0 4,190 2,292 (1,898)

2553-6341 · Transportation - Contracted, Disabled Students Home to School0 2,538 0 348 2,078 876 0 520 868 1,588 0 184 9,000 9,000 0

Total Transportation 0 17,846 0 348 49,853 2,829 65,706 1,528 53,367 5,891 26,809 17,014 241,190 239,292 (1,898)

Total Expenses 334,066 432,841 397,491 382,838 480,171 392,197 388,217 371,309 439,805 359,981 385,271 407,681 4,771,868 4,790,174 18,307

Net Income 70,243 (48,210) (123,360) 43,671 (186,186) 38,579 286,865 31,925 (135,147) 58,796 234,269 45,061 307,913 312,542 (4,630)

Cash Flow Statement Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL External Notes Prv TOTAL Diff

Net Income 70,243 (48,210) (123,360) 43,671 (186,186) 38,579 286,865 31,925 (135,147) 58,796 234,269 45,061 307,913 312,542 (4,630)

Cash Flow Adjustments

Other Operating Activities

1598 · Remove from operations 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2156 · Group Health And Life Insurance Payable753 (3,462) (11,862) 5,489 64 138 (3,546) 105 (2,360) 3,914 (2,105) 12,872 0 0 (0)

2161 · Other Deductions Payable, incl Garn1,110 (405) 0 0 0 0 0 0 0 0 0 (705) (0) (0) 0

2162 · Tax Sheltered Annuity Payable 0 0 0 0 0 0 601 (205) (14) (76) (155) (151) 0 0 0

2163 · Other Insurance Payable 158 158 158 158 158 158 158 148 148 148 148 (1,699) 0 (0) 0

2164 · Mo Suta Payable (278) (1,281) 468 (420) (420) (420) (818) 435 (1,456) (510) (510) 5,208 0 0 (0)

Total Other Operating Activities 1,743 (4,990) (11,236) 5,227 (197) (124) (3,605) 484 (3,682) 3,476 (2,621) 15,525 0 0 (0)

Facilities Project Adjustments

1599 · Add to facilities 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Facilities Project Adjustments 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Cash Flow Adjustments 1,743 (4,990) (11,236) 5,227 (197) (124) (3,605) 484 (3,682) 3,476 (2,621) 15,525 0 0 (0)

Change in Monthly Cash 71,986 (53,200) (134,596) 48,898 (186,383) 38,455 283,260 32,409 (138,829) 62,272 231,647 60,586 307,913 312,542 (4,630)

Income Statement Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL

Change in Monthly Cash (Net Restricted Cash Changes)0 71,986 (53,200) (134,596) 48,898 (186,383) 38,455 283,260 32,409 (138,829) 62,272 231,647 60,586 307,913

Forecast Cash #### 1,200,608 1,147,408 1,012,812 1,061,711 875,327 913,782 1,197,042 1,229,451 1,090,621 1,152,893 1,384,540 1,445,127

Budget Cash #### 1,015,076 1,247,706 1,143,891 1,107,052 1,038,938 953,940 913,751 887,818 844,401 850,377 828,566 760,669



Balance Sheet
Academy for Integrated Arts

As of May 31, 2023

Balance Sheet 6/30/2022 5/31/2023 6/30/2023

Assets Last Year Current Year End

Assets

Current Assets

Cash

1113 · Operating: Security Bank 135,190 134,601 1,441,127

1115 · Money Market: Community First 300,049 300,076 0

1117 · Sweep Account: Security Bank 692,232 707,691 0

1118 · Pref Money Market Morgan Stanley 0 241,022 0

1132 · Petty Cash 1,151 1,151 0

Total Cash 1,128,622 1,384,540 1,441,127

Intercompany Transfers

1598 · Remove from operations 0 0 0

1599 · Add to facilities 0 0 0

Total Intercompany Transfers 0 0 0

Total Current Assets 1,128,622 1,384,540 1,441,127

Total Assets 1,128,622 1,384,540 1,441,127

Liabilities and Equity Last Year Current Year End

Liabilities and Equity

Current Liabilities

Other Current Liabilities

2156 · Group Health And Life Insurance Payable7,770 (5,102) 7,770

2161 · Other Deductions Payable, incl Garn (1,178) (473) (1,178)

2162 · Tax Sheltered Annuity Payable 0 151 0

2163 · Other Insurance Payable 997 2,696 997

2164 · Mo Suta Payable (2,091) (7,300) (2,091)

Total Other Current Liabilities 5,498 (10,027) 5,498

Total Current Liabilities 5,498 (10,027) 5,498

Equity

Unrestricted Net Assets

3111 · Fund Balance 1,123,124 1,123,124 1,123,124

Total Unrestricted Net Assets 1,123,124 1,123,124 1,123,124

Net Income

Net Income 0 271,444 312,505

Total Net Income 0 271,444 312,505

Total Equity 1,123,124 1,394,567 1,435,629

Total Liabilities and Equity 1,128,622 1,384,540 1,441,127
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Leveraging strong financial position: Federal Covid Relief Funding 

(“ESSER”), along with SSKC, Kauffman and Hall grants, set AFIA up 

to continue its strategy of investing in additional human resources to 

support our students and teachers (team-teaching model). 

ESSER Funding ends: SY24 will be the final year of funding 

($611,000). 

Addressing “Post ESSER” future: AFIA’s financial strength should 

carry forward through SY25. During these next 18 months AFIA 

school leadership and Board must develop strategies needed to 

support the school’s vision and mission as ESSER funding winds 

down.  

• Fundraising: reengaging prior funders; identify new funding 

opportunities 

• Identify most efficient ways to deploy teaching teams and other 

human resources to support our students

• Other cost savings.

Budget Concepts         Page 3
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Budget Overview         Page 4

Revenue $5,088 $5,347 $259

Expenses $4,771 $5,283 $512

Net Income $317 $64 ($253)

June 30 Cash Balance $1,446 $1,510 $64

Days Cash 111 104 4

Holding/Foundation (Note 1) $472 $709 $237

Note 1: This cash is available to pay for remaining renovations and capital expenditures as the building ages.

In $000's

Comments

SY22-23 

Forecast
 Variance 

$175k Increase in Grants and Donations.

$110 Increase in expected State Revenue

$330 Salaries and benefits

$125 Student Direct expenses

SY23-24 

Prelim 

Budget
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Budget Detail          Page 5

Students 263 270 7

Staff 47 51 4
Revenue

Local 349$       381$       32$             

State 3,017      3,127      110             

Federal 578         545         (33)              

ESSER 611         611         (0)                

Grants/Donations 499         675         176             Needed increase to balance budget.

Earned fees 34            8              (26)              

Total Revenue 5,088      5,347      259             

Expenses
Salaries 2,450      2,675      225             
Benefits/Taxes 711         818         107             

Staff-Related Costs 82            111         29               

Rent 200         150         (50)              

Occupancy 389         432         43               

Student Direct 295         419         124             

Student Indirect 188         193         5                  

Office & Business 215         217         2                  

Transportation 241         268         27               

Total Expenses 4,771      5,283      512             

Net Income 317 64 (253)

Cash flow adjustment

July 1 Cash Balance 1,129      1,446      1,510          

June 30 Cash Balance 1,446$    1,510$    1,256$        

Days Cash 111 104 (6)

Holding/Foundation (Note 1 472$       709$       237$           

Note 1: This cash is available to pay for remaining renovations and capital expenditures as the building ages.

($000's)

SY22-23 

Forecast

SY23-24 

Prelim 

Budget Explanation for differences between SY24 budget and SY23 Forecast

$44 Replacement of student and teacher technology equipment (typical 3 year cycle).

Lease agreement was amended from $25/month to $12.5/month in November 2022.

Budget 

More than

(Less than)

Last Year

Interventionist, Dean of Culture, Social Worker, Front Office

Expected increase state funding per WADA.

Started SY23 with 278 students

Increase in staff as well and overall salary increases to remaing competitive in retaining 

and attracting high-quality staff.
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Grants and Donations        Page 6

SY23 SY24

Donor Forecast Budget

SSKC Team Teaching $84 $168

SSKC Data/Talent 30

Kauffman 125

Kauffman DEI 150 143

Hall 125 125

MO Arts Council 26

Deffenbaugh 25 25

Gottlieb 25 25

Others individually under $25k 34 64

Total $499 $675
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Human Resources         Page 7

Human Resources FY23
Not 

returning

New hires 

filling 

positions

FY23 

Apprentices 

filling open 

positions

New/

Additional

Position

Deleted 

positions

Position yet 

to be filled 

as of today

FY24 

Proposed

Running 

Total
 Student to 

Adult Ratio 

(n=270) 

Teacher - Classroom 17 (6) 4 2 1 18 18 15

Teacher - Assistant 6 (1) 1 6 24 11

Teacher - Specialists* 4 (1) 1 1 5 29 9

Teacher - SPED 2 2 31 9

Teacher - Apprentice 5 5 36 8

Interventionist 1 1 2 38 7

Student Success Coach 3 (1) 2 40 7

Instructional Coach 2 (1) 1 41 7

Dean of Culture 1 1 42 6

Counselor/Social Worker 1 1 2 44 6

Nurse 1 1 45 6

Front office 1 1 2 47 6

Admin/Leadership Team 4 4 51 5

Total 47 (8) 4 2 6 (2) 2 51

*previously referred to as Enrichment.
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Looking to the future         Page 8

SY24-25 SY25-26 SY24-25 SY25-26

Students 263 270 270 270 SSKC Team Teaching 84$        168$      168$       80$        

Staff 47 51 51 51 SSKC Data/Talent 30
Revenue Kauffman 125

Local 349$       381$       380$       380$       Kauffman DEI 150 143

State 3,017      3,127      3,130      3,130      Hall 125 125 250

Federal 578         545         545         545         MO Arts Council 26

ESSER 611         611         -          -          Deffenbaugh 25 25 25 25

Grants/Donations 499         675         675         675         Gottlieb 25 25 25 25

Earned fees 34            8              -          -          Left to raise 34 64 207 545

Total Revenue 5,088      5,347      4,730      4,730      Total 499$      675$      675$       675$      

Expenses

Salaries 2,450      2,675      2,755      2,838      

Benefits/Taxes (30%) 711         818         827         851         

Staff-Related Costs 82            111         111         111         

Rent 200         150         150         150         

Occupancy 389         432         445         458         

Student Direct 295         419         432         445         

Student Indirect 188         193         199         205         

Office & Business 215         217         224         230         

Transportation 241         268         276         284         

Total Expenses 4,771      5,283      5,418      5,572      

Net Income (Loss) 317 64 (688) (842)

Cash flow adjustment

July 1 Cash Balance 1,129      1,446      1,510      822         

June 30 Cash Balance 1,446$    1,510$    822$       (20)$        

Days Cash 111 104 55 (1)

Holding/Foundation (Note 1 472$       709$       887$       1,025$    

Note 1: This cash is available to pay for remaining renovations and capital expenditures as the building ages.

Note 2: Assumes all non-salary related line items except rent increased at 3% for SY25 and SY26

AFIA's financial strength should carry forward through SY25.  

During the next 18 months, AFIA school leadership and 

Board will develop strategies neede to support the school's 

mission as ESSER funding winds down.

Fund raising: Reengaging prior funders; identifying new 

funding sources.  

Identify most effcients ways to deploy teaching teams and 

other human resources to support our students.

Identify other cost savings.

Academy for Integrated Arts Financial Data ($000's) Donation detail

SY22-23 

Forecast

SY23-24 

Prelim 

Budget

SY22-23 

Forecast

SY23-24 

Prelim 

BudgetPrelim Long Range Prelim Long Range
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Other helpful info: Supporting Organizations Page 9
Supporting Foundation Holding Company

Established 2015 2016

Tax-Exempt 501(c)(3) 501(c)(3)

Fiscal year July 1- June 30 July 1- June 30

Board of 

Directors

Five. Majority appointed by 

School Board

Three. Majority appointed by 

School Board

The Academy for Integrated Arts Supporting 

Foundation 

Established to raise funds to purchase and renovate 

AFIA’s school building. The project qualified for the New 

Market Tax Credit program (NMTC).  NMTC is a Federal 

program that provides incentive for private investment in 

low-income communities.  

AFIA Holding Company 

Established, as required by the NMTC transaction 

agreement, to own and operate the building and to lease 

it to the School. Lease terms were prescribed by the 

NMTC agreement.

Any additional funds raised by either organization are 

used to benefit the School.  

Building Acquisition and Renovation

Since 2015 $7.8 million has been invested in the School 

building and surrounding grounds.  The majority of funding 

(80%) came from individual donors and private 

foundations. 

Other Highlights:

• Spring/Summer 2016 - Phase 1 construction 

completed in time for first day of school.

• September 2016 - NMTC transaction completed. 

Building ownership transfers from Supporting 

Foundation to Holding Company per requirements of 

NMTC

• Summer 2017 - Phase 2 construction completed

• Summers of 2020 and 2022 - smaller renovations to 

accommodate enrollment growth and other needs. 

Only a small portion of the building remains unfinished 

at this time.



PAGE 10

Other helpful info: Supporting Organizations  Page 10

 Inception 

(2015) thru 

SY23 

 Forecast

SY24 

 Forecast

SY25 

Beginning Cash -$                  471$                 709$                 

Sources

Donations

Individuals/private foundations 6,176                100                   40                      

New Market Tax Credit 

program (Note 1)
775                   

Rent  (Note 1) 1,840                150                   150                   

Other 18                      -                    -                    

Uses

Building acquition and renovation (7,770)               

Interest Expense (Note 2) (291)                  

Donation to School (145)                  

Building maint/mgmt (89)                    (7)                      (7)                      

Professional fees (43)                    (5)                      (5)                      

Ending Cash (Note 3) 471$                 709$                 887$                 

AFIA Holding and Academy for Integrated Arts Supporting Foundation 

Combined Cash Sources and Uses

 ($000's) 

NOTE 1: The New Markets Tax Credit Program (NMTC) is a Federal program that attracts private 

investment in projects that benefit economically distressed, neglected, and underserved low-income 

communities. The NMTC program set rent at $300k/year until program was completed (October 

2022).  At that time rent was reduced to $150k/year.

NOTE 2: A total of $2.7 million in debt was used to finance the renovations.  All debt was paid in full 

by June 2021.

NOTE 3: This cash is available for any remaining renovations and capital expenditures as the building 

ages.
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Other helpful info: Budget line Item Explanations Page 11

Revenue

Local 349$       381$       

State 3,017      3,127      

Federal 578         545         

ESSER 611         611         

Grants/Donations 499         675         

Earned fees 34            8              

Total Revenue 5,088      5,347      

Expenses

Salaries 2,450      2,675      

Benefits/Taxes 711         818         

Staff-Related Costs 82            111         

Rent 200         150         

Occupancy 389         432         

Student Direct 295         419         

Student Indirect 188         193         

Office & Business 215         217         

Transportation 241         268         

Total Expenses 4,771      5,283      

Net Income 317 64

July 1 Cash Balance 1,129      1,446      

June 30 Cash Balance 1,446$    1,510$    

Days Cash 111 104

($000's)

Description of what line item includes

Cash divided by Total Expenses divided by 365 days

Contracted educational professional services (eg. SPED; OT; 

Speech); Educational supplies; computers; text and library books etc.

Food service

Accounting, IT, audit, tax return, admin supplies.

Funding primarily for food service and Title 1 (schools serving low 

income families).

Federal Covid emergency relief funding. Ending SY24

Professional development

Paid to AFIA Holding Company - a 501(c)(3) that supports AFIA.

Janitorial;Utilities; Repairs, maintance; Property and Casualty 

Insurance.

Derived mainly from community's property tax.

Source is general state revenues (income, sales etc. taxes). Schools 

are funded on an adjusted per student basis.  Multipliers are used to 

give districts more money to reflect the additional cost of educating 

certain categories of students (eg. Individualized Education Plans 

(IEPs) Free or Reduced Lunch (FRL))

After school care

Benefits include: 

Contribution to retirement plan - 14.5% of salary.

Employers portion of Soc. Security and medicare - 7.97% of salary; 

Medical insurance - $575/month; 

Basic Life and Accidental Death; Long-Term Disability;  

SY22-23 

Forecast

SY23-24 

Prelim 



Questions or Comments?
Contact:

Cara Newell

Cara.Newell@afiakc.org

913-706-3676

or

Tricia DeGraff

Tricia.Degraff@afiakc.org



Audit and Tax Proposal for SY23-SY25 

 

Marr and Company provided the proposal (attached). Cost data below: 

 

 Prior Contract Current Proposal* 

 SY20 SY21 SY22 SY23 SY24 SY25 

Audit $7,900 $8,050 $8,125 $9,400 $10,000 $10,700 

Federal   3,950 4,000 4,075 4,150 

Tax 1,350 1,425 1,500 1,800 1,960 2,125 

Total $9,250 $9,475 13,575 $15,200 $16,035 $16,975 

 

*Proposal specifies that SY24 and SY25 are optional renewals.  May not 

need Federal Single Audit in SY25. 

A fairly significant increase ($1,625 or 12%) over SY22 and then a little less 

than 6% for the next two years.  This is not surprising given trends in 

inflation.  Also, prior 3 years’ increases (as specified in original proposal) 

were modest.   

Marr and Company have done good work and it seems important to 

maintain consistency at least through next 2-3 years as we work through 

Federal funding. 

Recommend approval. 
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June 13, 2023 

Board of Directors 
Academy for Integrated Arts 
7910 Troost Ave. 
Kansas City, MO 64131 

We are pleased to confirm our understanding of the services we are to provide for the Academy for 
Integrated Arts (the “Academy”), a nonprofit organization, for the year ended June 30, 2023. 

Audit Scope and Objectives 
We will audit the financial statements of the Academy, which comprise the statement of assets, liabilities 
and net assets - modified cash basis as of June 30, 2023, and the related statements of support, revenue and 
expenses - modified cash basis, functional expenses – modified cash basis, and cash flows - modified cash 
basis for the year then ended, and the disclosures (collectively, the “financial statements”).  Also, the 
following supplementary information accompanying the financial statements will be subjected to the 
auditing procedures applied in our audit of the financial statements and certain procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used 
to prepare the financial statements or to the financial statements themselves, and other additional procedures 
in accordance with auditing standards generally accepted in the United States of America (GAAS), and we 
will provide an opinion on it in relation to the financial statements as a whole in a report combined with 
our auditor’s report on the financial statements: 

1. Statement of assets, liabilities and fund balances-modified cash basis by fund
2. Statement of receipts, disbursements and changes in fund balance- modified cash basis by fund
3. Schedule of receipts collected by source-by fund
4. Schedule of disbursements paid by object-by fund
5. Schedule of expenditures of federal awards (SEFA)

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and issue an auditor’s report that 
includes our opinion about whether your financial statements are fairly presented, in all material respects, 
in conformity with the modified cash basis of accounting, and to report on the fairness of the supplementary 
information referred to in the second paragraph when considered in relation to the financial statements as 
whole.  Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not 
a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will 
always detect a material misstatement when it exists.  Misstatements, including omissions, can arise from 
fraud or error and are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment of a reasonable user made based on the financial statements.
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The objectives also include reporting on: 
 

 Internal control related to the financial statements and compliance with laws, regulations and the 
provisions of contracts or grant agreements, noncompliance with which could have a material effect 
on the financial statements in accordance with Government Auditing Standards. 

 
 Internal control over compliance related to major programs and an opinion (or disclaimer of 

opinion) on compliance with federal statutes, regulations, and the terms and conditions of federal 
awards that could have a direct and material effect on each major program in accordance with the 
Single Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (Uniform Guidance). 

 
Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit 
We will conduct our audit in accordance with GAAS; the standards for financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; the Single Audit 
Act Amendments of 1996; and the provisions of the Uniform Guidance, and will include tests of accounting 
records, a determination of major program(s) in accordance with Uniform Guidance, and other procedures 
we consider necessary to enable us to express such an opinion. As part of an audit in accordance with GAAS 
and Government Auditing Standards, we exercise professional judgment and maintain professional 
skepticism throughout the audit. 
 
We will evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management.  We will also evaluate the overall presentation of the financial 
statements, including the disclosures, and determine whether the financial statements represent the 
underlying transactions and events in a manner that achieves fair presentation.  We will plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement, whether from (1) errors, (2) fraudulent financial report, (3) misappropriation of assets, or (4) 
violations of laws or governmental regulations that are attributable to the Academy or to acts by 
management or employees on behalf of the Academy.  Because the determination of waste and abuse is 
subjective, Government Auditing Standards do not expect auditors to perform specific procedures to detect 
waste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of detecting 
waste or abuse. 
 
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, 
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk that 
some material misstatements or noncompliance may not be detected by us, even though the audit is properly 
planned and performed in accordance with GAAS and Government Auditing Standards.  In addition, an 
audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations 
that do not have a direct and material effect on the financial statements or on major programs.  However, 
we will inform the appropriate level of management of any material errors, fraudulent financial reporting, 
or misappropriation of assets that comes to our attention.  We will also inform the appropriate level of 
management of any violations of laws or governmental regulations that come to our attention, unless clearly 
inconsequential.  We will include such matters in the reports required for a Single Audit.  Our 
responsibility as auditors is limited to the period covered by our audit and does not extend to any later 
periods for which we are not engaged as auditors. 
 
We will also conclude, based on the audit evidence obtained, whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Academy’s ability to continue as a going 
concern for a reasonable period of time. 
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Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts, and direct confirmation of receivables and certain assets and liabilities by correspondence with 
selected individuals, funding sources, creditors, and financial institutions.  We will also request written 
representations from the Academy’s attorneys as part of the engagement, and they may bill you for 
responding to this inquiry. 
 
We have identified the following significant risk of material misstatement as part of our audit planning: 
management override of controls and improper revenue recognition due to fraud. 
 
Our audit of financial statements does not relieve you of your responsibilities. 
 
Audit Procedures – Internal Control 
We will obtain an understanding of the Academy and its environment, including internal control relevant 
to the audit, sufficient to identify and assess the risks of material misstatement of the financial statements, 
whether due to error or fraud, and to design and perform audit procedures responsive to those risks and 
obtain evidence that is sufficient and appropriate to provide a basis for our opinion.  The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal control.  
Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant to 
preventing and detecting errors and fraud that are material to the financial statements and to preventing and 
detecting misstatements resulting from illegal acts and other noncompliance matters that have a direct and 
material effect on the financial statements.   Our tests, if performed, will be less in scope than would be 
necessary to render an opinion on internal control and, accordingly, no opinion will be expressed in our 
report on internal control issued pursuant to Government Auditing Standards. 
 
As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the 
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting 
material noncompliance with compliance requirements applicable to each major federal award program.  
However, our tests will be less in scope than would be necessary to render an opinion on those controls 
and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to the 
Uniform Guidance. 
 
An audit is not designed to provide assurance on internal control or to identify significant deficiencies or 
material weaknesses.  Accordingly, we will express no such opinion.  However, during the audit, we will 
communicate to management and those charged with governance internal control related matters that are 
required to be communicated under AICPA professional standards, Government Auditing Standards, and 
the Uniform Guidance. 
 
Audit Procedures – Compliance 
As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of the Academy’s compliance with the provisions of applicable laws, 
regulations, contracts, and agreements, including grant agreements.  However, the objective of these 
procedures will not be to provide an opinion on overall compliance, and we will not express such an opinion 
in our report on compliance issued pursuant to Government Auditing Standards. 
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The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance 
about whether the auditee has complied with federal statutes, regulations, and the terms and conditions of 
federal awards applicable to major programs.  Our procedures will consist of tests of transactions and other 
applicable procedures described in the OMB Compliance Supplement for the types of compliance 
requirements that could have a direct and material effect on each of the Academy’s major programs.  For 
federal programs that are included in the Compliance Supplement, our compliance and internal control 
procedures will relate to the compliance requirements that the Compliance Supplement identifies as being 
subject to audit.  The purpose of these procedures will be to express an opinion on the Academy’s 
compliance with requirements applicable to each of its major programs in our report on compliance issued 
pursuant to the Uniform Guidance. 
 
Other Services 
We will prepare the Academy’s federal and state information returns for the year ended June 30, 2023 for 
the State of Missouri and the IRS based on information provided by you.  We will also assist in preparing 
the financial statements, schedule of expenditures of federal awards, and related notes of the Academy in 
conformity with modified cash basis of accounting and the Uniform Guidance based on information 
provided by you.  These nonaudit services do not constitute an audit under Government Auditing Standards 
and such services will not be conducted in accordance with Government Auditing Standards.  We will 
issue a separate engagement letter contract for the tax preparation services. 
 
We will perform the services in accordance with applicable professional standards, including the Statements 
on Standards for Tax Services issued by the American Institute of Certified Public Accountants.  The other 
services are limited to the financial statements, schedule of expenditures of federal awards, related notes, 
and tax services previously defined.  We, in our sole professional judgment, reserve the right to refuse to 
perform any procedure or take any action that could be construed as assuming management responsibilities.  
We will advise management with regard to tax positions taken in the preparation of the tax return, but 
management must make all decisions with regard to those matters. 
 
You agree to assume all management responsibilities for the tax services, financial statements, related notes, 
schedule of expenditures of federal awards, and any other nonaudit services we provide.  You will be 
required to acknowledge in the management representation letter the tax services provided and our 
assistance with the preparation of the financial statements, the schedule of expenditures of federal awards, 
and related notes and that you have evaluated the adequacy of our services and have reviewed and approved 
the results of the services, the financial statements, the schedule of expenditures of federal awards, and 
related notes prior to their issuance and have accepted responsibility for them.  Further, you agree to 
oversee the nonaudit services by designating an individual, preferably from senior management, with 
suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; and accept 
responsibility for them. 
 
Responsibilities of Management for the Financial Statements and Single Audit 
Our audit will be conducted on the basis that you acknowledge and understand your responsibility for (1) 
designing, implementing, establishing, and maintaining effective internal controls relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error, including internal controls over federal awards, and for evaluating and monitoring 
ongoing activities to help ensure that appropriate goals and objectives are met; (2) following laws and 
regulations; (3) ensuring that there is reasonable assurance that government programs are administered in 
compliance with compliance requirements; and (4) ensuring that management and financial information is 
reliable and properly reported.  Management is also responsible for implementing systems designed to 
achieve compliance with applicable laws, regulations, contracts, and grant agreements.   
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You are also responsible for the selection and application of accounting principles; for the preparation and 
fair presentation of the financial statements, schedule of expenditures of federal awards, and all 
accompanying information in conformity with modified cash basis of accounting; and for compliance with 
applicable laws and regulations (including federal statutes), rules, and the provisions of contracts and grant 
agreements (including award agreements). Your responsibilities also include identifying significant 
contractor relationships in which the contractor has responsibility for program compliance and for the 
accuracy and completeness of that information. 
 
Management is responsible for including all informative disclosures that are appropriate for the modified 
cash basis of accounting.  Those disclosures will include (1) a description of the modified cash basis, 
including a summary of significant accounting policies, and how the modified cash basis differs from 
GAAP, (2) informative disclosures similar to those required by GAAP, and (3) additional disclosures 
beyond those specifically required that may be necessary for the financial statements to achieve fair 
presentation. 
 
You are also responsible for making drafts of financial statements, schedule of expenditures of federal 
awards, all financial records, and related information available to us and for the accuracy and completeness 
of that information (including information from outside of the general and subsidiary ledgers).  You are 
also responsible for providing us with (1) access to all information of which you are aware that is relevant 
to the preparation and fair presentation of the financial statements, such as records, documentation, 
identification of all related parties and all related-party relationships and transactions, and other matters; 
(2) access to personnel, accounts, books, records, supporting documentation, and other information as 
needed to perform an audit under the Uniform Guidance; (3) additional information that we may request 
for the purpose of the audit; and (4) unrestricted access to persons within the Academy from whom we 
determine it necessary to obtain audit evidence.  At the conclusion of our audit, we will require certain 
written representations from you about the financial statements; schedule of expenditures of federal awards; 
federal award programs; compliance with laws, regulations, contracts, and grant agreements; and related 
matters. 
 
Your responsibilities include adjusting the financial statements to correct material misstatements and for 
confirming to us in the management representation letter that the effects of any uncorrected misstatements 
aggregated by us during the current engagement and pertaining to the latest period presented are immaterial, 
both individually and in the aggregate, to the financial statements taken as a whole. 
 
You are responsible for the design and implementation of programs and controls to prevent and detect 
fraud, and for informing us about all known or suspected fraud affecting the Academy involving (1) 
management, (2) employees who have significant roles in internal control, and (3) others where the fraud 
could have a material effect on the financial statements.  Your responsibilities include informing us of your 
knowledge of any allegations of fraud or suspected fraud affecting the Academy received in 
communications from employees, former employees, grantors, regulators, or others.  In addition, you are 
responsible for identifying and ensuring that the Academy complies with applicable laws, regulations, 
contracts, agreements, and grants.  You are also responsible for taking timely and appropriate steps to 
remedy fraud and noncompliance with provisions of laws, regulations, contracts, and grant agreements that 
we report.  Additionally, as required by the Uniform Guidance, it is management’s responsibility to 
evaluate and monitor noncompliance with federal statutes, regulations, and the terms and conditions of 
federal awards; take prompt action when instances of noncompliance are identified including 
noncompliance identified in audit findings; promptly follow up and take corrective action on reported audit 
findings; and prepare a summary schedule of prior audit findings and a separate corrective action plan. 
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You are responsible for identifying all federal awards received and understanding and complying with the 
compliance requirements and for the preparation of the schedule of expenditures of federal awards 
(including notes and noncash assistance received, and COVID-19-related concepts, such as lost revenues, 
if applicable) in conformity with the Uniform Guidance.  You agree to include our report on the schedule 
of expenditures of federal awards in any document that contains, and indicates that we have reported on, 
the schedule of expenditures of federal awards.  You also agree to include the audited financial statements 
with any presentation of the schedule of expenditures of federal awards that includes our report thereon.   
Your responsibilities include acknowledging to us in the written representation letter that (1) you are 
responsible for presentation of the schedule of expenditures of federal awards in accordance with the 
Uniform Guidance; (2) you believe the schedule of expenditures of federal awards, including its form and 
content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of measurement or 
presentation have not changed from those used in the prior period (or, if they have changed, the reasons for 
such changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying 
the measurement or presentation of the schedule of expenditures of federal awards. 
 
You are also responsible for the preparation of the other supplementary information, which we have been 
engaged to report on, in conformity with the modified cash basis of accounting.  You agree to include our 
report on the supplementary information in any document that contains, and indicates that we have reported 
on, the supplementary information.  You also agree to include the audited financial statements with any 
presentation of the supplementary information that includes our report thereon.  Your responsibilities 
include acknowledging to us in the representation letter that (1) you are responsible for presentation of the 
supplementary information in accordance with the modified cash basis of accounting; (2) you believe the 
supplementary information, including its form and content, is fairly presented in accordance with the 
modified cash basis of accounting; (3) the methods of measurement or presentation have not changed from 
those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have 
disclosed to us any significant assumptions or interpretations underlying the measurement or presentation 
of the supplementary information. 
 
Management is responsible for establishing and maintaining a process for tracking the status of audit 
findings and recommendations.  Management is also responsible for identifying and providing report 
copies of previous financial audits, attestation engagements, performance audits, or other studies related to 
the objectives discussed in the Audit Scope and Objectives section of this letter.  This responsibility 
includes relaying to us corrective actions taken to address significant findings and recommendations 
resulting from those audits, attestation engagements, performance audits, or studies.  You are also 
responsible for providing management’s views on our current findings, conclusions, and recommendations, 
as well as your planned corrective actions for the report, and for the timing and format for providing that 
information. 
 
Engagement Administration, Fees, and Other 
We understand that your employees will prepare all cash, accounts receivable, debt, and other confirmations 
we request and will locate any documents selected by us for testing. 
 
At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form 
that summarizes our audit findings.  It is management’s responsibility to electronically submit the 
reporting package (including financial statements, schedule of expenditures of federal awards, summary 
schedule of prior audit findings, auditors’ reports, and corrective action plan) along with the Data Collection 
Form to the federal audit clearinghouse.  We will coordinate with you the electronic submission and 
certification.  The Data Collection Form and the reporting package must be submitted within the earlier of 
30 calendar days after receipt of the auditor’s reports or nine months after the end of the audit period. 
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We will provide copies of our reports to the Academy; however, management is responsible for distribution 
of the reports and the financial statements.  Unless restricted by law or regulation, or containing privileged 
and confidential information, copies of our reports are to be made available for public inspection. 
 
The audit documentation for this engagement is the property of Marr and Company, P.C. and constitutes 
confidential information.  However, subject to applicable laws and regulations, audit documentation and 
appropriate individuals will be made available upon request and in a timely manner to Missouri DESE or 
its designee, a federal agency providing direct or indirect funding, or the U.S. Government Accountability 
Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight 
responsibilities.  We will notify you of any such request.  If requested, access to such audit documentation 
will be provided under the supervision of Marr and Company’s personnel.  Furthermore, upon request, we 
may provide copies of selected audit documentation to the aforementioned parties.  These parties may 
intend, or decide, to distribute the copies or information contained therein to others, including other 
governmental agencies. 
 
The audit documentation for this engagement will be retained for a minimum of five years after the report 
release date or for any additional period requested by Missouri DESE.  If we are aware that an auditee is 
contesting an audit finding, we will contact the party(ies) contesting the audit finding for guidance prior to 
destroying the audit documentation. 
 
Clark Hanner is the engagement partner and is responsible for supervising the engagement and signing the 
reports or authorizing another individual to sign them. 
 
The estimated fee for audit-related services will be $13,400 (includes $9,400 base fee and $4,000 additional 
fee for a federal single audit) for the year ending June 30, 2023.  Incidental out-of-pocket expenses related 
to the audit have not been included in the above fee and will be billed at our cost.  Our estimated fees are 
based on anticipated cooperation from your personnel and the assumption that unexpected circumstances 
will not be encountered during the audit.  If significant additional time is necessary, we will discuss it with 
you and arrive at a new fee estimate before we incur the additional costs.   
 
The Academy has the option to renew these services for 2 additional years for the year ended: 
 
  June 30, 2024 $14,075 ($10,000 base fee and $4,075 additional fee for a federal single audit) 
  June 30, 2025 $14,850 ($10,700 base fee and $4,150 additional fee for a federal single audit). 
 
Reporting 
We will issue a written report upon completion of our Single audit.  Our report will be addressed to Board 
of Directors of the Academy.  Circumstances may arise in which our report may differ from its expected 
form and content based on the results of our audit.  Depending on the nature of these circumstances, it may 
be necessary for us to modify our opinion, add a separate section, or add an emphasis-of-matter or other-
matter paragraph to our auditor’s report, or if necessary, withdraw from this engagement.  If our opinion 
is other than unmodified, we will discuss the reasons with you in advance.  If, for any reason, we are unable 
to complete the audit or are unable to form or have not formed an opinion, we may decline to express an 
opinion or issue reports, or we may withdraw from this engagement. 
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The Government Auditing Standards report on internal control over financial reporting and on compliance 
and other matters will state that (1) the purpose of the report is solely to describe the scope of testing of 
internal control and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the entity’s internal control or on compliance, and (2) the report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering the entity’s internal 
control and compliance.  The Uniform Guidance report on internal control over compliance will state that 
the purpose of the report on internal control over compliance is solely to describe the scope of testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance.  Both reports will state that the report is not suitable for any other purpose. 
 
We appreciate the opportunity to be of service to the Academy for Integrated Arts and believe this letter 
accurately summarizes the significant terms of our engagement.  If you have any questions, please let us 
know.  If you agree with the terms of our engagement as described in this letter, please sign the 
RESPONSE section and return this letter to us in the enclosed envelope or instead can be scanned and 
emailed to clark@marrandcompany.com. 
 
 
 
 
      Marr and Company, P.C. 
      Certified Public Accountants 
 

 
RESPONSE: 
This letter correctly sets forth the understanding of Academy for Integrated Arts. 
 
 
 
    
 Officer Signature & Title Date 
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June 13, 2023 

Board of Directors 
Academy for Integrated Arts 
7910 Troost Ave. 
Kansas City, MO 64131 

Marr and Company, P.C. (“firm,” “we,” “us,” or “our”) is pleased to provide Academy for Integrated Arts 
(the “Academy”) (“you” or “your”) with the professional services described below.  This letter 
(collectively, “Agreement”) confirms our understanding of the terms and objectives of our engagement and 
the nature and limitations of the services we will provide.  The engagement between you and our firm will 
be governed by the terms of this Agreement. 

Engagement Objective and Scope 

We will prepare the federal Form 990 and applicable state tax returns for the year ended June 30, 2023. 
We will rely upon the completeness and accuracy of the information and representations you provide to us 
to prepare your tax returns.  We have not been engaged to and will not prepare financial statements.  We 
will not audit or otherwise verify the data you submit to us, although we may ask you to clarify certain 
information. 

We will prepare the above-referenced tax returns solely for filing with the Internal Revenue Service (“IRS”) 
and applicable state and local tax authorities . Our work is not intended to benefit or influence any third 
party, either to obtain credit or for any other purpose. 

You agree to indemnify and hold us harmless with respect to any and all claims arising from the use of the 
tax returns for any purpose other than filing with the IRS, state and local tax authorities regardless of the 
nature of the claim, including the negligence of any party, excepting claims arising from the gross 
negligence of intentional wrongful acts of Marr and Company, P.C. 

Our engagement does not include any procedures designed to detect errors, fraud, theft, or other 
wrongdoing.  Therefore, our engagement cannot be relied upon to disclose such matters.  In addition, we 
are not responsible for identifying or communicating deficiencies in your internal controls.  You are 
responsible for developing and implementing internal controls applicable to your operations. 

This engagement is limited to the professional services outlined above. 

CPA Firm Responsibilities 

Unless otherwise noted, we will perform our services in accordance with the Statements on Standards for 
Tax Services (“SSTSs”) issued by the American Institute of Certified Public Accountants (“AICPA”) and 
U.S. Treasury Department Circular 230 (“Circular 230”).  It is our duty to perform services with the same 
standard of care that a reasonable tax return preparer would exercise in this type of engagement.  It is your 
responsibility to safeguard your assets and maintain accurate records pertaining to transactions.  We will 
not hold your property in trust for you, or otherwise accept fiduciary duties in the performance of the 
engagement.
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Marr and Company, P.C. will not make management decisions or perform management functions on your 
behalf. 
 
Arguable positions 
We will use our professional judgment to resolve questions in your favor where a tax law is unclear, 
provided that we have a reasonable belief that there is substantial authority for doing so. If there are 
conflicting interpretations of the law, we will explain the possible positions that may be taken on your 
return.  We will follow the position you request, provided it is consistent with our understanding of tax 
reference materials.  Tax reference materials include, but are not limited to, the Internal Revenue Code 
(“IRC”), tax regulations, Revenue Rulings, Revenue Procedures, Private Letter Rulings, court cases, and 
similar state and local guidance.  If the IRS, state or local tax authorities later contest the position you 
select, additional tax, penalties, and interest may be assessed.  You will be responsible for these amounts, 
as well as any related professional fees, you may incur to respond to the tax authority. 
 
Bookkeeping assistance 
We may deem it necessary to provide you with accounting and bookkeeping assistance solely for the 
purpose of preparing the tax returns.  These services will be performed solely in accordance with the 
AICPA Code of Professional Conduct.  In the event we conclude that such services are necessary to 
prepare your tax returns, we will advise you in writing before services are performed and bill you for the 
required services.  These services will be billed at our standard hourly rates and will be subject to the terms 
of this Agreement. 
 
Government inquiries 
This engagement does not include responding to inquiries by any governmental agency or tax authority.  
If your tax return is selected for examination or audit, you may request our assistance in responding to such 
an inquiry.  If you ask us to represent you, and we agree, we will confirm this engagement in a separate 
written agreement. 
 
Third party requests 
We will not respond to any request from banks, mortgage brokers or others for verification of any 
information reported on these tax returns.  We do not communicate with third parties or provide them with 
copies of tax returns. 
 
Client Responsibilities 

You will provide us with a trial balance and other supporting data necessary to prepare your tax returns. 
You must provide us with accurate and complete information. Income from all sources, including those 
outside of the U.S., is required to be reported. 
 
Unrelated business taxable income 
If your organization produces revenue from a trade or business activity not directly related to its tax-exempt 
purpose, it may have unrelated business taxable income that must be reported separately from other income.  
You are responsible for informing us of any potential unrelated business taxable income.  At your written 
request, we are available to provide you with written answers to your questions on this matter.  
 
Other responsibilities of not-for-profit organizations 
As a non-profit organization, you are subject to additional obligations including but not limited to: 
 

 Maintaining state registrations related to solicitations with state charitable divisions; 
 Meeting the public support test; and 
 Maintaining non-profit status by timely filing tax returns. 

 
You acknowledge that these are solely your responsibilities.  If you would like assistance in understanding 
your responsibilities, and we agree, we will confirm this engagement in a separate written agreement. 
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Documentation 
You are responsible for maintaining adequate documentation to substantiate the accuracy and completeness 
of your tax returns.  Our records are not a substitute for yours.  You should retain all documents that 
provide evidence and support for reported income, credits, deductions, and other information on your 
returns, as required under applicable tax laws and regulations.  You represent that you have such 
documentation and can produce it, if necessary, to respond to any audit or inquiry by tax authorities.  You 
will be responsible for any liability, including but not limited to, additional tax, penalties, interest and 
related professional fees, resulting from the disallowance of tax deductions due to inadequate 
documentation. 
 
State and local filing obligations 
You are responsible for determining your filing obligations with any state or local tax authorities, including, 
but not limited to income, franchise, sales, use, and property taxes or abandoned and unclaimed property.  
If upon review of the information you have provided to us, including information that comes to our 
attention, we believe that you may have additional filing obligations, we will notify you.  You 
acknowledge that the scope of our services under this Agreement does not include any services related to 
your compliance with filing obligations other than those identified in the Engagement Objective and Scope 
section of this Agreement.  If you ask us to prepare any other returns, and we agree, we will confirm this 
engagement in a separate written agreement.  You will be responsible for penalties associated with the 
failure to file or untimely filing of any form for which we were not engaged to prepare. 
 
Ultimate responsibility 
You have final responsibility for the accuracy of your tax returns.  We will provide you with a copy of 
your electronic tax returns and accompanying schedules and statements for review prior to filing with the 
IRS, state and local tax authorities, as applicable.  You agree to review and examine them carefully for 
accuracy and completeness. 
 
You will be required to verify and sign a completed Form 8879-EO, IRS e-file Signature Authorization for 
an Exempt Organization, and any similar state and local equivalent authorization form before your returns 
can be filed electronically. 
 
In the event that you do not wish to have your tax returns filed electronically, please contact our firm.  You 
will be responsible for reviewing the paper returns for accuracy, signing them, and filing them timely with 
the tax authorities. 
 
Timing of the Engagement 

Our services will conclude upon the earlier of: 

 the filing and acceptance of your 2023 tax returns by the appropriate tax authorities and mailing 
or delivery of non-electronically filed tax returns (if any) to you for your review and your filing 
with the appropriate tax authorities, 

 written notification by either party that the engagement is terminated, or 
 one (1) year from the execution date of this Agreement. 

 
Extensions of Time to File Tax Returns 

The original filing due dates for your tax returns are November 15, 2023 for federal and Missouri.  It may 
become necessary to apply for an extension of the filing deadline if there are unresolved issues or delays in 
processing, or if we do not receive all of the necessary information from you on a timely basis.  Applying 
for an extension of time to file may limit your ability to make certain elections, extend the time available 
for a government agency to undertake an audit of your return and/or extend the statute of limitations to file 
a legal action.   
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If we apply for an extension of time to file because you have not provided us all of the information needed 
to prepare the tax returns by the original due date, you agree to hold our firm harmless from any 
consequences arising from any election waived.  All taxes owed are due by the original filing due date.  
Additionally, extensions may affect your liability for penalties and interest or compliance with 
governmental or other deadlines. 
 
Penalties and Interest Charges 

Federal, state, and local tax authorities impose various penalties and interest charges for non-compliance 
with tax laws and regulations including failure to file or late filing of returns, and underpayment of taxes.  
You will be responsible for the payment of any additional tax, penalties, and interest charges imposed by 
tax authorities. 
 
Professional Fee 

Our professional fee for the services outlined above is estimated to be $1,800.  This fee is based upon the 
complexity of the expected work to be performed, our professional time and out-of-pocket expenses.  
Circumstances may arise that impact our estimated fee such as, but not limited to, issues encountered with 
the timely delivery, availability, quality, or completeness of the information you provide to us, changes in 
your personnel or operations that impact our services or other unanticipated items that arise during our 
engagement and that require additional time in order to complete the agreed-upon services.  You agree that 
you will deliver all records requested and respond to all inquiries made by our staff to complete this 
engagement on a timely basis.  You agree to pay all fees and expenses incurred whether or not we prepare 
the tax returns. 
 
The Academy has the option to renew these services for 2 additional years for the years ended June 30, 
2024 and 2025 and an estimated fee of $1,960 and $2,125, respectively. 

* * * * * * 

If the foregoing correctly sets forth your understanding of our tax engagement, please sign the accepted by 
section and return this letter to us in the enclosed envelope or instead can be scanned and emailed to 
clark@marrandcompany.com.  If you disagree with any of these terms, please notify us immediately.  We 
want to express our appreciation for this opportunity to work with you.  If you have any questions or need 
any additional information, please do not hesitate to call. 
 

 
Marr and Company, P.C. 
Certified Public Accountants 

 
ACCEPTED BY: 
 
Academy for Integrated Arts 
 
 
 
Signature:                                                 Date:                                    
 
 
 
Printed Name:                                               Title:                                    



June 13, 2023 

Academy for Integrated Arts 
7910 Troost Ave. 
Kansas City, MO 64131 

We are pleased to confirm our understanding of the services we are to provide for Academy for Integrated 
Arts (the “Academy”). 

We will examine management’s assertions that the Academy complied with the requirements of Missouri 
laws and regulations regarding attendance and pupil transportation records, and other statutory requirements 
as listed in the Schedule of Selected Statistics for the year ended June 30, 2023.  The objectives of our 
examination are to (1) obtain reasonable assurance about whether the Schedule of Selected Statistics is free 
from material misstatement based on the requirements by the Missouri Department of Elementary and 
Secondary Education (“DESE”); and (2) to express an opinion as to whether management’s assertions that 
the Academy complied with the aforementioned requirements are fairly stated, in all material respects. 

Our examination will be conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants.  Accordingly, it will include examining, on a test basis, your 
records and other procedures to obtain evidence necessary to enable us to express our opinion.  We will 
issue a written report as a part of the audited financial statement reporting package upon completion of our 
examination.  Our report will be addressed to the Board of Directors of the Academy.  We cannot provide 
assurance that an unmodified opinion will be expressed.  Circumstances may arise in which it is necessary 
for us to modify our opinion.  If our opinion is other than unmodified, we will discuss the reasons with you 
in advance.  If, for any reason, we are unable to complete the examination or are unable to form or have not 
formed an opinion, we may decline to express an opinion or may withdraw from this engagement. 

Because of the inherent limitations of an examination engagement, together with the inherent limitations of 
internal control, an unavoidable risk exists that some material misstatements may not be detected, even 
though the examination is properly planned and performed in accordance with the attestation standards. 

You understand that the report is intended solely for the information and use of the Board of Directors, 
Academy’s management, and the Missouri DESE and is not intended to be and should not be used by 
anyone other than those specified parties.  

We will plan and perform the examination to obtain reasonable assurance about whether the Schedule of 
Selected Statistics is free from material misstatement based on the requirements by the Missouri DESE. 
Our engagement will not include a detailed inspection of every transaction and cannot be relied on to 
disclose all material errors, or known and suspected fraud or noncompliance with laws or regulations, or 
internal control deficiencies, that may exist.  However, we will inform you of any known and suspected 
fraud and noncompliance with laws or regulations, internal control deficiencies identified during the 
engagement, and uncorrected misstatements that come to our attention unless clearly trivial. 
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We understand that you will provide us with the information required for our examination and that you are 
responsible for the accuracy and completeness of that information.  We may advise you about appropriate 
criteria, but the responsibility for the subject matter remains with you. 
 
You are responsible for the presentation of the Schedule of Selected Statistics in accordance with the 
requirements by the Missouri DESE; and for selecting the criteria and determining that such criteria are 
appropriate for your purposes.  You are responsible for, and agree to provide us with, a written assertion 
about whether the Schedule of Selected Statistics is presented in accordance with the requirements of the 
Missouri DESE.  Failure to provide such an assertion will result in our withdrawal from the engagement.  
You are also responsible for providing us with (1) access to all information of which you are aware that is 
relevant to the measurement, evaluation, or disclosure of the subject matter; (2) additional information that 
we may request for the purpose of the examination; and (3) unrestricted access to persons within the entity 
from whom we determine it necessary to obtain evidence. 
 
At the conclusion of the engagement, you agree to provide us with certain written representations in the 
form of a representation letter. 
 
Clark Hanner is the engagement partner and is responsible for supervising the engagement and signing the 
report or authorizing another individual to sign it. 
 
The fees for these services were included in the signed engagement letter for the audit of the financial 
statements.  The Academy has the option to renew these services for 2 additional years ended June 30, 2024 
and 2025 under the same terms and conditions.   
 
We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the 
significant terms of our engagement.  If you have any questions, please let us know.  If you agree with the 
terms of our engagement as described in this letter, please sign the RESPONSE section and return this letter 
to us in the enclosed envelope or instead can be scanned and emailed to clark@marrandcompany.com. 
 
Very truly yours, 
 
 
 
 
Marr and Company, P.C. 
Certified Public Accountants 

 
RESPONSE: 
This letter correctly sets forth the understanding of Academy for Integrated Arts. 
 
 
By:  
 
 
Title:   
 
 
Date:   



Approval of Property and Casualty and Worker’s Comp  
 
SY24 = $72,400 vs. Actual SY23 = $82,600. 

Overall premium increase of $10,200 or 14% due primarily to: 

• $4,000 – Property/General Liability – nationwide market conditions 
related, in part, to increased number of natural disasters over the past 
few years. 

• $6,300 – Worker’s Comp – increase in total payroll (nearly $400k). 
 

Note – Cyber Liability is a July 5 renewal and is not included in this 
proposal.  SY23 cost was $3,985.  We expect SY24 to remain well below 
$10,000 threshold and will not require Finance Committee approval. 

 

Insurance renewal is on June 5.  We did not receive renewal documents 
until June 1.  Based on review of coverage and explanation for increases, I 
approved.  We will discuss with Assured Partners the need to have this 
information prior to the May Fin Comm Meeting. 
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Audit and Tax Proposal for SY23-SY25 

 

Marr and Company provided the proposal (attached). Cost data below: 

 

 Prior Contract Current Proposal* 

 SY20 SY21 SY22 SY23 SY24 SY25 

Audit $7,900 $8,050 $8,125 $9,400 $10,000 $10,700 

Federal   3,950 4,000 4,075 4,150 

Tax 1,350 1,425 1,500 1,800 1,960 2,125 

Total $9,250 $9,475 13,575 $15,200 $16,035 $16,975 

 

*Proposal specifies that SY24 and SY25 are optional renewals.  May not 

need Federal Single Audit in SY25. 

A fairly significant increase ($1,625 or 12%) over SY22 and then a little less 

than 6% for the next two years.  This is not surprising given trends in 

inflation.  Also, prior 3 years’ increases (as specified in original proposal) 

were modest.   

Marr and Company have done good work and it seems important to 

maintain consistency at least through next 2-3 years as we work through 

Federal funding. 

Recommend approval. 
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June 13, 2023 

Board of Directors 
Academy for Integrated Arts 
7910 Troost Ave. 
Kansas City, MO 64131 

We are pleased to confirm our understanding of the services we are to provide for the Academy for 
Integrated Arts (the “Academy”), a nonprofit organization, for the year ended June 30, 2023. 

Audit Scope and Objectives 
We will audit the financial statements of the Academy, which comprise the statement of assets, liabilities 
and net assets - modified cash basis as of June 30, 2023, and the related statements of support, revenue and 
expenses - modified cash basis, functional expenses – modified cash basis, and cash flows - modified cash 
basis for the year then ended, and the disclosures (collectively, the “financial statements”).  Also, the 
following supplementary information accompanying the financial statements will be subjected to the 
auditing procedures applied in our audit of the financial statements and certain procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used 
to prepare the financial statements or to the financial statements themselves, and other additional procedures 
in accordance with auditing standards generally accepted in the United States of America (GAAS), and we 
will provide an opinion on it in relation to the financial statements as a whole in a report combined with 
our auditor’s report on the financial statements: 

1. Statement of assets, liabilities and fund balances-modified cash basis by fund
2. Statement of receipts, disbursements and changes in fund balance- modified cash basis by fund
3. Schedule of receipts collected by source-by fund
4. Schedule of disbursements paid by object-by fund
5. Schedule of expenditures of federal awards (SEFA)

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and issue an auditor’s report that 
includes our opinion about whether your financial statements are fairly presented, in all material respects, 
in conformity with the modified cash basis of accounting, and to report on the fairness of the supplementary 
information referred to in the second paragraph when considered in relation to the financial statements as 
whole.  Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not 
a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will 
always detect a material misstatement when it exists.  Misstatements, including omissions, can arise from 
fraud or error and are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment of a reasonable user made based on the financial statements.
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The objectives also include reporting on: 
 

 Internal control related to the financial statements and compliance with laws, regulations and the 
provisions of contracts or grant agreements, noncompliance with which could have a material effect 
on the financial statements in accordance with Government Auditing Standards. 

 
 Internal control over compliance related to major programs and an opinion (or disclaimer of 

opinion) on compliance with federal statutes, regulations, and the terms and conditions of federal 
awards that could have a direct and material effect on each major program in accordance with the 
Single Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (Uniform Guidance). 

 
Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit 
We will conduct our audit in accordance with GAAS; the standards for financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; the Single Audit 
Act Amendments of 1996; and the provisions of the Uniform Guidance, and will include tests of accounting 
records, a determination of major program(s) in accordance with Uniform Guidance, and other procedures 
we consider necessary to enable us to express such an opinion. As part of an audit in accordance with GAAS 
and Government Auditing Standards, we exercise professional judgment and maintain professional 
skepticism throughout the audit. 
 
We will evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management.  We will also evaluate the overall presentation of the financial 
statements, including the disclosures, and determine whether the financial statements represent the 
underlying transactions and events in a manner that achieves fair presentation.  We will plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement, whether from (1) errors, (2) fraudulent financial report, (3) misappropriation of assets, or (4) 
violations of laws or governmental regulations that are attributable to the Academy or to acts by 
management or employees on behalf of the Academy.  Because the determination of waste and abuse is 
subjective, Government Auditing Standards do not expect auditors to perform specific procedures to detect 
waste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of detecting 
waste or abuse. 
 
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, 
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk that 
some material misstatements or noncompliance may not be detected by us, even though the audit is properly 
planned and performed in accordance with GAAS and Government Auditing Standards.  In addition, an 
audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations 
that do not have a direct and material effect on the financial statements or on major programs.  However, 
we will inform the appropriate level of management of any material errors, fraudulent financial reporting, 
or misappropriation of assets that comes to our attention.  We will also inform the appropriate level of 
management of any violations of laws or governmental regulations that come to our attention, unless clearly 
inconsequential.  We will include such matters in the reports required for a Single Audit.  Our 
responsibility as auditors is limited to the period covered by our audit and does not extend to any later 
periods for which we are not engaged as auditors. 
 
We will also conclude, based on the audit evidence obtained, whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Academy’s ability to continue as a going 
concern for a reasonable period of time. 
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Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts, and direct confirmation of receivables and certain assets and liabilities by correspondence with 
selected individuals, funding sources, creditors, and financial institutions.  We will also request written 
representations from the Academy’s attorneys as part of the engagement, and they may bill you for 
responding to this inquiry. 
 
We have identified the following significant risk of material misstatement as part of our audit planning: 
management override of controls and improper revenue recognition due to fraud. 
 
Our audit of financial statements does not relieve you of your responsibilities. 
 
Audit Procedures – Internal Control 
We will obtain an understanding of the Academy and its environment, including internal control relevant 
to the audit, sufficient to identify and assess the risks of material misstatement of the financial statements, 
whether due to error or fraud, and to design and perform audit procedures responsive to those risks and 
obtain evidence that is sufficient and appropriate to provide a basis for our opinion.  The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal control.  
Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant to 
preventing and detecting errors and fraud that are material to the financial statements and to preventing and 
detecting misstatements resulting from illegal acts and other noncompliance matters that have a direct and 
material effect on the financial statements.   Our tests, if performed, will be less in scope than would be 
necessary to render an opinion on internal control and, accordingly, no opinion will be expressed in our 
report on internal control issued pursuant to Government Auditing Standards. 
 
As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the 
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting 
material noncompliance with compliance requirements applicable to each major federal award program.  
However, our tests will be less in scope than would be necessary to render an opinion on those controls 
and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to the 
Uniform Guidance. 
 
An audit is not designed to provide assurance on internal control or to identify significant deficiencies or 
material weaknesses.  Accordingly, we will express no such opinion.  However, during the audit, we will 
communicate to management and those charged with governance internal control related matters that are 
required to be communicated under AICPA professional standards, Government Auditing Standards, and 
the Uniform Guidance. 
 
Audit Procedures – Compliance 
As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of the Academy’s compliance with the provisions of applicable laws, 
regulations, contracts, and agreements, including grant agreements.  However, the objective of these 
procedures will not be to provide an opinion on overall compliance, and we will not express such an opinion 
in our report on compliance issued pursuant to Government Auditing Standards. 
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The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance 
about whether the auditee has complied with federal statutes, regulations, and the terms and conditions of 
federal awards applicable to major programs.  Our procedures will consist of tests of transactions and other 
applicable procedures described in the OMB Compliance Supplement for the types of compliance 
requirements that could have a direct and material effect on each of the Academy’s major programs.  For 
federal programs that are included in the Compliance Supplement, our compliance and internal control 
procedures will relate to the compliance requirements that the Compliance Supplement identifies as being 
subject to audit.  The purpose of these procedures will be to express an opinion on the Academy’s 
compliance with requirements applicable to each of its major programs in our report on compliance issued 
pursuant to the Uniform Guidance. 
 
Other Services 
We will prepare the Academy’s federal and state information returns for the year ended June 30, 2023 for 
the State of Missouri and the IRS based on information provided by you.  We will also assist in preparing 
the financial statements, schedule of expenditures of federal awards, and related notes of the Academy in 
conformity with modified cash basis of accounting and the Uniform Guidance based on information 
provided by you.  These nonaudit services do not constitute an audit under Government Auditing Standards 
and such services will not be conducted in accordance with Government Auditing Standards.  We will 
issue a separate engagement letter contract for the tax preparation services. 
 
We will perform the services in accordance with applicable professional standards, including the Statements 
on Standards for Tax Services issued by the American Institute of Certified Public Accountants.  The other 
services are limited to the financial statements, schedule of expenditures of federal awards, related notes, 
and tax services previously defined.  We, in our sole professional judgment, reserve the right to refuse to 
perform any procedure or take any action that could be construed as assuming management responsibilities.  
We will advise management with regard to tax positions taken in the preparation of the tax return, but 
management must make all decisions with regard to those matters. 
 
You agree to assume all management responsibilities for the tax services, financial statements, related notes, 
schedule of expenditures of federal awards, and any other nonaudit services we provide.  You will be 
required to acknowledge in the management representation letter the tax services provided and our 
assistance with the preparation of the financial statements, the schedule of expenditures of federal awards, 
and related notes and that you have evaluated the adequacy of our services and have reviewed and approved 
the results of the services, the financial statements, the schedule of expenditures of federal awards, and 
related notes prior to their issuance and have accepted responsibility for them.  Further, you agree to 
oversee the nonaudit services by designating an individual, preferably from senior management, with 
suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; and accept 
responsibility for them. 
 
Responsibilities of Management for the Financial Statements and Single Audit 
Our audit will be conducted on the basis that you acknowledge and understand your responsibility for (1) 
designing, implementing, establishing, and maintaining effective internal controls relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error, including internal controls over federal awards, and for evaluating and monitoring 
ongoing activities to help ensure that appropriate goals and objectives are met; (2) following laws and 
regulations; (3) ensuring that there is reasonable assurance that government programs are administered in 
compliance with compliance requirements; and (4) ensuring that management and financial information is 
reliable and properly reported.  Management is also responsible for implementing systems designed to 
achieve compliance with applicable laws, regulations, contracts, and grant agreements.   
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You are also responsible for the selection and application of accounting principles; for the preparation and 
fair presentation of the financial statements, schedule of expenditures of federal awards, and all 
accompanying information in conformity with modified cash basis of accounting; and for compliance with 
applicable laws and regulations (including federal statutes), rules, and the provisions of contracts and grant 
agreements (including award agreements). Your responsibilities also include identifying significant 
contractor relationships in which the contractor has responsibility for program compliance and for the 
accuracy and completeness of that information. 
 
Management is responsible for including all informative disclosures that are appropriate for the modified 
cash basis of accounting.  Those disclosures will include (1) a description of the modified cash basis, 
including a summary of significant accounting policies, and how the modified cash basis differs from 
GAAP, (2) informative disclosures similar to those required by GAAP, and (3) additional disclosures 
beyond those specifically required that may be necessary for the financial statements to achieve fair 
presentation. 
 
You are also responsible for making drafts of financial statements, schedule of expenditures of federal 
awards, all financial records, and related information available to us and for the accuracy and completeness 
of that information (including information from outside of the general and subsidiary ledgers).  You are 
also responsible for providing us with (1) access to all information of which you are aware that is relevant 
to the preparation and fair presentation of the financial statements, such as records, documentation, 
identification of all related parties and all related-party relationships and transactions, and other matters; 
(2) access to personnel, accounts, books, records, supporting documentation, and other information as 
needed to perform an audit under the Uniform Guidance; (3) additional information that we may request 
for the purpose of the audit; and (4) unrestricted access to persons within the Academy from whom we 
determine it necessary to obtain audit evidence.  At the conclusion of our audit, we will require certain 
written representations from you about the financial statements; schedule of expenditures of federal awards; 
federal award programs; compliance with laws, regulations, contracts, and grant agreements; and related 
matters. 
 
Your responsibilities include adjusting the financial statements to correct material misstatements and for 
confirming to us in the management representation letter that the effects of any uncorrected misstatements 
aggregated by us during the current engagement and pertaining to the latest period presented are immaterial, 
both individually and in the aggregate, to the financial statements taken as a whole. 
 
You are responsible for the design and implementation of programs and controls to prevent and detect 
fraud, and for informing us about all known or suspected fraud affecting the Academy involving (1) 
management, (2) employees who have significant roles in internal control, and (3) others where the fraud 
could have a material effect on the financial statements.  Your responsibilities include informing us of your 
knowledge of any allegations of fraud or suspected fraud affecting the Academy received in 
communications from employees, former employees, grantors, regulators, or others.  In addition, you are 
responsible for identifying and ensuring that the Academy complies with applicable laws, regulations, 
contracts, agreements, and grants.  You are also responsible for taking timely and appropriate steps to 
remedy fraud and noncompliance with provisions of laws, regulations, contracts, and grant agreements that 
we report.  Additionally, as required by the Uniform Guidance, it is management’s responsibility to 
evaluate and monitor noncompliance with federal statutes, regulations, and the terms and conditions of 
federal awards; take prompt action when instances of noncompliance are identified including 
noncompliance identified in audit findings; promptly follow up and take corrective action on reported audit 
findings; and prepare a summary schedule of prior audit findings and a separate corrective action plan. 
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You are responsible for identifying all federal awards received and understanding and complying with the 
compliance requirements and for the preparation of the schedule of expenditures of federal awards 
(including notes and noncash assistance received, and COVID-19-related concepts, such as lost revenues, 
if applicable) in conformity with the Uniform Guidance.  You agree to include our report on the schedule 
of expenditures of federal awards in any document that contains, and indicates that we have reported on, 
the schedule of expenditures of federal awards.  You also agree to include the audited financial statements 
with any presentation of the schedule of expenditures of federal awards that includes our report thereon.   
Your responsibilities include acknowledging to us in the written representation letter that (1) you are 
responsible for presentation of the schedule of expenditures of federal awards in accordance with the 
Uniform Guidance; (2) you believe the schedule of expenditures of federal awards, including its form and 
content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of measurement or 
presentation have not changed from those used in the prior period (or, if they have changed, the reasons for 
such changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying 
the measurement or presentation of the schedule of expenditures of federal awards. 
 
You are also responsible for the preparation of the other supplementary information, which we have been 
engaged to report on, in conformity with the modified cash basis of accounting.  You agree to include our 
report on the supplementary information in any document that contains, and indicates that we have reported 
on, the supplementary information.  You also agree to include the audited financial statements with any 
presentation of the supplementary information that includes our report thereon.  Your responsibilities 
include acknowledging to us in the representation letter that (1) you are responsible for presentation of the 
supplementary information in accordance with the modified cash basis of accounting; (2) you believe the 
supplementary information, including its form and content, is fairly presented in accordance with the 
modified cash basis of accounting; (3) the methods of measurement or presentation have not changed from 
those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have 
disclosed to us any significant assumptions or interpretations underlying the measurement or presentation 
of the supplementary information. 
 
Management is responsible for establishing and maintaining a process for tracking the status of audit 
findings and recommendations.  Management is also responsible for identifying and providing report 
copies of previous financial audits, attestation engagements, performance audits, or other studies related to 
the objectives discussed in the Audit Scope and Objectives section of this letter.  This responsibility 
includes relaying to us corrective actions taken to address significant findings and recommendations 
resulting from those audits, attestation engagements, performance audits, or studies.  You are also 
responsible for providing management’s views on our current findings, conclusions, and recommendations, 
as well as your planned corrective actions for the report, and for the timing and format for providing that 
information. 
 
Engagement Administration, Fees, and Other 
We understand that your employees will prepare all cash, accounts receivable, debt, and other confirmations 
we request and will locate any documents selected by us for testing. 
 
At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form 
that summarizes our audit findings.  It is management’s responsibility to electronically submit the 
reporting package (including financial statements, schedule of expenditures of federal awards, summary 
schedule of prior audit findings, auditors’ reports, and corrective action plan) along with the Data Collection 
Form to the federal audit clearinghouse.  We will coordinate with you the electronic submission and 
certification.  The Data Collection Form and the reporting package must be submitted within the earlier of 
30 calendar days after receipt of the auditor’s reports or nine months after the end of the audit period. 
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We will provide copies of our reports to the Academy; however, management is responsible for distribution 
of the reports and the financial statements.  Unless restricted by law or regulation, or containing privileged 
and confidential information, copies of our reports are to be made available for public inspection. 
 
The audit documentation for this engagement is the property of Marr and Company, P.C. and constitutes 
confidential information.  However, subject to applicable laws and regulations, audit documentation and 
appropriate individuals will be made available upon request and in a timely manner to Missouri DESE or 
its designee, a federal agency providing direct or indirect funding, or the U.S. Government Accountability 
Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight 
responsibilities.  We will notify you of any such request.  If requested, access to such audit documentation 
will be provided under the supervision of Marr and Company’s personnel.  Furthermore, upon request, we 
may provide copies of selected audit documentation to the aforementioned parties.  These parties may 
intend, or decide, to distribute the copies or information contained therein to others, including other 
governmental agencies. 
 
The audit documentation for this engagement will be retained for a minimum of five years after the report 
release date or for any additional period requested by Missouri DESE.  If we are aware that an auditee is 
contesting an audit finding, we will contact the party(ies) contesting the audit finding for guidance prior to 
destroying the audit documentation. 
 
Clark Hanner is the engagement partner and is responsible for supervising the engagement and signing the 
reports or authorizing another individual to sign them. 
 
The estimated fee for audit-related services will be $13,400 (includes $9,400 base fee and $4,000 additional 
fee for a federal single audit) for the year ending June 30, 2023.  Incidental out-of-pocket expenses related 
to the audit have not been included in the above fee and will be billed at our cost.  Our estimated fees are 
based on anticipated cooperation from your personnel and the assumption that unexpected circumstances 
will not be encountered during the audit.  If significant additional time is necessary, we will discuss it with 
you and arrive at a new fee estimate before we incur the additional costs.   
 
The Academy has the option to renew these services for 2 additional years for the year ended: 
 
  June 30, 2024 $14,075 ($10,000 base fee and $4,075 additional fee for a federal single audit) 
  June 30, 2025 $14,850 ($10,700 base fee and $4,150 additional fee for a federal single audit). 
 
Reporting 
We will issue a written report upon completion of our Single audit.  Our report will be addressed to Board 
of Directors of the Academy.  Circumstances may arise in which our report may differ from its expected 
form and content based on the results of our audit.  Depending on the nature of these circumstances, it may 
be necessary for us to modify our opinion, add a separate section, or add an emphasis-of-matter or other-
matter paragraph to our auditor’s report, or if necessary, withdraw from this engagement.  If our opinion 
is other than unmodified, we will discuss the reasons with you in advance.  If, for any reason, we are unable 
to complete the audit or are unable to form or have not formed an opinion, we may decline to express an 
opinion or issue reports, or we may withdraw from this engagement. 
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The Government Auditing Standards report on internal control over financial reporting and on compliance 
and other matters will state that (1) the purpose of the report is solely to describe the scope of testing of 
internal control and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the entity’s internal control or on compliance, and (2) the report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering the entity’s internal 
control and compliance.  The Uniform Guidance report on internal control over compliance will state that 
the purpose of the report on internal control over compliance is solely to describe the scope of testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance.  Both reports will state that the report is not suitable for any other purpose. 
 
We appreciate the opportunity to be of service to the Academy for Integrated Arts and believe this letter 
accurately summarizes the significant terms of our engagement.  If you have any questions, please let us 
know.  If you agree with the terms of our engagement as described in this letter, please sign the 
RESPONSE section and return this letter to us in the enclosed envelope or instead can be scanned and 
emailed to clark@marrandcompany.com. 
 
 
 
 
      Marr and Company, P.C. 
      Certified Public Accountants 
 

 
RESPONSE: 
This letter correctly sets forth the understanding of Academy for Integrated Arts. 
 
 
 
    
 Officer Signature & Title Date 
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June 13, 2023 

Board of Directors 
Academy for Integrated Arts 
7910 Troost Ave. 
Kansas City, MO 64131 

Marr and Company, P.C. (“firm,” “we,” “us,” or “our”) is pleased to provide Academy for Integrated Arts 
(the “Academy”) (“you” or “your”) with the professional services described below.  This letter 
(collectively, “Agreement”) confirms our understanding of the terms and objectives of our engagement and 
the nature and limitations of the services we will provide.  The engagement between you and our firm will 
be governed by the terms of this Agreement. 

Engagement Objective and Scope 

We will prepare the federal Form 990 and applicable state tax returns for the year ended June 30, 2023. 
We will rely upon the completeness and accuracy of the information and representations you provide to us 
to prepare your tax returns.  We have not been engaged to and will not prepare financial statements.  We 
will not audit or otherwise verify the data you submit to us, although we may ask you to clarify certain 
information. 

We will prepare the above-referenced tax returns solely for filing with the Internal Revenue Service (“IRS”) 
and applicable state and local tax authorities . Our work is not intended to benefit or influence any third 
party, either to obtain credit or for any other purpose. 

You agree to indemnify and hold us harmless with respect to any and all claims arising from the use of the 
tax returns for any purpose other than filing with the IRS, state and local tax authorities regardless of the 
nature of the claim, including the negligence of any party, excepting claims arising from the gross 
negligence of intentional wrongful acts of Marr and Company, P.C. 

Our engagement does not include any procedures designed to detect errors, fraud, theft, or other 
wrongdoing.  Therefore, our engagement cannot be relied upon to disclose such matters.  In addition, we 
are not responsible for identifying or communicating deficiencies in your internal controls.  You are 
responsible for developing and implementing internal controls applicable to your operations. 

This engagement is limited to the professional services outlined above. 

CPA Firm Responsibilities 

Unless otherwise noted, we will perform our services in accordance with the Statements on Standards for 
Tax Services (“SSTSs”) issued by the American Institute of Certified Public Accountants (“AICPA”) and 
U.S. Treasury Department Circular 230 (“Circular 230”).  It is our duty to perform services with the same 
standard of care that a reasonable tax return preparer would exercise in this type of engagement.  It is your 
responsibility to safeguard your assets and maintain accurate records pertaining to transactions.  We will 
not hold your property in trust for you, or otherwise accept fiduciary duties in the performance of the 
engagement.
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Marr and Company, P.C. will not make management decisions or perform management functions on your 
behalf. 
 
Arguable positions 
We will use our professional judgment to resolve questions in your favor where a tax law is unclear, 
provided that we have a reasonable belief that there is substantial authority for doing so. If there are 
conflicting interpretations of the law, we will explain the possible positions that may be taken on your 
return.  We will follow the position you request, provided it is consistent with our understanding of tax 
reference materials.  Tax reference materials include, but are not limited to, the Internal Revenue Code 
(“IRC”), tax regulations, Revenue Rulings, Revenue Procedures, Private Letter Rulings, court cases, and 
similar state and local guidance.  If the IRS, state or local tax authorities later contest the position you 
select, additional tax, penalties, and interest may be assessed.  You will be responsible for these amounts, 
as well as any related professional fees, you may incur to respond to the tax authority. 
 
Bookkeeping assistance 
We may deem it necessary to provide you with accounting and bookkeeping assistance solely for the 
purpose of preparing the tax returns.  These services will be performed solely in accordance with the 
AICPA Code of Professional Conduct.  In the event we conclude that such services are necessary to 
prepare your tax returns, we will advise you in writing before services are performed and bill you for the 
required services.  These services will be billed at our standard hourly rates and will be subject to the terms 
of this Agreement. 
 
Government inquiries 
This engagement does not include responding to inquiries by any governmental agency or tax authority.  
If your tax return is selected for examination or audit, you may request our assistance in responding to such 
an inquiry.  If you ask us to represent you, and we agree, we will confirm this engagement in a separate 
written agreement. 
 
Third party requests 
We will not respond to any request from banks, mortgage brokers or others for verification of any 
information reported on these tax returns.  We do not communicate with third parties or provide them with 
copies of tax returns. 
 
Client Responsibilities 

You will provide us with a trial balance and other supporting data necessary to prepare your tax returns. 
You must provide us with accurate and complete information. Income from all sources, including those 
outside of the U.S., is required to be reported. 
 
Unrelated business taxable income 
If your organization produces revenue from a trade or business activity not directly related to its tax-exempt 
purpose, it may have unrelated business taxable income that must be reported separately from other income.  
You are responsible for informing us of any potential unrelated business taxable income.  At your written 
request, we are available to provide you with written answers to your questions on this matter.  
 
Other responsibilities of not-for-profit organizations 
As a non-profit organization, you are subject to additional obligations including but not limited to: 
 

 Maintaining state registrations related to solicitations with state charitable divisions; 
 Meeting the public support test; and 
 Maintaining non-profit status by timely filing tax returns. 

 
You acknowledge that these are solely your responsibilities.  If you would like assistance in understanding 
your responsibilities, and we agree, we will confirm this engagement in a separate written agreement. 
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Documentation 
You are responsible for maintaining adequate documentation to substantiate the accuracy and completeness 
of your tax returns.  Our records are not a substitute for yours.  You should retain all documents that 
provide evidence and support for reported income, credits, deductions, and other information on your 
returns, as required under applicable tax laws and regulations.  You represent that you have such 
documentation and can produce it, if necessary, to respond to any audit or inquiry by tax authorities.  You 
will be responsible for any liability, including but not limited to, additional tax, penalties, interest and 
related professional fees, resulting from the disallowance of tax deductions due to inadequate 
documentation. 
 
State and local filing obligations 
You are responsible for determining your filing obligations with any state or local tax authorities, including, 
but not limited to income, franchise, sales, use, and property taxes or abandoned and unclaimed property.  
If upon review of the information you have provided to us, including information that comes to our 
attention, we believe that you may have additional filing obligations, we will notify you.  You 
acknowledge that the scope of our services under this Agreement does not include any services related to 
your compliance with filing obligations other than those identified in the Engagement Objective and Scope 
section of this Agreement.  If you ask us to prepare any other returns, and we agree, we will confirm this 
engagement in a separate written agreement.  You will be responsible for penalties associated with the 
failure to file or untimely filing of any form for which we were not engaged to prepare. 
 
Ultimate responsibility 
You have final responsibility for the accuracy of your tax returns.  We will provide you with a copy of 
your electronic tax returns and accompanying schedules and statements for review prior to filing with the 
IRS, state and local tax authorities, as applicable.  You agree to review and examine them carefully for 
accuracy and completeness. 
 
You will be required to verify and sign a completed Form 8879-EO, IRS e-file Signature Authorization for 
an Exempt Organization, and any similar state and local equivalent authorization form before your returns 
can be filed electronically. 
 
In the event that you do not wish to have your tax returns filed electronically, please contact our firm.  You 
will be responsible for reviewing the paper returns for accuracy, signing them, and filing them timely with 
the tax authorities. 
 
Timing of the Engagement 

Our services will conclude upon the earlier of: 

 the filing and acceptance of your 2023 tax returns by the appropriate tax authorities and mailing 
or delivery of non-electronically filed tax returns (if any) to you for your review and your filing 
with the appropriate tax authorities, 

 written notification by either party that the engagement is terminated, or 
 one (1) year from the execution date of this Agreement. 

 
Extensions of Time to File Tax Returns 

The original filing due dates for your tax returns are November 15, 2023 for federal and Missouri.  It may 
become necessary to apply for an extension of the filing deadline if there are unresolved issues or delays in 
processing, or if we do not receive all of the necessary information from you on a timely basis.  Applying 
for an extension of time to file may limit your ability to make certain elections, extend the time available 
for a government agency to undertake an audit of your return and/or extend the statute of limitations to file 
a legal action.   
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If we apply for an extension of time to file because you have not provided us all of the information needed 
to prepare the tax returns by the original due date, you agree to hold our firm harmless from any 
consequences arising from any election waived.  All taxes owed are due by the original filing due date.  
Additionally, extensions may affect your liability for penalties and interest or compliance with 
governmental or other deadlines. 
 
Penalties and Interest Charges 

Federal, state, and local tax authorities impose various penalties and interest charges for non-compliance 
with tax laws and regulations including failure to file or late filing of returns, and underpayment of taxes.  
You will be responsible for the payment of any additional tax, penalties, and interest charges imposed by 
tax authorities. 
 
Professional Fee 

Our professional fee for the services outlined above is estimated to be $1,800.  This fee is based upon the 
complexity of the expected work to be performed, our professional time and out-of-pocket expenses.  
Circumstances may arise that impact our estimated fee such as, but not limited to, issues encountered with 
the timely delivery, availability, quality, or completeness of the information you provide to us, changes in 
your personnel or operations that impact our services or other unanticipated items that arise during our 
engagement and that require additional time in order to complete the agreed-upon services.  You agree that 
you will deliver all records requested and respond to all inquiries made by our staff to complete this 
engagement on a timely basis.  You agree to pay all fees and expenses incurred whether or not we prepare 
the tax returns. 
 
The Academy has the option to renew these services for 2 additional years for the years ended June 30, 
2024 and 2025 and an estimated fee of $1,960 and $2,125, respectively. 

* * * * * * 

If the foregoing correctly sets forth your understanding of our tax engagement, please sign the accepted by 
section and return this letter to us in the enclosed envelope or instead can be scanned and emailed to 
clark@marrandcompany.com.  If you disagree with any of these terms, please notify us immediately.  We 
want to express our appreciation for this opportunity to work with you.  If you have any questions or need 
any additional information, please do not hesitate to call. 
 

 
Marr and Company, P.C. 
Certified Public Accountants 

 
ACCEPTED BY: 
 
Academy for Integrated Arts 
 
 
 
Signature:                                                 Date:                                    
 
 
 
Printed Name:                                               Title:                                    



June 13, 2023 

Academy for Integrated Arts 
7910 Troost Ave. 
Kansas City, MO 64131 

We are pleased to confirm our understanding of the services we are to provide for Academy for Integrated 
Arts (the “Academy”). 

We will examine management’s assertions that the Academy complied with the requirements of Missouri 
laws and regulations regarding attendance and pupil transportation records, and other statutory requirements 
as listed in the Schedule of Selected Statistics for the year ended June 30, 2023.  The objectives of our 
examination are to (1) obtain reasonable assurance about whether the Schedule of Selected Statistics is free 
from material misstatement based on the requirements by the Missouri Department of Elementary and 
Secondary Education (“DESE”); and (2) to express an opinion as to whether management’s assertions that 
the Academy complied with the aforementioned requirements are fairly stated, in all material respects. 

Our examination will be conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants.  Accordingly, it will include examining, on a test basis, your 
records and other procedures to obtain evidence necessary to enable us to express our opinion.  We will 
issue a written report as a part of the audited financial statement reporting package upon completion of our 
examination.  Our report will be addressed to the Board of Directors of the Academy.  We cannot provide 
assurance that an unmodified opinion will be expressed.  Circumstances may arise in which it is necessary 
for us to modify our opinion.  If our opinion is other than unmodified, we will discuss the reasons with you 
in advance.  If, for any reason, we are unable to complete the examination or are unable to form or have not 
formed an opinion, we may decline to express an opinion or may withdraw from this engagement. 

Because of the inherent limitations of an examination engagement, together with the inherent limitations of 
internal control, an unavoidable risk exists that some material misstatements may not be detected, even 
though the examination is properly planned and performed in accordance with the attestation standards. 

You understand that the report is intended solely for the information and use of the Board of Directors, 
Academy’s management, and the Missouri DESE and is not intended to be and should not be used by 
anyone other than those specified parties.  

We will plan and perform the examination to obtain reasonable assurance about whether the Schedule of 
Selected Statistics is free from material misstatement based on the requirements by the Missouri DESE. 
Our engagement will not include a detailed inspection of every transaction and cannot be relied on to 
disclose all material errors, or known and suspected fraud or noncompliance with laws or regulations, or 
internal control deficiencies, that may exist.  However, we will inform you of any known and suspected 
fraud and noncompliance with laws or regulations, internal control deficiencies identified during the 
engagement, and uncorrected misstatements that come to our attention unless clearly trivial. 
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We understand that you will provide us with the information required for our examination and that you are 
responsible for the accuracy and completeness of that information.  We may advise you about appropriate 
criteria, but the responsibility for the subject matter remains with you. 
 
You are responsible for the presentation of the Schedule of Selected Statistics in accordance with the 
requirements by the Missouri DESE; and for selecting the criteria and determining that such criteria are 
appropriate for your purposes.  You are responsible for, and agree to provide us with, a written assertion 
about whether the Schedule of Selected Statistics is presented in accordance with the requirements of the 
Missouri DESE.  Failure to provide such an assertion will result in our withdrawal from the engagement.  
You are also responsible for providing us with (1) access to all information of which you are aware that is 
relevant to the measurement, evaluation, or disclosure of the subject matter; (2) additional information that 
we may request for the purpose of the examination; and (3) unrestricted access to persons within the entity 
from whom we determine it necessary to obtain evidence. 
 
At the conclusion of the engagement, you agree to provide us with certain written representations in the 
form of a representation letter. 
 
Clark Hanner is the engagement partner and is responsible for supervising the engagement and signing the 
report or authorizing another individual to sign it. 
 
The fees for these services were included in the signed engagement letter for the audit of the financial 
statements.  The Academy has the option to renew these services for 2 additional years ended June 30, 2024 
and 2025 under the same terms and conditions.   
 
We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the 
significant terms of our engagement.  If you have any questions, please let us know.  If you agree with the 
terms of our engagement as described in this letter, please sign the RESPONSE section and return this letter 
to us in the enclosed envelope or instead can be scanned and emailed to clark@marrandcompany.com. 
 
Very truly yours, 
 
 
 
 
Marr and Company, P.C. 
Certified Public Accountants 

 
RESPONSE: 
This letter correctly sets forth the understanding of Academy for Integrated Arts. 
 
 
By:  
 
 
Title:   
 
 
Date:   



Approval of EdOps SY24 Financial Services Contract 
 

• Proposed SY24 = $66,000 vs. Actual SY23 = $60,000 

• Pricing methodology was based on SY23 actual hours.  Although 
SY23 hours supported a fee increase to $69,000, AFIA was given a 
5% fee reduction based on longstanding relationship. 

• Contract attached. 

 
 

Approval of EdOps SY24 Financial Services Contract 
 

• Proposed SY24 = $35,100 vs. Actual SY23 = $32,600 

• As in previous years, the price increased slightly by the per-pupil 

funding increase in MO.  

• Contract attached. 

 
 



STATEMENT OF WORK 
FINANCE AND ACCOUNTING SERVICES 

2024 FISCAL YEAR 
 

into as of July 1, 2023 
by and between Academy for Integrated Arts 

 
 
The following provisions are designated in accordance with the Services Agreement, which is incorporated herein by 
reference.  
 
Nature of Services 

Our service offering comprises complementary financial and business consulting and business process outsourcing 
services that are critical to successfully planning, launching, and implementing a financially sound and fiscally 
sustainable business model. The Services, detailed below, include creating a detailed budget, performing bookkeeping 
and accounting services, preparing financial statements and reports, providing analysis and insight on the School  
fiscal performance, supporting the School with financial aspects of federal grants administration, and acting as the 

. Helping the School develop the organizational capacity to execute critical 
financial operating procedures and internal controls also cuts across our Services. 
 
I. BUDGETING 
EdOps provides technical support to School staff in preparing annual and multi-year budgets. Beyond performing 
the technical modeling work, we strive to ensure that the budget is a strategic document that captures the vision and 
direction of the School.  

EdOps 
Responsibilities 

 Using its proprietary budget tool, EdOps will work with the School to create a detailed 
budget for the upcoming year and, as requested by the School for internal use, the following 
four years.  

 EdOps works with School staff to revise budgets, within reason, during the year to reflect 
changing circumstances at the School or in funding levels.  

School 
Responsibilities 

 
ideas. EdOps can provide guidance, but managerial and budgeting decisions ultimately rest 
with School. 

  June 30. At that point it 
must be submitted to the Sponsor. 

 
II. ACCOUNTING AND MONTHLY CLOSE  
The foundation of the budgeting and analytical work we perform is strong basic accounting and bookkeeping executed 
in accordance with . We strive to carry out our accounting engagements 
with staff who are not only technically skilled and personable, but who are also passionate and knowledgeable about 
schools.  

EdOps 
Responsibilities 

 EdOps prepares and records journal entries and maintains the general ledger according to 
accepted accounting standards. 

 EdOps reconciles primary bank and investment accounts to the general ledger monthly or 
upon receipt of statements. Revolving and petty cash accounts are reconciled quarterly or as 
required. 

 EdOps reconciles credit card accounts to the general ledger monthly or upon receipt of 
statements. 

 EdOps records capitalized assets as provided by the School and records related depreciation 
and amortization in the general ledger.  

 EdOps maintains necessary supporting schedules such as restricted net assets, grant/pledge 
discounts, loan amortization, etc.

 use customized account codes 
(within reason) for unique features of the School program. 

 EdOps can track revenue and expenditures by fund - e.g., Title I funds and expenditures. 
 EdOps verifies that the School is receiving the correct amount of funds from the DESE. 



 If the funds from DESE are not correct, EdOps tracks down the appropriate officials and 
alerts them of the problem.  EdOps will use reasonable efforts to negotiate on behalf of the 
School in disputes with funding agencies over improperly calculated payments. 

 EdOps trains appropriate personnel on accounting procedures and practices designed to 
support accurate record keeping 

School 
Responsibilities 

 The School will provide online read-only access to all bank accounts, credit card accounts, 
investment accounts and other accounts that EdOps will be reconciling. The School will 
provide any statements for which online access cannot be established within three business 
days of receipt. 

 
School and EdOps. That individual will respond promptly to all requests for information 
from EdOps staff regarding financial activity for the month including grants, pledges, 
contracts, obligations, contingent revenues or expenses, and generally any transactions or 
conditions which may impact the financial statements or forecast for the School under 
GAAP. 

 The School will manage depositing incoming checks, cash, or other instruments into the 

deposited. 
 The School will obtain/retain receipts for all credit card transactions, and file such receipts 

redit card statement/reconciliation bundle. 
 The School will provide information on grants, pledges, or other similar items that are 

pending, expected, or awarded. 
 The School is responsible for obtaining a subscription to Software Unlimited (or another 

mutually agreeable accounting system that EdOps can remotely access) and paying all 
associated fees. 

 Note:  Because EdOps needs bank statements to complete a financial close and adequate 
time to resolve questions with staff, full financial packages based on prior month financials 
generally cannot be delivered prior to the 15th of the month. 

 
III. FINANCIAL STATEMENTS, ANALYSIS, AND BOARD SUPPORT 
EdOps produces financial statements as part of its monthly close process.  One of the cornerstones of the EdOps 
approach is that we go beyond simply producing generic backward-looking financial reports. We work to make 
financial data relevant and actionable for School leaders and Board members by supplementing the historical data 
with forward-looking analytics and explanatory narrative.

EdOps 
Responsibilities 

Financial Statements 
 EdOps prepares a monthly YTD income statement compared to budget and balance sheet in 

time for board meetings and sponsor submission. 
 EdOps can generate the following supplemental reports upon request: detailed account 

activity; bank register activity; summary of budget, expenditures by account; cash balances; 
payroll register (for periods when payroll is processed by EdOps); revenues; general ledger 
account balances. 

 
Analysis and Board Support
 EdOps critically reviews budget to actuals and updates the budget forecast on a monthly 

basis. 
 EdOps produces a cash flow forecast showing anticipated cash balances by month through 

the end of the fiscal year to assist the School with cash flow management. 
 EdOps performs reasonable financial analysis that the staff or board requests. EdOps will 

also provide customized reports (within reason) for grant proposals. 
 EdOps helps School leaders work through options to manage cash position, both excess 

liquidity and potential shortfalls.
 In addition to financial statements, EdOps provides a PowerPoint summary and analysis of 

the financial statements so the Board and staff can quickly focus on the salient financial 
issues facing the School. 



 EdOps will attend monthly board meetings or finance committee meetings in person or by 
teleconference as requested (up to one per month) to present its financial statements, 
analysis, and forecast. 

 EdOps can attend additional leadership meetings at the request of the School (e.g. both a 
Board meeting and Finance Committee meeting), but will bill hourly for meetings in excess 
of one per month, including travel and preparation time. 

 As requested, EdOps can help the School leader find solutions to financial issues by 
recommending budget changes and/or identifying sources of potential funding. 

School 
Responsibilities 

 The School is responsible for providing EdOps with dates for any Board or Finance 
Committee meetings at which its support is needed at least two weeks in advance. 

 In performing financial forecasting, EdOps is dependent on the School for providing timely 
updates on operational items that impact financial performance such as new vendor 
contracts, changes in enrollment outlook, or new grant awards  

 Financial forecasting is inherently uncertain. School is responsible for critically reviewing 
and forming its own judgment regarding the validity of any forecasts provided by EdOps. 

 
IV. AUDIT AND 990 SUPPORT 

impact on School staff. 
EdOps 

Responsibilities 
 Before the beginning of audit field work, 

financial books for the fiscal year.
 EdOps prepares all financial schedules 

 
 EdOps provides assistance as requested by the auditor during fieldwork and conducts follow 

 
 EdOps supports the School and auditor in preparing Form 990 tax-exempt organization 

approval. EdOps supports the process by providing financial information requested by the 
auditor.   

School 
Responsibilities 

 The School will prepare the non-financial items required by the auditors and assist EdOps in 
resolving and reconciling all outstanding items and issues that arise as EdOps closes books 
for the year and prepares deliverables for the auditor. 

 The School will assist the audit team during the on-site portion of the audit. This support 
will include providing access to files and hard-copies of requested documentation.  

 Throughout the audit process, the School will provide EdOps and auditor with occasional 
clerical assistance. Clerical duties will include, but are not limited to, gathering and/or 
copying relevant documentation, including contracts, leases, invoices, bank statements, etc.  

 

for the accuracy of all disclosures in the 990.  
 
V. PAYROLL ADMINISTRATION 
EdOps processes payroll and serves as the school liaison for retirement. 

EdOps 
Responsibilities 

 EdOps prepares an Excel payroll data file as the main data source for payroll processing. 
 EdOps processes payroll, and enters new hire information, time for hourly employees, payroll 

changes, and leave usage (if tracked through payroll) based on information provided by the 
School.  

 EdOps prepares remittances for federal, state, and local taxes and the Kansas City Public 
School System Retirement Plan contributions using information in official payroll reports. 

 EdOps reconciles monthly insurance invoices to the payroll deduction report. 
 EdOps prepares and submits monthly retirement reconciliation to Kansas City Public 

Retirement System. 
 EdOps files 

by the state/vendors 
 EdOps processes W-2s. 



School 
Responsibilities 

 The School will update an EdOps provided Excel payroll data file and email it to EdOps by 
-off date for each pay date. 

 The School is responsible for reviewing all payroll data processing as well as the final reports 
documenting payroll submission.

 The School is responsible for the accurate and timely transmittal of all employee-related 
payroll data to EdOps for entry into the payroll system including personal, tax, benefits, and 
other required information. School staff, outside of the payroll process with EdOps, should 
not reach out directly to EdOps staff. Any payroll/benefits questions or changes should be 
received by a pre-determined School staff.  

 The School is responsible for the administration of its employee benefits programs and the 
filing of Forms 1095 as required by the Affordable Care Act. 

 The School is responsible for completing and remitting verifications of employment from 
current or prior School staff. EdOps can provide financial information required for 
verifications to the School. 
 

 
VI. ACCOUNTS PAYABLE 
EdOps coordinates schools  usage of an online accounts payable system to manage payables in a modern and efficient 
manner. We support our clients with the implementation and ongoing management of that solution. 

EdOps 
Responsibilities 

 EdOps reviews School staff coding of invoices (or performs initial coding if missing) in the 
 

 EdOps serves as the primary interface between the School and its online accounts payable 
platform provider, managing issues such chart of accounts maintenance and system 
implementation. 

 EdOps records in detail all transactions (bills, checks, deposits, etc.) into accounting software 
package. 

 EdOps oversees the migration of check and invoice data from the online accounts payable 
 EdOps prepares Forms 1099 and Form 1096 for 

non-incorporated vendors and contract employees paid through AP (or via payroll).     
School 

Responsibilities 
 School will use an online accounts payable service (AnyBill or other mutually agreeable 

provider) and pay all fees associated with that service. 
 School will identify at least one payment authorizer who is responsible for approving all 

checks and invoice coding prior to release. Note that final coding and approval decisions are 
solely the responsibility of the School. 

 School will communicate to EdOps or tag directly in the online payable system all invoices 
that should be applied to federal or other grant awards. 

 The School is responsible for obtaining W-9s for all vendors and for providing accurate tax 
ID and corporate form data on its vendors to EdOps to support filing of 1099s. 

 School is responsible for preparation and distribution of any paper checks. 
 
VII. FEDERAL GRANTS  & MEDICAID ADMINISTRATION 
EdOps will assist the School with the financial portion of federal grants applications as well as completing 
reimbursement requests associated with spending under those grant programs. 

EdOps 
Responsibilities 

 EdOps assists with the financial portion of the initial applications for many of the programs 
run through DESE (e.g., Title I-II, Sped Part B). 

 EdOps prepares draw requests for federal grant funds reimbursement and informs school 
leader when they are ready to be submitted by the school. 

 EdOps prepares grant budget revisions and reallocations as requested by the School. 
 EdOps sets up fund accounting to track direct and allocated costs to grants. 
 EdOps prepares and submits all Final Expenditure Reports and ASBR. 
 EdOps files quarterly Medicaid SDAQ forms required for administrative services program. 
 EdOps serves as school liaison to Medicaid administrative agencies. 
 EdOps supports school leadership in setting up outsourced student service providers in 

Medicaid Direct Services Program 
School 

Responsibilities 
 The School is responsible for completing and submitting all Federal Grant applications. 

EdOps can complete drafts of financial and other portions of those applications, but the 



School is responsible for reviewing those drafts, modifying them as needed, and ultimately 
approving a finalized application for submission. The School is solely responsible for the 
accuracy and suitability for funding of all Federal grant applications and budget amendments, 
including decisions regarding which expenses to apply against a specific federal grant. 

 School is responsible for submitting on epegs any and all federal grant draw requests, as well 
as all final expenditure reports. 

 The School is responsible for spending funds as it has indicated in its approved Federal Grant 
applications, as well as retaining all required documentation to support that spending, 
including federal time and effort documentation for federally funded employees. 

 The School is solely responsible for the accuracy and timely submission of all federal grants 
reimbursement requests. 

 The School will involve EdOps in the grant budgeting process so EdOps can proactively 
contribute to the process and can remain current on all sub-budget tracking and reporting 

is communicated to EdOps, including specifically flagging which expense items belong to 
which grant. 

 
VIII. FACILITIES CONSULTING AND FINANCING SUPPORT (BILLED HOURLY) 
As an optional hourly service, EdOps can support School in developing its facilities strategy and/or in obtaining 
financing for a facilities project.  financial expertise, deep experience, and strong reputation in the charter 
space along with many successful consulting and debt transaction engagements, make EdOps a natural choice to 
provide such support when needed. 

EdOps 
Responsibilities 

 Facilities Consulting 

School think about what questions and factors are important and help the School determine 
most likely options for a successful facilities strategy. EdOps facilities engagements almost 
always include significant quantitative modeling (discussed more below) as well as analysis 
of all of the legal rights and options of the School as outlined in legal documents governing 
their current and prospective choices. 

 Project Finance Modeling  EdOps will help the School assess the feasibility of facilities 
projects, evaluate the relative attractiveness of various financing solutions, provide financial 
models required by underwriters, and help make buy/lease decisions by modeling project 

the project. 
 Negotiation and Underwriting Support  We analyze various options presented in the term 

sheets received and outline the quantitative and qualitative strengths and weaknesses of each 

counsel to try to improve terms and support term sheet negotiation to drive to final 
commitments with chosen financing and other deal partners. We also provide additional 
financial modeling support as necessary for underwriting. 

 Contract Documents Review We can review transaction documents at the relationship 
stage including leases, letters of agreement, letters of intent, memoranda of understanding, 
term sheets, and the like from a financial perspective, offering comments and edits for areas 
of concern. We help ensure the financial terms of the governing documents are consistent 
with initial term sheets, letters of agreement, and memoranda of understanding. 

 Transaction Execution Support We help drive the chosen financing option to close by 

loan documents, with a particular emphasis on financial commitments, covenants, and 
compliance. We prepare any required analyses to support final document preparation and 
board decision-making. We can attend project team meetings as requested by the School. 

 Bank Reporting Support  For Schools with debt instruments in place, EdOps can support 
bank requests for custom financial reporting and analysis requested by lenders. 

School 
Responsibilities 

 School is responsible for providing all legal documents, agreements, background information, 
and the like relevant to a given consulting engagement. 



 School is responsible for providing enrollment assumptions, staffing models, and all other 
inputs used in financial modeling and for critically reviewing and approving all financial 
modeling performed by EdOps.

 School is responsible for selecting legal counsel and other professionals necessary to support 
School with all legal, tax, or other aspects of a particular deal, as well as to assist in negotiating 
final deal terms in the areas related to their expertise. 

 School is solely responsible for the final decision with respect to which financing instruments 
to enter into. 

 
 
Note on Expectations of School 

completion of the deliverables, in the format and per the timing noted above, is contingent on School providing 
School Responsibilities

assistance and to perform such functions i
Scope of Work as outlined above. 
 
Out of Scope 
There are times when school requests will be identified as out of scope by the EdOps team. Examples of work that 
would be deemed out of scope include, but are not limited to:
 
HR:  Employee Onboarding/Offboarding, Open Enrollment, Benefit Management, Cobra Management, 403b 
administration, Direct Requests from School Staff 
 
Operations: Bank Account/Credit Card Set Up, Transportation Records Maintenance, W9 Records Maintenance, 
Grants Request Submission  
 
Reporting: Multi-Site Labor Report, 1095 ACA, Unclaimed Property Report, Time/Effort Reporting, Departmental 
Budget Reporting 
 
Fees for Services 
Our fees for the aforementioned services for the period JULY 1, 2023 through JUNE 30, 2024 will be at the monthly rate 
of $5,500. The time period covered by this statement of work is July 1, 2023 to June 30, 2024. Work of any type that 
is to be performed by EdOps after June 30, 2024, including specifically audit and 990 support, would require a separate 
statement of work and different fee structure. 
 
Note that the fee above does not include facilities financing support, the preparation of responses to custom reporting 
requirements from lenders associated with existing debt, or the technical work required to establish proper accounting 
treatment for a new financing transaction including reviewing loan and other transaction-related documents. Because 
of the variable nature of the time required to provide financing support, EdOps bills it hourly, typically under a separate 
Statement of Work. Additional business consulting services not listed in the Nature of Services section and those 
explicitly identified as hourly be billed at our standard hourly rates, which are listed below.  
 

Regional Director $250/hour 
School Finance Manager: $145/hour 
School Finance Specialist: $105/hour 
School Finance Analyst: $90/hour  

 
Services may be extended to additional years through mutual written agreement of the parties with respect to price, 
scope, and period of service. This Statement of Work is an extension of the Statement of Work for Finance and 
Accounting for the period ending 6/30/23. 
 
 
 
 
 



 
EdOps Academy for Integrated Arts 
 
By:________________________________ By:___________________________________ 
Authorized Signature Authorized Signature 
___________________________________ ______________________________________ 
Printed Name Printed Name 
___________________________________ ______________________________________ 
Title Title 
___________________________________ ______________________________________ 
Date Date 



STATEMENT OFWORK
STUDENT DATA MANAGEMENT & ANALYTICS SERVICES

JULY 2023 – JUNE 2024

THIS STATEMENT OF WORK (the “Agreement”) is made and entered into as of July 1, 2023 (the “Effective
Date”) by and between Academy for Integrated Arts (the "School") and EdOps (hereinafter, separately a “Party” and
jointly “the Parties”).

The following provisions are designated in accordance with the existing Services Agreement, which is incorporated
herein by reference.

Nature of Services
Our service offering provides comprehensive student data management, analysis, and reporting. We partner with the
School to improve data quality, ensure reporting compliance, and support strategic decision making across all levels
of the organization. Our goal is to provide the right combination of data insights and technology tools to support the
staff behaviors most impactful to improving schools. Building a strong data program as a foundation is a critical
first step. Our work focuses on two main areas - technical/compliance and tactical/monitoring.

I. Student Data Monitoring, Reporting & Analytics
Our reporting strives to help every layer of the School understand your students’ performance to improve outcomes
and meet the school’s mission. EdOps provides data tools and resources you can use to track and interpret key
school environment metrics (e.g., enrollment, demographics, attendance, discipline) and assessment results. The
services also aid the decision-making process to identify specific action steps for stakeholders to take to create the
best possible outcomes for student behavior and achievement.

A. Data Cycle and Data Calendar Development

EdOps
Responsibilities

● Collaborate with the school to identify mission-oriented metrics that reflect critical
milestones in a School’s growth.

● Develop systems to collect data on these metrics.
● Create a data cycle and reporting calendar to provide actionable insights for key meetings

to drive school improvement.
● Deliver data takeaways and communication on needs as part of LEA meeting structures
● Partner with LEA to interpret data and translate takeaways into an action plan for

improvement.

School
Responsibilities

● Participate in planning meetings.
● Follow up with next steps in a timely manner
● Provide an assessment calendar.

B. Attendance Data Reporting

EdOps
Responsibilities

● Provide a weekly attendance report that confirms data quality and accuracy and provides
insight into the schools attendance trends and implications.

● Create a space to provide and discuss the specific reports the client will receive.

School
Responsibilities

● Provide feedback on established EdOps tools and request any custom additions by
October 1st.

● Accurately record and track attendance data in the Student Information System for both
compliance and reporting purposes.

Pricing
Assumptions

Pricing is based on the accurate collection and storage of attendance data and our attendance
reporting template. Significant cleanup can accrue hourly charges. Significant custom
revisions requested by the school will be considered for future implementation. Edops values



our school’s feedback on our tools and will support custom revisions when possible, but
additional requests that require changes to data collection, data structures and/or the tools we
use can accrue hourly charges at the Director’s discretion.

C. Indicator Monitoring Reporting

EdOps
Responsibilities

● Collaborate with the school to identify all indicator monitoring/interim assessments that
require reporting outside of the assessment platforms.

● Propose a report template for each assessment based on previous EdOps templates.
● Provide a report for each indicator/assessment based on the metrics the school has

outlined.
● Provide a scheduled report to track these metrics.

School
Responsibilities

● Provide an assessment calendar and deadlines for reporting.
● Provide feedback and propose any changes to EdOps templates by September 1st.
● Provide access to all systems required for collecting data.

Pricing
assumptions

Pricing is based on school size, complexity and the time it has taken previously to perform
these functions. Significant custom revisions requested by the school will be considered for
future implementation. Edops values our school’s feedback on our tools and will support
custom revisions when possible, but additional requests that require changes to data
collection, data structures and/or the tools we use can accrue hourly charges at the Director’s
discretion.

D. State Assessment Reporting
EdOps

Responsibilities
● Collaborate with the school to identify key metrics to be reported on state assessments.
● Provide an annual report highlighting trends in student performance and growth.

School
Responsibilities

● Provide feedback on established EdOps tools and identify any additional metrics that
need to be tracked by September 1st.

● Provide access to student level data files.

Pricing
assumptions

Pricing is based on school size, complexity and the time it has taken previously to perform
these functions. Significant custom revisions requested by the school will be considered for
future implementation. Edops values our school’s feedback on our tools and will support
custom revisions when possible, but additional requests that require changes to data
collection, data structures and/or the tools we use can accrue hourly charges at the Director’s
discretion.

E. Data Program Action Planning & Meeting Facilitation

EdOps
Responsibilities

● Communication of Data - Deliver key takeaways to the school during regular meetings.
● Action Planning - Partner with the LEA to interpret data and translate takeaways into an

action plan for improvement
School

Responsibilities
● Attend scheduled meetings
● Follow up on action steps

Pricing
assumptions

Pricing is based on school size, complexity and the time it has taken previously to perform
these functions. Significant custom revisions requested by the school will be considered for
future implementation. Edops values our school’s feedback on our tools and will support
custom revisions when possible, but additional requests that require changes to data
collection, data structures and/or the tools we use can accrue hourly charges at the Director’s
discretion.



Note on Expectations of School
EdOps’ completion of the deliverables, in the format and per the timing noted above, is contingent on School
providing the assistance and performing the functions noted in “School Responsibilities.” Failure of School to offer
such assistance and to perform such functions in a timely manner may adversely impact EdOps’ ability to complete
the Scope of Work as outlined above.

Fees for Services
Our fees for the aforementioned services for the period July 1, 2023 through June 30, 2024 will be at the monthly
rate of $2,925.

Pricing is customized based on the total value of EdOps service and the number of projects completed for the school
in each category in previous years. For any additional work deemed to be ad-hoc,project-based and hourly in nature,
the School will be billed at the following hourly rates at the discretion of the Director:

Student Data Analyst: $105/hour
Student Data Specialist: $145/hour
Student Data Manager: $210/hour

Services may be extended to additional years through mutual written agreement of the parties with respect to price,
scope, and period of service.

EdOps Academy for Integrated Arts

By:______________________________________ By:___________________________________
Authorized Signature Authorized Signature
__Dan Theisen_____________________________ ______________________________________
Printed Name Printed Name
___CEO__________________________________ ______________________________________
Title Title
___7/1/23_________________________________ ______________________________________
Date Date



 
 

ACADEMY FOR INTEGRATED ARTS 
EDUCATION COMMITTEE AGENDA 

May 18, 2023 
4:00 – 5:30 PM 

7910 Troost Ave., Kansas City, Missouri 
 

This meeting will be held over Zoom.  
  
https://us06web.zoom.us/j/91718629229?pwd=eXRjdHc5Q2tCK1RuU0w4anhKRjNKQT09 
 
Meeting ID: 917 1862 9229 
Passcode: cqvjE5 
 
Dial by your location 
        +1 312 626 6799 US (Chicago) 
        +1 646 558 8656 US (New York) 
        +1 301 715 8592 US (Washington DC) 
        +1 346 248 7799 US (Houston) 
        +1 720 707 2699 US (Denver) 
        +1 253 215 8782 US (Tacoma) 
Meeting ID: 917 1862 9229 
Passcode: 414140 
 

I. CALL TO ORDER  
 

II. DISCUSSION ITEMS 
 

Reference Material: Performance Contract  
 

 Succession Planning Feedback 

 Evaluation of Executive Director  
 
Other items 
 

III. Meeting Adjournment 
 
 

https://drive.google.com/file/d/1HoniPgToYUtgI8zMiG0fZnLEBo6NGJWK/view?usp=sharing


ACADEMY FOR INTEGRATED ARTS 

GOVERNANCE COMMITTEE MEETING  

AGENDA 

 

June 20, 2023 

8:30 a.m. to 9:30 a.m. 

 

Zoom Web Meeting Details  
https://us06web.zoom.us/j/91718629229?pwd=eXRjdHc5Q2tCK1RuU0w4anhKRjNKQT09 

Meeting ID: 917 1862 9229 

Passcode: cqvjE5 

 

 

I. Call to Order  

 

II. Formal succession plan for the AFIA Leadership team (by August 2023) 

a. Executive Director is putting together a plan for Board oversight and guidance – 

review slide deck 

 

III. Other Business  

 

IV. Adjournment  

https://www.google.com/url?q=https://us06web.zoom.us/j/91718629229?pwd%3DeXRjdHc5Q2tCK1RuU0w4anhKRjNKQT09&sa=D&source=calendar&ust=1644782563854493&usg=AOvVaw1w0ibRJtz_8Ez9C36mwXBo
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	AMENDMENT NUMBER 2
	The Charter Renewal and Performance Contract (Contract) executed on March 9, 2022 by Academy for Integrated Arts (School) and the Missouri Charter Public School Commission (Commission) is amended as follows, effective on the date of execution by both ...
	The section titled Student Enrollment and Demographic Information that begins on page 3 of the charter renewal document is amended as follows:
	The AFIA board approved this amendment change at the June 22nd, 2023 board meeting.
	All other terms of the Performance Contract and charter renewal document, including prior amendments, remain effective as written.
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